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Q:  
In reference to the third “use case” for Individual Case Basis (ICB) Contract Line Item Numbers (CLINs), “An agency requirement that results in adding an ICB CLIN to the EIS Contract” (see slide 37):  Will there be a review process that the agency or vendor goes through with GSA before a mod is done to determine whether it’s an ICB or Task Order Unique CLIN (TUC)?  How will the determination be made?  What will be the trigger for determining if this is something that should be added to the contract?
A:  
How often will it be used?  If this is something you would only offer to one agency, then do a modification to the Task Order (TO).  The decision is a bit subjective.  If the CLIN does not exist and you go ahead and use the TUC, for GSA to stop that from happening would be very difficult.  We are depending upon some guidance here for the agencies to use the contract properly.  If it is something that should have been in the contract and it is going to be used by multiple agencies, then this CLIN should be added to the EIS contract first before an agency orders it.


Q:  
Should we presume that a Task Order is funded?
A:  
We are hoping that all of the contractors receive a copy of the TO.  We envision and plan to tell the agency Contracting Officers (COs) during training to put a “Not to Exceed” (NTE) amount on it.  Once again, you still need to deal with taxes, fees, and surcharges under the contract.  It will reduce, potentially, the amount of mods you would have to do on the TO.  So yes, we expect you to get a copy of the TO and the Federal Acquisition Regulation (FAR) expects there to be funding on it.


Q:    
How long will TOs last?
A:
Within the FAR there is language that says that a TO is 5 years unless a Determination and Findings (D&F) based on your individual agency supplement is written (there is a formal policy of what has to be done to be able to exceed the 5 year criteria in the FAR).  To get 15 years for EIS, we wrote a D&F that had to be signed at the top level of GSA.  So if an agency desires to do what they want to do for an extended length of time, as predicated on individual agency policy and their FAR supplement of what they have to do to be able to accomplish that.  There is no one standard answer, but essentially a D&F (or whatever the agency calls it) has to be in their contract file to give them the ability to be able to go beyond 5 years.  We expect the period of performance (POP) to be in either the Request for Proposal (RFP) or Request for Quote (RFQ) that’s issued by the agency for their Fair Opportunity (FO).  Also, on the awarded TO, we expect them to say, “base plus four” or something of that nature.  We won’t police the POPs at the agency level.  It is based on their supplement.  For example, in the FAR, the POP is not restricted for Information Technology (IT) to 5 years on an Order.  It is restricted in the General Services Administration Acquisition Manual (GSAM) to 5 years.  Other agencies may have something completely different.


Q:
Can you let us know what your plans are for updating the traffic model?  There are certainly some questions in that area.  What is the status?
A:  
We are going through a forecasting process now.  We are looking at the basis we have on Networx.  We are looking at initially 5 years out now and eventually we will be going further.  We have our Subject Matter Experts (SMEs) on each service working on those forecasts.  In addition to the base for Networx, we are also looking at the regional contracts.  WITS 3 and all of the Local Service Agreements (LSAs) will be incorporated into the forecast.  


Q:  
When you say that you can bid on a Core Based Statistical Area (CBSA), even though the traffic model had no traffic in that CBSA, what does that suggest about the nature of the traffic model -- is it not built on actual demand on the current contract?  
A:
It is built on actual demand, but there are CBSAs that happen to have no Government locations or few Government locations.  That does not mean that someone won’t be moving in there tomorrow and there may be some services available.  So that’s why you can still bid on virtually any CBSA, as long as you bid the basics, the mandatory things.  And you would bid the access that you feel that you would be providing.   
Q:
So in general, we can trust that the traffic model is a reasonably accurate reflection of the services currently being purchased, so there is no “catch 22”, where you don’t bid a CBSA and then an agency specifies it, right?
A:
We should be fairly accurate.  Is it going to be perfect?  Doubtful, but we should be pretty close.


Q:  
Regarding optional services and where you can bid them:  Is the understanding correct that you must bid optional services only to where you have been awarded mandatories?  But that you can bid, if you bid 50 CBAs, you can bid optional services anywhere from 1 to 50 CBSAs?  
A:
If it is a CBSA-based optional service, you must have won the CBSA by bidding the mandatory services.  If it’s a non-CBSA based service, then if you are on the contract, you can bid anywhere.
Q:
So if a bidder has a center of excellence in Philadelphia and they bid that as a mandatory, they can bid any optional service in that CBSA?
A:
If they won the Philadelphia CBSA, they can bid any other optional services within that CBSA.
Q:
And if they win 24 other CBSAs, they don’t have to necessarily offer that same optional service in those CBSAs?  
A:
Correct.  There is a table in Section B and in that, in the last column, it is marked whether it is a CBSA based optional service or a non-CBSA based optional service. We’ve laid all of that out for you.


Q:  
Where services in a location don’t seem to match a logical set of services, are those questions being addressed and are we likely to see responses to those issues sooner versus later?  For example, ISDN primary rate interfaces.  It is hard to figure out in the traffic model, because the precise services listed at different locations, sometimes they have trunks listed, sometimes they have interfaces listed.
A:
The CLINs define what is required at each location.  So if ISDN PRI is required, that is what you would have to bid if you were bidding.  For instance, if you were bidding IP, you would have the IP equivalent for that.  We probably need to have a side conversation on this.  


