GSA / Ft Carson Demonstration project
Conference call – 6-20-12

Present: Barta, Joyce Connor (intern from Ft. Leonard Wood), Hendron, Horn, Kinder, Pless, Sandler, Zalesny
Topics:  Research updates, outreach
Notetaker:  Sandler

Mary Zalesny, PNNL research update
· Conducted 5 group interviews in 1118, 1219, 4/4 HQ and 2 4/4 COFs last week 
· Most detailed results from 1118 and 1219
· Problems with waterless urinals and hot water
· Occupancy sensors not functioning appropriately, e.g., coming on at odd times.  (1219 beginning to switch to vacancy sensors.)  
· **Arleen: installer Lutron willing to survey occupants and determine issues, conduct some training – connect with Mary Barber or Joe Wyka.  Ken will do email to follow up.
· Many occupants don’t know who their building manager is.
· Concerns with temperature and light – some purchased their own curtains in 1219 to avoid heat and glare from daylight.  Windows couldn’t open – heavy or nailed shut.
· Consolidating DPW in 1219 seen as helpful
· Interviewees saw less need for training – assumption that green building features are passive
· 1219: can get info from various places, but don’t go to it – likely to read an email, go to an all-hands meeting
· Desire for dashboard to see how they’re doing, although buildings lack submetering to divide results by floor.
· 4/4 buildings:
· No training on design features of their buildings, mostly know from trial and error, don’t complain, just deal with issues
· Biggest issues: buildings way too far away (Wilderness Road – no shuttle), waterless urinals awful, airflow a problem, also lighting, temperature – hall: cold, office: hot.  Fans as a work around. Computer areas – too cold.  Sometimes a/c turned off – soldiers didn’t know why.  Not aware of solar arrays on building or base. Drinking water hot, ditto toilets.
· Windows don’t open – hard to regulate temperatures.  A problem for air flow. Blinds – not operated.
· Each of the 4/4 buildings may have building or facility manager – but they don’t all welcome the responsibility or encourage people to talk to them.
· Noticed that overhead lights dim with daylight
· Lack of interest in saving energy.  Value in light sensor coming up when one has hands fill
· Soldier lived in apartment building where energy bill divided equally – on base, you get allotment, pay or get rebate based on energy use.
· One soldier: lack of interest in competition – not part of mission, don’t want to be bothered 
· Annaliesa: Real range in motivation among soldiers in her training – some very motivated, some apathetic, even considering energy security issues
· Shanti: How to design buildings better considering these issues?
· Mary Z: Waterless urinals – some hooked up using copper tubing – led to leaks behind walls. DPW did not know about many of the COF issues, like hot and cold water issues.  Complaints that DPW slow to respond.  
· Annaliesa: Need to survey people – e.g., SmartCar.  Need regular sources of feedback and communication. Need to get to key change agents – certain soldiers are key influencers.  They’ve had a “think tank” of soldiers in past for that.  Could pilot at one building.  
· Next steps:
· Mary Z. will summarize interviews
· Revising survey to pilot with us before next week:
· Pilot to my demo project email list
· *Annaliesa will look at who else to include – a few (maybe 5 civilians and 5 soldiers) 1219 participants and non-participants.  Names and email addresses
Bob Hendron or Shanti, NREL research update
·  Still securing metering process: in place, but getting through legal issues (transfer of funds)
· Negotiating a site visit with Joe Wyka, but he’s been busy. 
· Collecting energy models for the main building types – got energy models from CERL for them, now have full set.  
· Insights from occupant interviews – operational and occupant interaction issues need to be incorporated where possible.
· Issues of 24/7 operations of buildings – most people leave on a set schedule, so 11-hour power strips may be a good solution.  If computer updates are 24 hour, need to plug into the right outlet.
· Focusing on simple and passive technologies: reinforced by results with soldiers 
· Training CDs: nobody had seen or heard from them, including building managers.
· Integrating training: Army Corps RFPs language says to not have training
· Bob: commissioning issues – controls; lots of comfort issues, and people assume that’s because of sustainable buildings.  Pessimism about problems being solved leading to not reporting issues.
· Interest in Mary Z’s notes: can be shared how broadly?  Question for Fort Carson.  No attribution. 
· New Garrison Commander – not yet briefed on Sustainable Fort Carson. Mary B briefing him on Monday
Outreach and Briefings – Ken 
· Brainstorm session proposal for AIA 2013 conference in Denver:
· Theme: GSA-Ft. Carson demo project: best practices/leadership in getting to net zero energy performance
· Ken willing to moderate.
· Need someone to give an overview of Ft. Carson and its green building program – **Shanti will ask Matt
· Shanti can cover technological findings and Mary Z, behavioral findings 
· Behavioral: note what utilities are doing to provide more detailed feedback – better control over demand response, tips for customers
· **Ken will draft and circulate proposal
Action Items
· Ken will connect with Mary Barber or Joe Wyka and look into possibility of occupancy sensor installer Lutron surveying occupants, determining issues, conducting some training 
· Ken will ask Mary and Joe how broadly interview notes may be shared.
· Annaliesa will look at whom else to include in survey pilot beyond the demo project team, with names and email addresses to Mary Z.
· Session proposal to AIA 2013: Shanti will ask Matt about participating; Ken will draft, circulate and submit proposal
