Demo Project: Research Team call
May 2, 2012

· Your progress updates to the project plan
· **Please update as necessary every 2 weeks
· Current major barriers and how we're overcoming them
· NREL:
· 1219: in good shape. 
· 2nd building: Difficulties getting on Army network: took one project 2 years; external network = our strategy.  Checking if approval needed
· Second building: 4/4 HQ (assuming not too many sensitivities about secure areas). 
· Site visit planned to get info on breakers, loads, etc., begin modeling and analysis, to help identify how many meters needed. 
· Metering system they’re using is flexible, can be shifted to other uses.  But some delays with vendor – purchasing issues.  Worst case: could delay implementation 6 weeks.  Other option = NREL does its own implementation, using off-the-shelf equipment.  
· Data system – no gas or electric data coming through for 1219.  
· PNNL: 
· Concern over timing of everything – seasonal issues, establish baseline from submetering.  Interviews: week of May 21
· That week, maybe PNNL and NREL can discuss submetering data: types, format, summaries, to plan analyses?
· Monthly progress and spending reports 
· **NREL will send to Ken Friday.
· Plans for Green Building Advisory Committee meeting, May 9th
· Ken, Shanti and Mary will present on project, get input from committee.
· **Ken: Send others Committee agenda, paper, web links, including committee members
· Additional peer review
· Additional documents needed? Concern about time spent on coordination to date. 
· Do it as a teleconference?  **Ken will follow up with Judi on proposed plans.
· Any additional thoughts on our final products and how to plan for them
· Ft. Carson training DVDs – could recommend and perhaps help develop improved videos?  
· Technical report: funds allotted for report and conference paper.  Pieces like best practices and checklists need not add costs, but videos or website could be expensive.  Checklists may not be best for behavioral or retrofits.  Decision trees may work better.  
· Other items?
· Draft survey soon – **Mary will forward to NREL for review.  NREL interested in questions on issues like daylighting.
Action Items
· NREL and PNNL will update project plan as necessary every 2 weeks
· Shanti/Bob will send monthly update to Ken
· Ken will send info on GB Advisory Committee to Shanti and Mary
· Ken will follow up with Judi on peer review plans
· Mary will forward draft survey to NREL for review



