GSA / Ft Carson Demonstration project
Conference call – 4-25-12

Present: Alcorn, Bloom, Clark, Dale, Heerwagen, Hendron, Kinder, Pless, Sandler, Zalesny
Topics:  Project plan, initiating work, overcoming barriers
Notetaker:  Sandler

General
· Ken will reinstate alternate Weds calls required for research team only (PNNL, NREL, GSA)
Mary Zalesny, PNNL research update
· Decision: going with the 4/4 building footprint
· Identified online survey software tool: Qualtrix
· Interviews: 
· One group of 7-9 people per building targeted
· Will provide input into survey
· Set up call with Major Brown and Sgt. Major Johnson of 4/4
· Anneliesa apparently won’t have hours to do survey work, so looking for alternative – anyone in DPW possible to help?  
· Good to go with the union
· Final version of the survey – **need feedback from Ken and Judi to send to IRB

Shanti Pless and Bob Hendron, NREL research update:
· Bob now providing full time support to this project
· Metering system: 
· Circuit-breaker level: specific plug loads – performance, lighting, daylighting; have sample set ordered. Seeing what electrical rooms we can get access to.  First project to focus on: 1219: just need to get with Wyka and schedule. Ordered submeters and getting them in now.  
· Modeling for 1219 – using floorplans and inputs from original model for LEED submission.  13% savings modeled over 90.1 2007 – mostly lighting (e.g., LEDs).
· Any baseline measures yet? If not, when underway?
· If plugload, weekly schedule is the baseline – need variation based on vacations, etc.  May not need 2 months.  For lighting, HVAC, 2 or more months better.
· Whole building meters – to access real time time-series data, need KAT cards: just got one with approval. Meeting tomorrow with contractor on how to access and manage data.
· Monitoring and testing for all 3 research questions – ordered some instrumentation.  Need to huddle with PNNL re: needs. 	
· PNNL: chicken and egg: don’t know problems with buildings yet. 
· Judi: can get info on what occupants can control: DPW can to some extent.  
· *NREL: look into videos on Wilderness Rd. Scott provided the basics of 1219 and 1118. Best opportunities for reductions
· Computers left on 24/7; other equipment turned off automatically at night. 2% of night electrical use – to send down patches, etc.
· Instrumentation options: wireless CTs – more detailed data on electrical; probably no submetering on gas; temperature numbers, daylighting – track how switches used, light levels, temperature, indoor air.
· Analyzing uncertainties in the 1219 model, and what’s needed.
· Next week, design review with Mortenson and Leo A Daly, who designed and built all the 4-4 buildings.  Interest in performance data.  

Michael Bloom, GSA OFHPGB, Knowledge Network (presentation posted to Interact)
· Creating an info ecosystem – right info to right people at the right time
· Put info in the right context to building managers, decision makers and others
· 4 main audiences
· Facility managers
· Procurement
· Money managers
· Technical experts
· Plus:
· Decision makers
· Project managers
· Turning research results into stories and formats relevant to target audiences
· Elements to be included in the story:
· Problems, impacts, solutions
· Core competencies
· Important to include economic analysis
· Policies, etc. to change
· Measures
· 3 initial target topics: submetering, water, performance-based procurement
· Identifying best packaging, delivery channels of message and info
· Example: Wynkoop building – GSA’s previous demonstration project
· Really delving into a sophisticated breakdown of audiences: core responsibilities, what they need to know
· Example: why water use less than expected with dual-flush toilets
· Modeling issue
· Changing either human behavior or flush valve to fix
· People engrained to push down on flush valve, not pull up.
· NREL: Cost is being included in NREL evaluations, but cost = tricky because needs to be in the context of an example with specific assumptions – avoid using inappropriately.  ID methods to make or identify approaches and technologies that are cost effective, but individual costs and quantitative benefits will vary .
· PNNL: Also hard to quantify behavior leading to productivity changes, including persistence of changes. Need to avoid absolute conclusions, include qualifications and context.  Beware of under-representing issues that are harder to quantify.  Focus on methods – example of people being in habit of flushing down.  Context matters:  e.g., does daylighting always increase productivity?
· Best practices and resources – helpful to think about how it will be used.  Find key decision points we can influence with what we’re doing.
· Government has put so much money into research – let’s see what we’ve learned that we can disseminate to target audiences.

Action Items
· Ken and Judi will provide feedback on survey to send to IRB 
· Ken will reinstate alternate Weds calls required for research team only (PNNL, NREL, GSA)
· NREL will look into videos on Wilderness Rd for best opportunities for reductions


