GSA / Ft Carson Demonstration project
Project Team Conference call – 10-10-12

Present: Clark, Heerwagen, Hendron, Judd, Kinder, Sandler, Zalesny
Topics:  Survey response, Intervention ideas, AIA conference session 
Notetaker:  Sandler

Kathleen Judd, PNNL

· Survey response
· Intervention
· 5 target groups
· Civilians
· Soldiers
· Leadership
· BEMs/EPOs
· Scott: BEMs often the EPO too, if they have one
· IT specialists
· Also may organize project options by end use, covering multiple groups
· Not a plethora of opportunities – a lot already being done
· Greatest opportunities to save energy?
· Judi: At EPA building, simply providing information made no change in behavior.  
· Bob: Still working on interpreting submetering data
· Lighting: 1219 has some LED ceiling lights – so does it make sense to try to get people to use task lighting if overhead lights more efficient? Need to ensure intervention informed by current technology
· Plug load: 
· Shutting down computers at night.  
· Scott: working on that for 8 years – need to discuss
· Replace desktops with laptops?
· Other ideas: 
· Fan coil units – engineers said never turn off outside air (unoccupied setting) – concern about sick building syndrome.  Supposed to run continually per the building engineer (Mike Henderson), but could be opportunity for energy saving.
· How people can get feedback on energy use.  Lobby displays not effective – website better.  
· Bob: energy dashboard we’ve set up may not be user-friendly enough; a good energy management system could do it – some products out there
· Kathleen: feedback showed lack of interest in a website; perhaps regular messages
· Bob: more helpful to compare energy use to predicted design or a goal – exceeding expectations for falling short – need a reference or context
· Kathleen: people asked how to translate NZE goal to day to day progress
· Kathleen: help the buildings set goals – building manager, EPO, BEM, team
· Scott: changes should be big enough to see; if too small, can’t notice it.
· Scott: Policies Army supposed to comply with 
· Computer shut down to install patches
· Other military installations (Ft. Leonard Wood) have done it; Network Enterprise Center has resisted.
· IT reps in DPW could be good to start with
· Could try a pilot; we could brief leadership to get more support.  
· Redirecting energy savings to buildings, etc.  
· Information not enough – need goals, expectations/accountability
· Judi: depends on how message conveyed
· Need more info to move forward:
· BEM situation – Scott does training, but they don’t track it, Environmental Compliance Inspectors only focus on a few buildings
· Scott thinks it’s a great thing to focus on, it’s just been a question of insufficient staff and resources to train and track them, plus a transient population, also often assigned, not a volunteer usually – need more incentive and reward to get them. 
· Every installation has BEMs
· Scott: Fridges – one cubic foot per person = standard
· Sustainability training for incoming soldiers – Kathleen observed it: good, high level; also some awareness with new building
· **Kathleen will run options by a few other key Ft. Carson people
· Surveying military buildings – keep it to a follow up survey; post deployment survey. **Ken will contact Hal
· **Kathleen will send revised workplan to Ken


Ken Sandler, GSA

· **AIA presentations: Bob will remind Shanti to complete his slides, Kathleen, Matt and Ken completing theirs, to Ken by Friday

Bob Hendron, NREL

· Spoke to Ft. Carson breakfast
· Planning for remaining tasks and budget -- **Bob will send revised workplan to Ken
· Next: look at 1219 data; 9420 instrumentation – spoke with Joe Wyka about using the electrician services; he seemed optimistic.  
· Almost done with lighting analysis – by October 19th

Action Items
· Kathleen will run intervention ideas by a few other key Ft. Carson people not on the call
· AIA presentations: Bob will remind Shanti to complete his slides, Kathleen, Matt and Ken completing theirs, to Ken by Friday
· Ken will contact Hal to cancel efforts for further upfront surveys of soldiers
· Kathleen and Bob will send updated workplans to Ken
