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Appendix B – Definitions

Accommodated Travel Management Center (ATMC): A travel management company under

contract with a customer agency to provide travel services for Federal employees on official travel, including but not limited to tickets, transportation, and reservation of accommodations. In addition, ATMCs provide fulfillment of ETS2 online tickets and transportation, and reservation of accommodations for ETS2 customer agencies. ATMC provided services include, at a minimum, the mandatory TMC services further specified herein.

Agency Executive Sponsor:  The Executive Sponsor is the champion for E-Gov Travel within their agency.   The Executive Sponsor will identify the resources on the agency Transition Team and guide the agency transition strategy and transition plan. The Executive Sponsor will continue to play an integral role in reviewing the ETS vendor offerings and establishing the evaluation criteria for selecting the ETS vendor offering the solution that best fits the agency’s needs.
Agency Contracting Officer:  The Agency Contracting Officer will assist the Transition Manager in translating agency objectives into an appropriate transition  strategy, administer and modify the Task Orders, and assist in monitoring vendor performance against the Task Order, and managing any agency-level incentives that have been put in place.

Agency Transition Manager:  The Transition Manager leads the functional execution of the Transition Plan and manages the Agency Transition Team. The Transition Manager will manage and track the progress of the agency plans, ensuring each step in the process is aligned with the agency ETS transition strategy.
Agent-assisted Travel Reservation Service (ATRS): As used in this solicitation, an ATRS is one in which the services of a TMC agent are used explicitly for making and/or fulfilling travel arrangements. The user or travel arranger has granted the agent responsibility for making or completing the reservation. The use of ETS2 customer support services for technical support or assistance in completing an otherwise self-service online travel reservation action does not and shall not constitute an ATRS transaction.

“Big Bang” Approach Deployment: Plan for and deploy ETS2 to the agency’s entire community in one scheduled deployment.  

Centrally Billed Account (CBA): Account established by the charge card contractor at the request of a participating agency/organization. Consolidated airline ticket charges accrued through the use of centrally billed accounts shall be billed monthly to the agency/organization finance and paying office. Expenses billed against CBAs are paid to the Government travel charge card program contractor. 

City Pair Program (CPP): A GSA program that contracts centrally for air passenger transportation service between designated city/airports pairs for use by Federal employees and other authorized users. 

E-Gov Travel PMO: The GSA E-Gov Travel PMO will play an active role in assisting agency transition to ETS2. The E-Gov Travel PMO has assembled a package of ETS2 Transition Tools and established vendor specific E-CSRs to support agency planning and execution of ETS1-to ETS2 transition services.

Embedded Travel Management Center (ETMC): The group and facilities of the Contractor that is tasked with delivering the ETS2 ATRS and fulfillment service provided by or on behalf of the Contractor for Federal employees on official travel. These services include, but are not limited to ticketing and fulfillment of online reservations and transportation requests and reservation of accommodations, as well as ongoing consultative services to customer agencies to help reduce travel expenditures and identify areas of additional travel-related savings. ETMC-provided services also provide, at a minimum, the mandatory TMC services further specified herein. 

Enterprise Application Integration (EAI): A process and set of functionalities to provide the unrestricted sharing of data and business processes throughout systems or data sources within an enterprise. Simply stated, EAI platforms schedule, translate, and move data between systems in accordance with business rules established within the platform. EAI streamlines processes and all types of interfaces to keep all the elements of an information enterprise interconnected. The intent of EAI is to minimize costs of changes in ETS2 and the interconnected systems. 

ETS1: First generation travel systems that provide end-to-end government travel management.  The ETS1 travel systems are used for travel authorizations, booking of flights, hotels, car rentals, and vouchering for reimbursement.  The current ETS contractors are:  CWTSatoTravel (E2 Solutions), Hewlett Packard Enterprise Services, formerly Electronic Data Systems Corp. (FedTraveler.com), and Northrop Grumman Mission Systems (GovTrip) 
ETS2: E-Gov Travel Service 2.0 (ETS2) is an End-to-End travel management service that automates and consolidates the Federal travel process in a secure Web-centric environment.  ETS2 includes all aspects of official Federal business travel, including travel planning, authorization, reservations, ticketing, fulfillment, expense reimbursement, and travel management service, which serves as the foundation for achieving Federal goals for government-wide travel management.  ETS2 will preserve the accomplishments of ETS1, while optimizing performance through competition and consolidation.

GSA ETS Contracting Officer: The ETS Contracting Officer will administer the ETS Master Contract and monitor vendor performance against it, including ETS Master Contract-level performance metrics and incentives, as well as assist agencies in placing ETS Task Orders.

Individually Billed Charge Card/Account (IBA): This is a charge card issued under a Government contract to authorized Federal employees to pay for official travel and transportation expenses for which the charge card contractor bills the employee directly. Official travel expenses charged to an IBA are claimed for reimbursement or split disbursement by the employee. Split disbursement payments are made directly to the charge card Contractor.