Q: 
Regarding the additional cybersecurity requirements, are you changing Section M or do you view those mostly as pass/fail?
A:
We will be making slight adjustments to Section M to include cybersecurity requirements as part of the evaluation criteria. We are still determining which requirements will be pass/fail.


Q:  
When we moved from FTS2001 to Networx, performing FOs was fairly straightforward in certain cases by using the pricer, looking up CLINS, and doing pricing evaluations -- coming up with “like for like” comparisons across vendors was doable.  I wonder with the introduction of pricing catalogs, which seem to be maintained and designed and formatted for each vendor’s preferences and also perhaps with TUCS, which I appreciate the flexibility that you are introducing, but I wonder how those concepts impact the agencies’ ability to really do and perform “like for like” analysis for FOs?
A:
We do plan on having a pricer tool that is fairly straightforward for simple requirements.  An agency could go through and do a FO and do a Lowest Price, Technically Acceptable (LPTA) judgment.  For TUCS, we realize that is different.  But typically, if I were a large agency doing an enterprise-wide buy for something specific that would be put on a TUC, I probably would not want to look at what others received for a price since my requirement would be so unique.


Q:
I’ve become a routine user of some of the financial online tools, including the agency pricer and EMORRIS, with its billing capabilities.  I wonder if any sort of functional changes are contemplated.  For example, the agency pricer lets me upload CLINs and network site codes and I can price all access for my network.  Will things like that be retained?  It seems to me that you are contemplating changes to the online tools and introducing catalogs.  Will we have any opportunity to meet with agency personnel before you roll this stuff out so we can see how it is going to work, before it is actually delivered?
A:
GSA will be getting copies of the catalogs from the contractors, so all of the data will be there.  You will be able to upload your entire enterprise and price against the catalog as long as you know what your catalog items are that you are currently buying.  Additionally, within the catalog for equipment, you will have all of the part numbers, so you will be able to track across the different contractors’ catalogs and see, at least from an equipment standpoint,  a “like for like” comparison for those pieces of equipment.


Q:  
There was some talk about relaxing the IT security standard from FISMA moderate level to the NIST Special Publication 800-171 draft measure.  Is that for non-federal systems?  Is that still expected to happen?
A:  
The discussion was never around “relaxing” security standards; there is a newly finalized publication from NIST that addresses protecting controlled unclassified information in nonfederal information systems, SP 800-171, and we are in discussions with our Chief Information Officer (CIO)’s office as well as our Network Services Program’s security team to determine if 800-171 is the appropriate security standard for EIS.  It will not change the specific requirement from moderate to low.  EIS will still be a moderate level.  
Q:  
Will it be in the RFP?  And what is the timeline?
A:
As stated, we are in consultation with our CIO’s office and program security staff.  The recent OPM security hacks that the Government has been involved with have put an increased emphasis on security and that may or may not impact the final decision, but that is something that is going to color how we view doing the Assessment and Authorization (A&A) process and which standards are used.  We are moving forward with those discussions and making sure that 800-171 is something we are considering for the EIS contract.  


Q: 
A question about funding for TOs:  Is the contractor expected to keep track of the funds remaining on the contract and not accept any orders once the funding is exhausted?
A:
Is there a requirement for Time & Materials?  Absolutely, because the contractor is required to give notice to the government when billing reaches 80 or 85 percent.  For fixed price, there is not an absolute requirement, but I think it would be prudent.


Q:  
A question about the Electronic Contract Management System (ECMS):  What is the mechanism for exchanging information in that?
A:
The data exchange requirements for ECMS are not defined at this time.  ECMS is a system of systems and we are working with the program teams to finalize data exchange requirements.  We have our data requirements, but the data exchange requirements are not finalized.
Q:
Is that within scope of BSS testing?
A:
No.


Q:  
Based upon the comments made to some of today’s questions, you indicated that there will be follow-up sessions.  Will those follow-up questions and answers be shared with the general audience?
A:
Yes.  We have someone who is capturing the questions asked.  And we will post on the Interact site, just as we have done for the previous two sessions.  http://interact.gsa.gov/eis


Q:  
A question about BSS testing:  Will the pass fail criteria be published?  And will test cases be shared or published?
A:  
The test cases have already been published.  They are on the EIS Interact site, as part of Section E.  For testing criteria, we’re still in negotiation with the CIO’s office as far as, in what manner and what standard they will use to conduct testing and what they will stand behind as far as their certification.  That is something that we, programmatically, can provide recommendations, but we need to, as GSA and the government as a whole, have agreement with our CIO’s Office and their consultation with other CIO offices and key stakeholders to verify what “the government” will support for this type of contract vehicle and security requirements.


Q:  
You mentioned that for Section M, technical and price are considered equal. Does that mean you intend to assign a price score as part of your source selection decision?
A:
No, we do not.


Q:  
Will there be an E-Verify requirement in the RFP?  
A:  
Good question.  That might be included in one of the clauses.  We will have to look at that.  (Note:  FAR 52.222-54 Employment Eligibility Verification is included in the RFP.)
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