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FY 2018 Vision

PSHC
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Become the Government professional
and human capital services marketplace.

PSHC portfolio infrastructure fully implemented

Improve Contract Solutions
e Pursue legislative changes to support creation of a services marketplace
e Complete and implement formal business plans for each contract
program (PS and HC)
e SmartPay 3 transition
e PSS
o Implement PSS offer streamlining
o Implement PSS NAICS restructuring
o Use TDR data to inform acquisition strategies and intelligence
o Improve civilian contract audit services
e OASIS
o  Complete OASIS on-ramp for financial services
o  Ensure MOU obligation targets achieved
e HCaTs
o  Begin on-ramp planning

Improve and Expand Stakeholder Support Capabilities
e Increase customer engagement and support (video training, office hours,
PS and HC Hallways, other online resources including SPBC & CALC)
e Develop DISCOVERY market research tool for all portfolio contracts
e Mature supplier relationship management program

Governmentwide Professional Services CM Leadership
e Continue to enhance category hallway content and tools (CALC & Steps
to Performance Based Contracting)

Key Metrics for Initiatives

Increase usage (market and small
business)

Achieve targeted sales (all contracts)
SmartPay 3 transition implementation
(timeliness)

PSS and HC Schedule improve key
PALT metrics

Customer satisfaction

Supplier satisfaction

PS Hallway usage

Risks / Barriers

Resource availability to support
increased business volume/customer
needs

Lack of a single contract writing
system increases complexity for
transformation of contracting function
PSS customers have shared that
broad industrial base requires RFIs to
identify industry partners to meet their
requirements 7



Q2 Governmentwide Category Progress
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Status of Category Initiatives

Initiative

Milestones

Evaluate GSA OASIS and PSS
IPS BPA/SIN as BIC

On-ramp to GSA OASIS Pool 2

Award GSA SmartPay 3

Develop category management
strategy for one subcategory

Streamline GSA PSS solicitation

Complete Civilian strategy for
Civilian services contract audit

Implement SRM program

Continue AG digital tool and
‘good practices’ content
development



WHC Financial Results and Forecast

As of April 2017
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GW Usage 25.15%

(FY 2016 was 24.30%)

FY17-FY22 Business Volume Projections
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