GSA / Ft Carson Demonstration project
Conference call – 3-7-12

Present: Sandler, Heerwagen, Horn, Barber, Pless, Zalesny, Kinder, Clark
Topic:  General needs to initiate research
Notetaker:  Sandler

· Coordination
· Mary Barber sent MOU between base and union to Mary Zalesny.
· Mary B. drafted letter from Garrison Commander to GSA – should be addressed to Kevin Kampschroer.

· Mary Zalesny, PNNL behavioral research 
· Please see table to clarify requests of Ft. Carson personnel. Let’s discuss to make sure it’s in line with Ft. Carson’s expectations, what we can get, what it’ll take.
· Table will be very helpful in union negotiations – what’s expected, how frequent, etc.
· Group interviews –
· Issues in survey: needs, preferences, interests of occupants.  Needed: recommendations on possible participants (with desired attributes: frankness, experience with building and its features; good mix: civilian, military, functional); rooms for interviews – some privacy for frankness
· # of individuals/groups – 7 or so per group; # of groups depends on occupant # to ensure representativeness; frequency: before first survey and several months after intervention; last 2-3 hours.
· Judi: participatory design – looking for occupants to help design, so they own it and are more motivated to participate in process.
· Major surveys:
· April: Post occupancy evaluation (POE)
· On-line to make it easy; talked with Annalisa, who developed previous Ft. Carson building surveys.  Overcome issues with privacy and confidentiality through process.  Interviews will help ID topics and concerns.
· How long surveys will take: 
· There was discussion that 40-45 minutes may be too long, so Mary Z. changed it to 30-45 minutes, aiming for low end.
· We’ll do pilot run through to see how long it’ll take and run it through interview group.
· Idea for discussion: short surveys every few months: 10 mins max – to track what’s happening during intervention.
· Need to let people to know it’ll be quick, so they don’t feel overburdened.
· Integral part of intervention
· Intervention 
· Nothing earlier than May, until end of project.
· Initial meeting to design intervention – 1-2 hours. Depending on intervention, may be one per building 
· Will require training and coaching (1-2 hours) on routines and habits and how to change them.  May involve people already involved with sustainability program, e.g., SFC team, Bldg Energy Monitors.  (Mary observes that Matt’s training materials don’t get into engagement with occupants, so this could get them more involved with people.)
· Suggest weekly meetings for coaches (15-20 mins): how’s it going; maintain interest in what’s happening.
· Weekly calls with PNNL.
· Discussion:
· Mary B.: sounds intensive but necessary.  We can start with proposal and modify as needed – e.g., meeting frequency may be revised.  Streamline to make it the least obtrusive we can and still get change and effective research.
· Mary B.: Union letter and military organization coordination will provide feedback.  She’ll propose this as first steps.
· Mary Z. will make some modifications to the table based on today’s feedback.  
· Judi: Best timing of all of this vis-à-vis gathering baseline energy data?
· Shanti: We have whole building energy interval data, but otherwise need to do submetering, which we probably can’t afford to do at more than one building.
· Judi: Need separate call for research team on timing – including seasonal issues – and on which building to select for submetering. Ken will set that up.
· Shanti: At which building would it make most sense to do submetering?
· Mary: those with highest occupant #s to get most bang for buck. That’s BBHQ or COFS, but if they have lots of visitors and a less stable population, less control, so lower probability of success.
· Judi: how to measure when occupants actually there – GSA found only 40% of people at desk at any time. 
· Shanti: turning things off related to actual occupancy rather than assuming full occupancy.  Power strips measuring occupancy = one technology.
· Judi: union issue? Need to inform everyone
· Shanti: They have them in 1219.  Evaluate that as part of Shanti’s research.  We’re not logging occupancy but calculating occupancy. 

· Shanti Pless, NREL’s research plan
· Planning background data testing to load building 1219 into lifecycle modeling tool, requiring site visit for 1219 – need to schedule with Joe and designers for the retrofit.
· He’ll use Energy Plus modeling tool for existing buildings, supplemented with specific information about the building, and evaluate what additional systems and features may be appropriate. 
· Getting time series energy data – he’ll send email on which buildings to focus on.  Which buildings at Wilderness Road will be unoccupied – Q for Joe Wyka.
· With unoccupied buildings, can do daylighting measurement, with lights totally off – normally would do it in a model. Can estimate % of time 
· Judi: would be nice to measure impact of occupancy after building mothballing.  
· Shanti: we may be able to be involved with sequence if we coordinate well with key people. 
· Shanti: He’ll follow up in gathering info.
· Action Items
· Ken will set up research team call on timing of next steps
· Mary B. and Mary Z. will continue to coordinate on union approval and other procedural hurdles, as well as gaining info like building occupant #s.
· Shanti will follow up with Joe and Scott on gaining needed info (e.g., which buildings will be unoccupied), identifying 1219 retrofit designers and planning site visit for building 1219 research.
