GSA / Ft Carson Demonstration project
Research Team Conference call – 10-3-12

Present: Heerwagen, Hendron, Horn. Judd, Sandler 
Topics:  Survey results and intervention plans
Notetaker:  Sandler

Kathleen Judd, PNNL
· Ken contacted Hal Alguire about getting more response from military building occupants; **Kathleen will follow up with him
· Survey responses
· Almost all from civilian buildings; no overwhelming findings
· Respondents generally aware of energy initiative
· Personal workplaces: surprising skew, why so many in enclosed offices? Vs. floor plan – calculate.
· Judi: Unusual these days to have so many private offices.  Replicable to other buildings?  More that people in private offices can do.
· Limited personal devices on plugload
· Satisfaction:
· Lowest with water fixtures
· More satisfied with shades, blinds, vents, air quality and visual comfort
· A sizable minority experience some thermal discomfort, but still satisfied
· Taking action for comfort
· Few go to someone else for resolution – may show either personal control or lack of knowledge (or confidence) of where to go for help
· Needs:
· Very limited training on building controls 
· Info on energy performance a mystery to people – could use more feedback
· Value in training, personal recognition for energy saving behavior (very limited recognition now)
· In addition to survey/interview response, need submetering data to design intervention
· Bob has been focused on completing the envelope modeling; now can switch to processing data from 1219.
· Possible self-selection bias: those most bought in may have filled out survey
· Be careful to generalize: e.g., is a problem with the military population an issue with the personnel or the buildings?
· Open-ended questions: Most interesting
· What do you do differently due to sustainability initiatives? Interesting what people are willing to do.
· Attitude: perception that others more negative about sustainability than them – because these are the self-selected champions?
· Designing the intervention
· Target groups: 
· Civilians and soldiers
· Leadership, building managers and advocates
· Policy/organizational issues and managers
· Potential focus – could involve organizational behavior in addition to individual change
· Computer use: everyone required to leave computers on 
· Lack of dedicated building energy managers – have building energy monitors 
· Scott has trained about 200 out of 900, half hour training
· Many appointed, not volunteers – may not be interested
· Checklist: supposed to check things once a week: working? See what they’re reporting. Usually leads to a service call.
· Not focused on occupant behavior: on seals, etc.
· Occupants out of the loop
· An Army-wide approach
· Also being done at Ft. Campbell – **talk to Emily Rauch, PNNL
· Potential linchpin. Opportunities for improvement?
· Surveys show lack of feedback
· Part of issue is lack of data from many buildings – need to find ways to better communicate 
· Education on typical energy use, plugload, etc. – at least for energy monitors
· Next Ft. Carson call – present findings and intervention possibilities 
· **Kathleen will get these to GSA by Monday
· Sgt. Stringer and Sgt. Wentlan who work for Mary Barber -- *add to call: Kathleen will provide emails

Bob Hendron, NREL Research Update
· Helpful for him to see the data: e.g., people do interact with the HVAC.
· Next Weds: going down to the Ft. Carson community breakfast, he’ll give overview of the demo project
· Joe Wyka tried to help resolve electrician issue, not optimistic about it – real legal barriers there
· Another setback at NREL in hiring electrician 


Action Items
· Kathleen will get proposed options on intervention to GSA by Monday, for discussion on Weds call
· Ken will add Sgt. Stringer and Sgt. Wentlan to email list and call after Kathleen provides their email addresses
· Kathleen will follow up with Hal re: seeking more response from military buildings 

