
ID Task Name Duration Start Finish Predecessors

1 Big Bang Approach 9 days? Mon 10/3/11 Thu 10/13/11
2 ETS 2 Awarded 0 days Mon 10/3/11 Mon 10/3/11
3 Pre Transition 3 days? Mon 10/3/11 Wed 10/5/11
4 Contractor Selection 1 day? Mon 10/3/11 Mon 10/3/11
5 Ensure Planned Budget aligns with Costs 1 day? Mon 10/3/11 Mon 10/3/11
6 Establish Source Selection Committee 1 day? Mon 10/3/11 Mon 10/3/11
7 Draft and Issue RFP 1 day? Mon 10/3/11 Mon 10/3/11
8 Receive and Evaluate Proposals 1 day? Mon 10/3/11 Mon 10/3/11
9 Conduct and Evaluate Demos 1 day? Mon 10/3/11 Mon 10/3/11

10 Select ETS2 Contractor 0 days Mon 10/3/11 Mon 10/3/11
11 Task Order 3 days? Mon 10/3/11 Wed 10/5/11
12 Draft Task Order 1 day? Mon 10/3/11 Mon 10/3/11 2
13 Review Task Order with Stakeholders and Project Team 1 day? Tue 10/4/11 Tue 10/4/11 12
14 Finalize Task Order with ETS PMO 1 day? Wed 10/5/11 Wed 10/5/11 13
15 Execute Task Order 0 days Wed 10/5/11 Wed 10/5/11 14
16 Transition 9 days? Mon 10/3/11 Thu 10/13/11
17 Planning and Analysis 8 days? Mon 10/3/11 Wed 10/12/11
18 Project Initiation 1 day? Mon 10/3/11 Mon 10/3/11
19 Assign Transition Team Resources 1 day? Mon 10/3/11 Mon 10/3/11 2
20 Identify Agency Stakeholders 1 day? Mon 10/3/11 Mon 10/3/11 2
21 Schedule Weekly Status Team Meetings 1 day? Mon 10/3/11 Mon 10/3/11 2
22 Determine project reporting requirements 1 day? Mon 10/3/11 Mon 10/3/11 2
23 Determine quality standards 1 day? Mon 10/3/11 Mon 10/3/11 2
24 Establish performance metrics 1 day? Mon 10/3/11 Mon 10/3/11 2
25 Determine financial controls 1 day? Mon 10/3/11 Mon 10/3/11 2
26 Consider Mandatory Separately Priced ETS2 Functionalities Schedule Impact 1 day? Mon 10/3/11 Mon 10/3/11 2
27 Develop Information Management strategy 1 day? Mon 10/3/11 Mon 10/3/11 2
28 Project Initiation Complete 0 days Mon 10/3/11 Mon 10/3/11 19,20,21,22,23,24,
29 Project Management  8 days? Mon 10/3/11 Wed 10/12/11
30 Kick Off 3 days? Mon 10/3/11 Wed 10/5/11
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ID Task Name Duration Start Finish Predecessors

31 Plan and vet Project Scope 1 day? Mon 10/3/11 Mon 10/3/11 2
32 Schedule kick off meeting with Vendor 1 day? Tue 10/4/11 Tue 10/4/11 28,31
33 Project Kick Off complete 0 days Tue 10/4/11 Tue 10/4/11 32
34 Notify current ETS vendor of Transition Date 1 day? Wed 10/5/11 Wed 10/5/11 33
35 Develop Resources, WBS & Schedule 3 days? Tue 10/4/11 Thu 10/6/11
36 Plan Resource Allocation 1 day? Tue 10/4/11 Tue 10/4/11 19
37 Develop Work Breakdown Structure (WBS) 1 day? Tue 10/4/11 Tue 10/4/11 31
38 Update & Finalize Schedule 1 day? Wed 10/5/11 Wed 10/5/11 37
39 Develop Cost Estimate and Budget to Implement ETS2 1 day? Thu 10/6/11 Thu 10/6/11 38
40 Resource Plan, WBS, Baselined Schedule & Budget Complete 0 days Thu 10/6/11 Thu 10/6/11 39,36,37,38
41 Develop Project Management Plan 3 days? Wed 10/5/11 Fri 10/7/11
42 Develop Project Management Plan (PMP) 1 day? Wed 10/5/11 Wed 10/5/11 33
43 Review Plan with Project Team and Stakeholders 1 day? Thu 10/6/11 Thu 10/6/11 42
44 Receive Signoff on PMP 1 day? Fri 10/7/11 Fri 10/7/11 43
45 Project Management Plan Complete 0 days Fri 10/7/11 Fri 10/7/11 44
46 Requirements 5 days? Mon 10/3/11 Fri 10/7/11
47 Document As-Is Process 1 day? Mon 10/3/11 Mon 10/3/11 2
48 Document To-Be Process 1 day? Wed 10/5/11 Wed 10/5/11 33
49 Gap Analysis of ETS2 and Current Business Process 1 day? Wed 10/5/11 Wed 10/5/11 2,33
50 Document Needed Requirements 1 day? Wed 10/5/11 Wed 10/5/11 33
51 Internal Requirements Review 1 day? Thu 10/6/11 Thu 10/6/11 50
52 Review Requirements with Vendor 1 day? Fri 10/7/11 Fri 10/7/11 51
53 Requirements Complete 0 days Fri 10/7/11 Fri 10/7/11 52
54 Integration 7 days? Mon 10/3/11 Tue 10/11/11
55 Develop Financial System Integration Agreement 1 day? Mon 10/10/11 Mon 10/10/11 53
56 Develop and approve MOU/ISA for Financial System 1 day? Tue 10/11/11 Tue 10/11/11 55
57 Develop HR System Integration Agreement 1 day? Mon 10/10/11 Mon 10/10/11 53
58 Develop and approve MOU/ISA for HR System 1 day? Tue 10/11/11 Tue 10/11/11 57
59 Develop Security System/Authentication Integration Agreement 1 day? Mon 10/10/11 Mon 10/10/11 53
60 Develop and approve MOU/ISA for Security System 1 day? Tue 10/11/11 Tue 10/11/11 59
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61 Integrations agreements and approvals complete 0 days Mon 10/3/11 Mon 10/3/11
62 Communications Plan 2 days? Mon 10/3/11 Tue 10/4/11
63 Draft Plan 1 day? Mon 10/3/11 Mon 10/3/11 2
64 Review Plan 1 day? Tue 10/4/11 Tue 10/4/11 63
65 Communications Plan Complete 0 days Tue 10/4/11 Tue 10/4/11 64
66 Training Plan 2 days? Mon 10/10/11 Tue 10/11/11
67 Draft Plan 1 day? Mon 10/10/11 Mon 10/10/11 53
68 Review Plan 1 day? Tue 10/11/11 Tue 10/11/11 67
69 Training Plan Complete 0 days Tue 10/11/11 Tue 10/11/11 68
70 Help Desk 3 days? Mon 10/10/11 Wed 10/12/11
71 Draft Help Desk Implementation Plan 1 day? Mon 10/10/11 Mon 10/10/11 53
72 Review plan 1 day? Tue 10/11/11 Tue 10/11/11 71
73 Identify Personnel 1 day? Wed 10/12/11 Wed 10/12/11 72
74 Help Desk Plan Complete 0 days Wed 10/12/11 Wed 10/12/11 73
75 TMC Services 2 days? Mon 10/3/11 Tue 10/4/11
76 Select TMC(s) for ETS2 1 day? Mon 10/3/11 Mon 10/3/11 2
77 Establish agreements/contracts with TMC(s) 1 day? Tue 10/4/11 Tue 10/4/11 76
78 TMC Contract Executed 0 days Tue 10/4/11 Tue 10/4/11 77
79 Planning and Analysis Complete 0 days Wed 10/12/11 Wed 10/12/11 28,33,40,45,53,61,
80 Execution 9 days? Mon 10/3/11 Thu 10/13/11
81 Integrations 1 day? Wed 10/5/11 Wed 10/5/11
84 Development 6 days? Mon 10/3/11 Mon 10/10/11
88 ETS 1 Data 3 days? Mon 10/3/11 Wed 10/5/11

