Trilateral on Professional Services Procurement
MINUTES 

January 24, 2013

(Teleconference)

	Background 


· This teleconference meeting follows the Trilateral Meeting held February 8, 2012, where it was decided that a working level committee would be formed to discuss Professional Services Procurement.  
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	Main Points


Temporary Help Services / Contingent Labour 

The primary purpose of this meeting was to discuss how each Nation currently handles Temporary Help Services.

Governance

· Canada

· Regarding Supplier Relationship Management

· Governance with Industry, with the ACSESS Industry Association (www.acsess.org)

· Otherwise Canada works on a 1-1 Relationship basis

· Currently working on a new process about how to select Clients and Suppliers as part of Governance -> tabled in November 2012

· Work with Industry using to the Governance model to discuss changes.  e.g: the implementation of the 25% for Directing Contracts up to $25K

· Working on a National Procurement Strategy for Temporary Help Services

· Draft for Summer 2013

· Finalize by March 2014 (Goal)

· At present, no Supplier Survey’s are conducted

· The US has noted that the occasional do surveys.

· Previous surveys have been to general

· Want surveys to focus more on Suppliers point-of-view

· The US will provide a copy of a past survey

· United States
· GSA tends to hold Industry days.  During the week of Jan 28th, 2013, they were holding a Listen to Industry day to Introduce 2 new Commodities.

· 40 – 50 Gov’t employees in attendance

· 500+ suppliers

· Suppliers will post questions to GSA

· The afternoon will be spent having internal discussions

· PWGSC explained the process for the ProServices consultations

· Industry Days

· Consultations across Canada

· Documentation posted on MERX

Maintaining Currency of Categories

· Canada
· Has not regularly taken a review of the categories

· There is a mechanism in place to add categories; however, there is a time lag between the decision to add / change categories, and the ability of suppliers to bid on them

· PWGSC agreed to provide a copy of the ProServices Consultations

· United States
· Suppliers are able to submit modifications

· Schedules have a clause that allows Suppliers to “Intro new services (categories)

· GSA experiences major political push back when categories are dropped

How the # of Vendors are managed

· Canada
· Not currently limiting the number of vendors that can become qualified

· Goal is to provide Clients access to Industry, and Industry access to clients

· Not currently dealing with Saturation (too many suppliers for the amount of available business)

· Have not made any progress on Administrative Cost of maintaining vendors with 0 to little business

· United States
· Is planning on ending some schedules with little to no business

Pricing – ensuring that the Pricing is competitive

· Canada
· Standing Offer – Right of First Refusal

· Suppliers amend their pricing every week

· Lowest priced compliant resource wins

· Explained that the ranking is based upon price, and an automated system is used

· Supply Arrangement – mini-RFP, a minimum of 7 suppliers are invited

· Experienced dramatic drop in pricing as a result of the weekly updates

· Some concerns from Industry and Unions that we are creating the ‘working poor’

Security

· Canada
· Organization gets screened by PWGSC (sponsored by PWGSC)

· Suppliers are responsible for sponsoring the resources

· United States
· Similar process to Canada

Issues

· Canada
· Lots of bait & switch

· Fudging of competencies

· Resource turnover

Reporting

· Canada
· Receive Quarterly Reports from Suppliers

· Looking at new reports for April 1st, 2013

· Will make this information available

· It has not been finalized as to how much detail

· All contracts over $10K are disclosed (Proactive Disclosure)

· Some information is available in Spend Cube (not 100% accurate)

· Historically requested Client Reports but stopped due to low quality of data or the fact that information was not reported

· Lacking an e-buy system so we can’t currently track this information at the transactional level

· United States
· Get a sales report from suppliers

· Still trying to collect more data

· Lots of demand (daily basis) for more information from politicians

	Decisions and Next Steps


· Canada agreed to 

· Share comments on Strategy Consultations

· Share Q&As from ProServices Consultations

· US agreed to:

· Share a copy of a supplier survey

Acquisitions Strategy and Relations Directorate
Business Management Sector
Acquisitions Branch



 Page 1 of 4

