Industry Market Research for the OASIS Project:
Background:
[bookmark: _GoBack]Through its vast experience in providing government-wide contract vehicles in both the Professional Services and IT arenas and dealing with agencies on associated issues, the General Services Administration (GSA) has identified a significant need for a contractual solution for the procurement of complex professional services within the government marketplace.  Both industry and government have struggled with existing government-wide vehicles and various schedule contracts to accommodate these requirements.  Currently, there is no government-wide acquisition vehicle designed to support the requirements for complex professional services.  GSA intends to issue OASIS to be that vehicle.
Objective:
To ensure OASIS is the most effective contractual tool it can possibly be, the objective of this market research effort is to foster meaningful, significant Industry feedback through written and verbal communication.  
Process:
This market research effort is being conducted as a two step process.  The first step is for Industry Partners to fill out responses to questions asked in this document (which will be called a “white paper”).  The white paper shall be marked as proprietary and sent via email to:  oasis@gsa.gov
The second step in this process, for those Industry Partners who have completed step one, is to agree to the Ground Rules detailed in this document and schedule a One-on-One meeting with the OASIS team.  This request should also be sent via email to: oasis@gsa.gov
Ground Rules:
1. Both the Government and Industry Partner will communicate with honesty, integrity, and mutual respect.  
2. Government resources to perform this effort are limited, so only one session per company please (regardless of how many companies form a conglomerate).
3. No marketing efforts.  The intent of this effort is to discuss issues and generate ideas affecting the OASIS contract, not go through company capabilities.
4. Participation in this process is strictly voluntary.
5. Industry Partners are asked to provide a substantive response to several of the questions on the white paper.  Please keep the length of the white paper to no more than 5 pages if possible and remember you will have the chance to further expand on your answer.
6. Participation in this effort will have no bearing on future awards of contracts under OASIS.
7. One-on-One sessions will generally last 30 minutes.   The content of the One-on-One sessions will be centered around the Industry Partner’s white paper and related matters affecting OASIS, not around specifics of the company..
8. One-on-One sessions will be conducted with resources available.  One-on-One sessions will be conducted with two OASIS team members.  However, there may be more OASIS team members present to observe any given session.
9. One-on-One sessions may be conducted via telephone and/or Webex.
10. One-on-One sessions may be conducted in person in the Washington DC metro area or the Fort Worth, TX metro area as Government resources allow.
11. One-on-One sessions shall be scheduled on a first come, first serve basis.
12. The window to schedule a One-on-One session begins June 11, 2012 and ends July 12, 2012.  
13. There will be a limited number of spots and we cannot guarantee that all session requests can be scheduled.  Once all spots are filled, further requests will be waitlisted.
14. Industry Partners who have submitted white papers prior to this announcement are not required to submit another white paper in order to schedule a One-on-One session, but may do so if they have further comments to offer.
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	Market Research Questions:

	1.
	Under which NAICS Codes has your company performed under the past 2 years?

	2.
	For each NAICS code, please identify if you are a large or small business.

	3.
	If small business, are you a:

	3a.
	Small Disadvanted 8(a)?

	3b.
	Woman-Owned?

	3c.
	HUBZone?

	3d.
	Service Disabled Veteran Owned?

	4.
	Does your company have a (DCAA) (or some other Federal audit agency) reviewed Cost Accounting and/or have a DCMA (or some other Federal audit agency approved purchasing system?

	5.
	What GSA contracts does your company currently hold?

	NOTE:  These questions are for market research purposes only and will not have an impact on the award process.





WHITE PAPER QUESTIONS:
SCOPE:
Currently, the scope of OASIS is contemplated to include:
· Program Management and Consulting
· Professional Engineering Services
· Logistics Management Services
· Financial Services
We’ve also heard we need to include Security, Energy, and Environmental.
1. What other core scope areas do you feel should be included on OASIS and why?  

2. What are your thoughts on using the DoD Taxonomy of Services for Knowledge Based Services or using the Federal Enterprise Architecture (FEA) as a scope model for OASIS?

3. How many of the core disciplines identified does your company have the ‘in-house’ resources to integrate?
BEST IN CLASS/EVALUATION FACTORS:
4. In the opinion of your company, what determines “Best-in-Class” Contractors?  Additionally, what factors represent the most benefit to the Government? 
5. What might be some effective discriminators and/or indicators to determine “Best-in-Class” when comparing contractors who integrate this type of work in a competitive procurement?
6. Are there certifications and/or accreditations that are meaningful?
7. Should only the qualifications of the prime be evaluated, or should the qualifications of primes and subs be evaluated at the master contract level?
8. Should a prime be able to perform all core disciplines, or demonstrate that they know how to integrate all core disciplines.  
CONTRACT LENGTH:
9. Is length of the base contract important to industry?  For example, is it preferable to have a shorter base period with numerous short term options (like a 3 year base and two 3 year options)?  OR a 5 year base period with a 5 year option OR a 10 year base period?  Does it matter and if so, why? Do you feel it matters to your Federal clients?
10. Does your company have a preference for award terms or options, and why? 
PERFORMANCE MEASURES:
11. At the master contract level, what performance measures (for a Quality Assurance Surveillance Plan) would be applicable for this type of contract?
a. Reporting?
b. Meeting Sub-contracting Goals?
c. Company Engagement?
d. Process Improvements?
e. Savings?
f. Other?
STREAMLINING:
12. How can this contract streamline the ordering process and still comply with regulatory requirements?  Additionally, what are some ideas for reducing the complexity of task order solicitations without limiting contracting offices?
13. How can we best streamline the evaluation process, lower your bid and proposal costs, and still make meaningful distinctions?
14. Would the ability to establish Blanket Purchase Agreements (BPAs) be beneficial?
CONTRACTOR ENGAGEMENT:
15. What features could be implemented into this contract that would encourage you to drive business through this contract?  Likewise, what features, if implemented into this contract, would discourage you from driving business through this contract?
16. What would be good measures to include for contractor engagement? (Marketing of the contract, bidding activity, event attendance, etc).  What are good measures for ensuring that engagement stays high?
SECURITY:
17. Are there security/clearance issues (personnel and/or facility) for these types of requirements?  If so, what security-related requirements might be good to include in the solicitation?
CONTRACT DETAILS:
18. What are some ideas for implementing quick close out procedures for task orders (especially cost reimbursement task orders)?

19. What does your company feel is the best basis for Economic Price Adjustment on ceiling rates?

20. Joint Ventures – does your company feel that Joint Ventures should be allowed to compete on this contract?  Why or why not?

21. One option under discussion is to have a separate small-business set-aside contract.  In that scenario, we are considering a feature in which a small business that outgrows the size standard could be migrated to the large business side of OASIS.  Comments or thoughts, either on the two-contract approach or the migration strategy?
OTHER:
22. Please use this question to identify any other thoughts, concerns, or ideas your company would like to share with the OASIS team.
