GSA / Ft Carson Demonstration project
Conference call – 4-11-12

Present: Alcorn, Barber, Barta, Hendron, Horn, Pless, Sandler, Zalesny 
Topic:  Project plan, initiating work, overcoming barriers
Notetaker:  Sandler

General
· Ft. Carson sustainability contract support: Nate leaving; Annalisa may be able to extend her hours into June or July
· During management transition, GSA is full steam ahead on green building issues: new Administrator mentioned it twice already as a top agency priority in messages to staff.

Status of PNNL research (Mary Z)
· Thanks to Mary B for all she’s done to pave the way – building occupancy estimates for 1118 and 1219.  Working on 1/4 BBHQ and COFs estimates.
· 4/4 – not just non-deployable people; 1300 people left in 4/4 – about a third of normal brigade (3700)
· Mary B: One volunteer so far, from building 1118.  Working to get more, after she talks with union on Friday.
· Survey questions available for review – Mary Z okay with union review, but does not agree with having union rep at interviews – may make some interviewees feel constrained.  Was just a suggestion, so may not be a sticking point. 
· If the intervention leads to a change in working conditions, we will need to consult with the unions, which is appropriate. 
· Survey tool – Qualtrics offers attractive features and support.   License for a year – could continue collecting data for this project or others if needed.
· *Mary Z will send updated survey Qs to Annalisa and Mary B.

Status of NREL research (Shanti)
· Planning half day design review meeting with designers Leo A Daly and Mortenson – tentatively set for Omaha, April 24th; will evaluate daylighting and envelope design intent.  Designers don’t normally get enough feedback on building performance, so they are interested. 
· * Please send any questions to ask of Leo A Daly and Mortenson to Shanti
· Shanti debriefed Johnson Controls, the ESCO for Ft. Carson, on our project; they are very interested in what we find.  Typically they don’t focus on daylighting and envelope – they focus on projects with 2-3 year payback – lighting retrofits, boiler upgrades, controls retro-commissioning.  They also normally don’t look at existing LEED buildings for retrofits; they will take a look when they visit next week – evaluate a building before and after; could do it on a larger scale: adding lighting controls to daylighting projects
· This work could dovetail with GSA’s Deep Retrofit Challenge – see more info on that at http://www.gsa.gov/portal/content/129983
· Shanti has 1219 energy modeling reports from Joe Wyka.
· Metering plan: testing out system from new company.  Advantage of this submetering technology – easy and flexible. Current plan to submeter 1219 and BBHQ, but flexible.
· Mary Z: still don’t know which interventions will happen in which buildings, so flexibility good. 
· Bob: will interventions involve anything beyond what energy meters capture? Mary Z: could be broader – e.g., water.  Shanti: Ft. Carson does have whole building water use meters – time series, real time pulses, though water submetering is more intrusive. 

Action Items
· Mary Z will send updated survey Qs to Annalisa and Mary B.
· Please send any questions to ask of Leo A Daly and Mortenson to Shanti

