GSA / Ft Carson Demonstration project
Conference call – 3-28-12

Present: Barber, Clark, Heerwagen, Hendron, Horn, Kinder, Pless, Sandler, Zalesny 
Topic:  Project plan, initiating work, overcoming barriers
Notetaker:  Sandler

General
· Bob Hendron joining NREL team on this project – experienced engineer 

Target buildings – 1st vs. 4th Brigade buildings: 
· 4/4 has deployed. Closing DFAC.
· DPW: done nothing yet to mothball any buildings
· Consider 1/4 buildings
· Rear detachment: 1300 people
· Those who are non-deployable.  Not representative group – less interesting for research.
· Mary: very different circumstances behaviorally
· Shanti: 1/4 would be fine.  BBHQ unique – not standard design; lighting and daylighting features.
· *Mary B. will provide building occupancy info and breakdowns for the two retrofits we are studying and 1/4 BBHQs and COFs.
· Need to make sure meters are working

Status of PNNL research
· Progress on letters, union review, etc.
· Mary B: concern about memo processed over to union.  A lot going on.  Not sure where she is on the queue.
· Mary Z: Initial interviews = pre-research; so once IRB signs off, we could conceivably begin with soldiers; Mary B: issues on civilian side with unions, but if voluntary, might be okay.  
· Start trying to nail down some dates for group interviews.  Mary B: before or after week of April 16th (busy with other project that week).
· Could try to set something up for 1219 and 1118.  Depending on occupant #s, could be 4 group interviews, 1 ½-2 days
· Mary B forwarded Col. McLaughlin letter; sent to PNNL IRB, to Army IRB.  Hopefully resolved soon.
· Use of Center for Built Environment (CBE) survey discussed, but GSA’s CBE membership lapsed, so would have to pay to use survey.  Also need to administer and receive through PNNL, or else would need to change IRB arrangements.  Use Annalisa’s knowledge and skills.  

Status of NREL research 
· Scott: The whole-building meters are all up now, and have been trending for a few months. Most of the facilities have 6 months of gas data; less electric data.  
· For behavioral change research, need a baseline of metered info.
· Research Q#3: DPW retrofit – working with Joe to get input; Army Corps hired to do LEED process, so NREL has that and LEED documentation.
· Can create energy model from photos – demonstrate and document process for others to use.  (NREL YouTube video: http://www.youtube.com/playlist?list=PL751B58E655124045&feature=plcp)
· Cheapest, least disruptive submetering approaches.  Investigating company with wireless CTs that will allow cheaper, quicker submetering of multiple buildings.  Allow a lot more detail more simply.  Circuit-breaker level metering – get more data for our money.  
· Submeter BBHQ (2132) and 1219.  He’ll get electrical team drawings for 2132.
· Schedule for how long submetering will take to install? Quick: Electrician to plug into circuit breakers. Actual install = a week; coordination would take longer; target to install within a month.  
· Mortenson and Leo A Daly have done a lot of the projects, design and construction.  Talking with LEED architects, what they think they can do better, what went well.  They did all the 1/4 buildings – COFs, TEMFs, etc.
· Want to bring them together in Omaha – valuable assessment.  NREL has visiting professor from Omaha who’s helping set it up.
· Mary Z: Would be very useful to know what they considered in terms of taking into account occupant behavior – assumptions, etc.
· Mary can suggest a few questions to weave in.
· Maybe we talk with them again at end of project, re: specific accolades and critiques.  

Project plan
· Ken provided draft overall project plan to group with quick overview.
· NREL: 3 Research Questions – add buildings to be covered: 
· 1: BBHQ, DFAC, COF, TEMF, Barracks (1/4) 
· 2: BBHQ, DFAC, COF, TEMF (1/4)
· 3: 1219
· PNNL: 2 Research Questions – add buildings to be covered:
· 1219, 1118
· BBHQ, COF (1/4)
· What ultimate reports will look like: may include checklists, best practices, tools – to tailor to audience.  
· Define audiences: e.g., operations and financial people
· Industry craving for behavioral info – how to package it so industry can respond
· *Judi, Ken and Don will discuss outreach plans, discuss proposal with group 
· *Judi will brief this group on GSA’s planned Research into Practice Knowledge Network

Action Items
· Mary B. will provide building occupancy info and breakdowns for the two retrofits we are studying and 1/4 BBHQs and COFs.
· Ken will update project plan to include buildings included in each research phase.
· Judi, Ken and Don will discuss outreach plans, discuss proposal with group 
· Judi will brief this group on GSA’s planned Research into Practice Knowledge Network