118 TMC Services 4 days? Mon 10/10/11 Thu 10/13/11
124 Communications 1 day? Mon 10/3/11 Mon 10/3/11
130 Training 1 day? Mon 10/3/11 Mon 10/3/11
135 Test 7 days? Mon 10/3/11 Tue 10/11/11
136 Develop Test Plan 1 day? Mon 10/10/11 Mon 10/10/11
137 Develop Functional test scripts and UAT Scenarios 1 day? Mon 10/10/11 Mon 10/10/11 53
138 Finalize Test Plan & Scripts complete 0 days Mon 10/10/11 Mon 10/10/11 137
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139 Functional and Integration Testing 4 days? Mon 10/3/11 Thu 10/6/11
140 Issues reported to vendor for fix 1 day? Mon 10/3/11 Mon 10/3/11 87
141 Validate Data in ETS2 1 day? Thu 10/6/11 Thu 10/6/11 117
142 Load Testing 1 day? Tue 10/4/11 Tue 10/4/11 140
143 Functional/Load/ Integration Testing Complete 0 days Thu 10/6/11 Thu 10/6/11 140,141,142
144 Identify User Acceptance Testing Participants 1 day? Tue 10/11/11 Tue 10/11/11 138
145 Conduct User Acceptance Testing 1 day? Fri 10/7/11 Fri 10/7/11 143
146 Testing Complete 0 days Fri 10/7/11 Fri 10/7/11 145
147 Deployment 3 days? Mon 10/10/11 Wed 10/12/11
148 Readiness Review 1 day? Mon 10/10/11 Mon 10/10/11
149 Validate Setup & Configuration 1 day? Mon 10/10/11 Mon 10/10/11 146
150 Confirm Integration Testing Results and ISA/MOU Approval 1 day? Mon 10/10/11 Mon 10/10/11 146
151 Help Desk Ready Assessment 1 day? Mon 10/10/11 Mon 10/10/11 146
152 ETS1 Transition Out Activities Complete 1 day? Mon 10/10/11 Mon 10/10/11 146
153 Communications Executed 1 day? Mon 10/10/11 Mon 10/10/11 146
154 Go/No Go Decision 0 days Mon 10/10/11 Mon 10/10/11 149,150,151,152,1
155 ETS2 Connectivity Established including any integrations 1 day? Tue 10/11/11 Tue 10/11/11 154
156 Systems & Services Verification 1 day? Wed 10/12/11 Wed 10/12/11 155
157 ETS2 Deployment Complete 0 days Wed 10/12/11 Wed 10/12/11 155,156
158 ETS2 Ready for Users 0 days Wed 10/12/11 Wed 10/12/11 157
159 CloseOut 1 day? Thu 10/13/11 Thu 10/13/11
160 Baseline Performance Measures 1 day? Thu 10/13/11 Thu 10/13/11 158
161 Lessons Learned 1 day? Thu 10/13/11 Thu 10/13/11 158
162 Post Deployment Review 1 day? Thu 10/13/11 Thu 10/13/11 158
163 ETS 2 Transition Complete 0 days Thu 10/13/11 Thu 10/13/11 160,161,162
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