GSA / Ft Carson Demonstration project
Conference call – 2-22-12
Present: Sandler, Heerwagen, Horn, Barber, Pless, Zalesny, Parker, Malone, Kinder
Topic:  Developing the research project plans
Notetaker:  Sandler

· Coordination
· Mary Barber will be primary Ft. Carson contact on PNNL behavioral research, while Joe Wyka will be primary installation contact on NREL technical research.
· Mary may lose her contractors, Nate and Annalisa, by mid-May, so best to do what we can before then.
· GSA does not need the projects to end by the end of 2012 – we should be able to extend the lab contracts (Ken will double check)
· Ken requested NREL and PNNL to start sending monthly spending reports to GSA.
· Shanti Pless, NREL’s research plan
· 4th Brigade (Wilderness Road) footprint may be preferable to 1st:
· Mostly the same architects designed them
· Half unoccupied, which may allow for some more intrusive research methods, and comparisons, at those facilities – e.g., light levels with lights off.
· Envelope analysis: He met with Nick Alexander re: their measurements of air tightness.
· He should be able to directly tap into NREL’s energy meter data – has approvals.  Will work with Scott Clark if any issues.
· Daylighting analysis: NREL will do photometric analysis, assessing and logging light levels; evaluate fixture status and occupancy rates.
· Will work with Corps as Corps has a one year warranty, not yet expired on some Wilderness Road buildings.
· NREL will do a rough literature review on the state of the science they are studying – the  Corps has published a few white papers; Andrew Parker will do an internal literature review.
· The NREL team will plan to visit Ft. Carson monthly.
· Shanti will add proposed deliverables and dates to the draft research question document.
· Mary Zalesny, PNNL research plan
· Literature review already done – field studies of occupant response to lighting – will point us to it.
· She’ll need to schedule group interviews at Ft. Carson, and finalize the survey instrument.  Re: which to do first, they’ll identify the least disruptive and most effective approach.
· Mary Barber noted that for surveys, they will need to send a letter to the installation civilian personnel office and check with the union.  She’ll prepare the memo for human subjects review.
· We need to answer questions including how many buildings we’ll cover and how many people in each to plan surveys.
· Discussion
· How is the National Academies’ “Levers for Change” report (Achieving High-Performance Federal Facilities: Strategies and Approaches for Transformational Change http://www.nap.edu/catalog.php?record_id=13140) commissioned by GSA relevant to this project?
· Ken: This report covered big picture systemic changes the Federal government needs to make to transition to sustainable buildings.  It had little on the behavioral side; however, one reason that we chose a military base for this year’s demonstration project is the desire to follow up on the report’s recommendation to look beyond individual buildings to portfolio management.  So we do want our findings to be translated into changes that can be made at the portfolio level.
· Mary: One recommendation could be to require post occupancy evaluations as part of portfolio management.
· Outreach: Judi: we will plan to brief the team on GSA’s plans to develop a “knowledge hub” or communications strategy to get research information and results to key audiences. We really want to focus on research that’s practical and usable in the field, through best practices, case studies, etc.
· One focus is educating other bases in the region on our results – we may consider holding a workshop for that purpose. We should also plan on conveying our results through the Army Net Zero Conference and other means.  
· Mary Z: need to avoid duplicating other knowledge hubs.
· Action Items
· Ken will double check if there are any barriers to extending lab contracts beyond the end of 2012.
· NREL and PNNL will complete and share project plans and literature reviews (as informal summaries rather than publishable formal deliverables). 
· NREL and PNNL to start sending monthly spending reports to GSA.
· Ken and Judi will provide information on GSA’s plans for a “knowledge hub” or communications framework to get research information and results to key audiences.
