GSA / Ft Carson Demonstration project
Conference call – 8-1-12

Present: Heerwagen, Horn, Judd, Kingery, Pless, Sandler
Topics:  Research updates 
Notetaker:  Sandler

Shanti Pless, NREL Research Update

· Question of whether 9420 (4/4 BBHQ) is insufficiently occupied for submetering:
· Bob reported that the building since deployment is at 5-10% of typical occupancy: designed for 240, has only 50 soldiers
· However, their submetering is very specific, so Shanti thinks it can be useful as a subset.  Occupants are all in one half of one wing on first floor – not dispersed, so submetering can be concentrated.
· Top of the line daylighting controls, so of value for NREL research
· **Need to find out % occupied – Shanti will ask facility director
· 9 month deployment – may return (or not) – may be interesting to study difference in energy use patterns: unique situation for Army facilities.  May encourage strategy to design for changes in occupancy and to cluster people if energy can be saved.  
· Wide implications for space use – Federal buildings 30-40% occupied at a time.  
· IRS did a study, shutting down some bays when not in use.  Army does mothballing for whole buildings, not for parts of buildings.
· Some risk: Control group could change midway through.
· Research Q 3: Modeling process. Next step = cost info collection on retrofit strategies.  

Kathleen Judd, PNNL Research Update

· They won’t be doing a complete plug load inventory, but will look for anomalies. She’ll visit Ft. Carson when meters are installed – August 14-15.  Look for what occupants can control. 
· **Judi will send what was done for National Defense University.
· **Kathleen will coordinate with Bob on dates and travel.
· Survey: hoped to launch on Monday; survey updated, shortened, in good shape.  Mary Z sent note to about 20 contacts to identify leaders in 5 facilities. Sgt. Stringer getting names for 1118 and 1219.  Waiting on 94 series buildings – better to wait a few days.  
· How to use survey to select behaviors to target?  Starting with short list, will look at National Defense U study list.  
· They will keep the survey open two weeks as it is vacation season.



Action Items

· Shanti will ask facility director for 9420 to find out % of building occupied
· Kathleen and Bob will coordinate to do a joint site visit.
· Judi will send Kathleen and others info on occupant research done for National Defense University.  