Interconnection Security Agreement (ISA): In the context of ETS2, it is an agreement established between the organizations that own and operate connected IT systems. This document, in accordance with NIST 800-53 CA-3, and NIST 800-47, “Security Guide for Connecting Information Technology Systems” formalizes the agreement between the Contractor and a customer agency about the parameters of inbound and outbound data exchange between the agency’s business systems and ETS2. It addresses such items as information systems and their locations, encryption algorithm used, scheduling, access, testing, data transmission, security requirements, responsibilities, incident reporting, interface topological drawing, and POCs associated with ETS2 data exchange. The ISA also supports a MOU/MOA between the organizations. The ISA template will be provided by the PMO after contract award.

Integration Agreement (IA): Also referred to as an interface agreement. An IA formalizes the agreement between the incumbent contractor and a customer agency about the parameters of inbound and outbound data exchange between the agency’s business systems and ETS2. It addresses such items as data format(s), translation, scheduling, access, testing, transmission, security requirements, responsibilities, and POCs associated with ETS2 data exchange. The functional and technical details of application interoperability are documented in an IA. The Contractor and agency agree to collaboratively and timely develop the IA in accordance with an established procedure. The IA is to be submitted to the PMO ten (10) business days after implementation.

 Lowest Logical Airfare (LLA): For purposes of ETS2, and unless otherwise defined by the customer agency, the LLA shall be defined as the airfare associated with the least costly, FTR-compliant, including, but not necessarily limited to compliance with carrier selection criteria established by contract airline CPP and Fly America Act, as defined therein, travel option(s), that: 

use a regularly scheduled common carrier;

prohibit preference for any airline, type of aircraft, and connecting airports, except as prescribed by the FTR;

may require up to one plane transfer both departing and returning;

depart from the airport nearest to the traveler’s duty station or such alternative airport deemed to be equivalent for such purposes by the customer agency; and 

allow for a configurable number of hours leeway, known as the time window, in scheduling that may necessitate the traveler arrive up to half the number of configured time window hours prior to the start of his/her mission schedule requirements and may require up to a similar number of hours wait after the planned business ending time to take advantage of lower airfares. 

Management Information System (MIS): MIS is the functionality that will provide a portion of the ETS2 reporting requirements regarding Government travel information for use by customer agencies. It is not anticipated that MIS will provide ETS2 current operational reporting, for example, the number of authorizations outstanding and number of vouchers pending approval, but that it will provide periodic reporting of customer agency travel spend used to manage travel spend, provide information for strategic sourcing, and meet regulatory requirements. The MIS requires the Contractor to provide data to GSA or, at GSA’s instruction, to an outsourced third party. A third-party software application may be designated by GSA as the required or preferred method to provide data to the MIS solution.

Memorandum of Understanding (MOU): A document established between two or more parties to define respective responsibilities in accomplishing a particular goal or mission. As used within this contract and resulting task orders, an MOU defines the responsibilities of the Contractor and its customer agencies or agencies, in the case of business centers, in establishing, operating, and securing an ETS2 interconnection. The MOU is to be completed using the ETS2 PMO Template.

NGMS: NGMS shall support agency transition needs negotiated in the Agency Task Order.

Online Travel Reservation Service (OTRS): ETS2’s Web-based, online travel reservation service used for online booking of official travel. 

Passenger Name Record (PNR): The GDS file or record that contains information about a passenger’s travel plans, including flight itinerary, hotel booking segments, car rental booking segments, and related details. 

Phased Approach Deployment: A multi-phase deployment to specific organizations or regions.
Risk: 

	Risk Title
	Risk Number
	Definition

	Risk Description/Identification
	R.1
	Determine what “it” is a risk to (i.e., schedule, cost, business, security)

	Probability of Realization
	R.2
	Estimated possibility of risk being realized measured using a 3-point scale

	Impact of Risk
	R.3
	Consequence or impact the risk will have on program/agency if realized; measured using a 3-point scale

	Risk Assessment
	R.4
	Determined by multiplying the risk

probability by risk impact; measured

by high (H), medium (M), or low (L)

	Mitigation of Risk
	R.5
	Completed to prevent risk from being realized or minimize the impact of risk


Travel Authorization and Voucher System (TAVS): TAVS refers to the ETS2 service component(s) delivering functionality related to creation and administration of travel authorizations and vouchers. 

Travel Management Center (TMC): Provider of complete travel agency services supporting Federal agencies and other authorized users. Services include but are not limited to mandatory requirements for SIN 599-2 cited in the GSA Nationwide Travel Management Services Contract Statement of Work and as further stipulated herein or as separately contracted by the customer agency. For the purposes of this SOW and any resultant contract, TMC shall be inclusive of both ATMC and ETMC.
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