 
GSA DOD DOE 2012 Demonstration Research Project
December 15, 2011

Meeting Attendees
Ken Sandler, GSA/OGP/OFHPGB
Judi Heerwagen, GSA/OGP/OFHPGB
Arlene Kinder, GSA/ FAS
Kristine Kingery, Department of the Army
Paul Volkman, Department of the Army
Mary Barber, Sustainable Fort Carson
Mary Zalesny, PNNL
Shanti Pless, NREL
Kate Anderson, NREL
Jerry Davis, NREL
Dan Jackson, LMI
Karen Hagberg, LMI

Action Items
Project Team Action Item:
· If not already completed, create an account on Interact (interact.gsa.gov) and send user name to Ken Sandler
· Make travel plans for site visit
· Identify Fort Carson personnel to be included in site visit meetings  

GSA Action Items: 
· Post site visit information needs document from Mary Zalesny (completed)

Meeting Summary
The following is a summary of major points resulting from a conference call conducted on December 15, 2011 regarding the 2012 Demonstration Research project.  The purpose of the call was to discuss the Sustainable Fort Carson program, the Net Zero study completed by NREL in September 2010, and to begin planning the site visit (planned to be conducted the week of January 9, 2012 – now changed to week of February 6).  
  
· Sustainable Fort Carson Program Overview
· Documents posted to Interact site:
· Sustainability plan – comprised of 7 individual plans
· 2010 annual report
· Sustainable Fort Carson presentation 
· Mary Barber reviewed the Sustainable Fort Carson presentation, which provided an overview of the sustainability vision, goals, training/planning, and an overview of energy and transportation projects (see PowerPoint on Interact). 
· The overall plan is updated every 2-3 years, with an Annual Status Review.
· Many low-hanging fruit achieved, with tougher challenges looming, like transportation and procurement.
· The base has added 4 million square feet since 2005 due to BRAC, and has added 52 LEED-certified buildings.

· NREL Net Zero Study completed at Fort Carson in September 2010
· NREL researched baseline energy use and opportunities for reduction through behavior change and energy efficiency, and finally through renewable energy.
· Also researched fleet vehicles and did a micro-grid assessment to determine what is needed to meet critical load.
· The end product included recommendations on cost and implementation strategies.  The focus was on renewables including the evaluation of biomass, wind, photovoltaics and solar hot water.
· Currently, NREL is updating the implementation strategies they recommended in September 2010.
· Fort Carson is currently meeting approximately 5% of net zero goal. They are working towards purchasing off-site wind power to meet the goal.  However, the current definition of “net zero” does not include renewable energy produced off-site.

· Site Visit Planning (scheduled for the week of January 9, 2012)
· The “information needs” document completed by Mary Zalesny was posted to Interact. It includes questions the researchers should ask during the site visit.
· The length of site visit should be approximately two days for GSA and will likely be 4-5 days for the research team.
· The visit will include in- and out-briefs for Ft. Carson leadership.  One day will be set aside for a meeting with key Fort Carson employees. This meeting should be coordinated with the energy audits being conducted at the beginning of that week.
· This site visit will be an introductory meeting for the research team to establish a schedule for future research activities. 


DRAFT	1	
DRAFT	2	
DRAFT	3	
