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Meeting Attendees
Ken Sandler, GSA/OGP/OFHPGB
Mary Barber, Sustainable Fort Carson
Mary Zalesny, PNNL
Liz Malone, PNNL
Shanti Pless, NREL
Chad Labato, NREL
Karen Hagberg, LMI

Action Items
GSA Action Items: 
· Ken Sandler to set up meetings in Chicago with Shanti, the Ft. Carson attendees and Alexander Zhivov.

Fort Carson Action Items:
· Scott Clark to add column headers to spreadsheets posted on Interact.

PNNL Action Items:
· Mary Zalesny to follow up with Mary Barber regarding analysis of the three culture surveys to establish trends. 
· Continue analyzing information related to behavior at Fort Carson and fill in data gaps (as identified on the Project Roadmap). Aim to complete by January 23PrdP.
NREL Action Items:
· Analyze information and fill in data gaps related to Ft. Carson general background information, LEED buildings, and potential energy saving technologies of interest. Aim to complete by January 23PrdP.
· Determine which LEED buildings have sub-meters that are reporting accurate information.
· Determine who to speak with at Fort Bliss regarding their installation energy competitions.  



Meeting Summary
The following is a summary of major points resulting from a conference call (research team only) conducted on January 11, 2012 regarding the 2012 Demonstration Research project.  The purpose of the call was to review the Project Roadmap sent to the team prior to the call, and to divide the work associated with reviewing Fort Carson material.  
· The team is still waiting on the LEED Report.  Mary Barber has a list of LEED buildings at Fort Carson, but it is dated October 2011.  She will provide if Scott does not have more recent information.

· Chad Lobato posted Army Corps CERL studies/information to Interact.   NREL has access to the models used in these studies.  Once they get the Fort Carson metering data and LEED building information, NREL will have a better sense of how they can apply these models at Fort Carson.

· One of the other reports posted to Interact predicts a doubling of the population at Fort Carson.  Key to know where the growth is predicted to occur and how the growth will impact future building types.  Presumably the predicted population of 30,000 includes the new combat aviation brigade.  The primary construction will consist of related facilities – barracks, offices, child care centers, etc.    There will also be some redevelopment/repurposing of existing buildings.

· Technology and behavior:
· Army Corps Omaha and Huntsville have experiences at Fort Bliss regarding metering data used for energy competitions across divisions.  This might be a useful activity at Fort Carson.  Mary Z. says this is a great idea, but it only works if there is similar work going on in the competing buildings.  She needs more information on what Fort Bliss has done and what was effective.    
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