 
GSA DOD DOE 2012 Demonstration Research Project
Conference Call: November 21, 2011

Meeting Attendees
Ken Sandler, GSA/OGP/OFHPGB
Judi Heerwagen, GSA/OGP/OFHPGB
Arlene Kinder, GSA/ Region 8
Kristine Kingery, Department of the Army
Wanda Johnson, Department of the Army
Paul Volkman, Department of the Army
Mary Barber, Sustainable Fort Carson
John Olson, Sustainable Fort Carson
Lt. Col. Keith Welch, OSD
Ab Ream, FEMP
Mary Zalesny, PNNL
Shanti Pless, NREL
Dan Jackson, LMI
Karen Hagberg, LMI
Keith Herrmann, LMI

Action Items
GSA Action Items: 
· Set up an interactive site to share documents

· Set up weekly/biweekly meetings with the following core project team: 
· NREL
· PNNL
· LMI
· GSA OFHPGB
· Fort Carson (prefer no Monday or Friday meetings)
· Army Corps of Engineers, Omaha district
· Optional/cc:
· Army Secretariat 
· GSA Region 8

· Set up monthly summary meetings to go over project progress and direction.  Invite the core project team plus the following:  
· Army Secretariat
· Lt. Col. Keith Welch
· Ab Ream

· Initiate project plan with LMI support

Fort Carson Action Items:
· Prior to site visit, send background information on base culture and key issues relevant to sustainability initiatives focused on behavior change
· Help identify best contacts at Army Corps and Army Installation Management Command (IMCOM)
· Bring in Joe Wyka, Ft. Carson Acting Public Works Director

All:
· Post relevant documents on interactive site once it has been established

Meeting Summary
· GSA’s next Demonstration project will focus on Fort Carson in Colorado Springs, CO and be conducted in collaboration with DOE and DOD.  

· Other members of project team include:
· NREL – conducting baseline measurement and technology research on building performance
· PNNL - focusing on the behavioral side of the issue (e.g. occupants and facility staff)
· LMI - helping with overall project management, communication and translation of findings for knowledge hub

· Potential research subjects:
· LEED Gold/ Platinum buildings with available energy information
· Buildings typical in the federal government (e.g., office buildings, residences, food service buildings) so that the research solution is replicable and scalable  
· Buildings that use the most energy 
· Base transportation

· Potential research topics:
· Ask ESTCP (DoD’s enviro tech demonstration & validation program) about their research gaps (Installation Energy program)
· Discuss potential research topics with Fort Carson team during conference calls and the site visit
· Look into issues regarding QA/QC of metering data and how to make metering data useful after meters are installed

· Project Timeline:
· Site visit will ideally take place by late January 2012, perhaps in conjunction with planned Army Corps energy audits if feasible
· After site visit and once research question is determined, a detailed project schedule will be prepared
· The project is expected to last approximately two years
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