Request for Information
U.S. General Services Administration Federal Acquisition Service (FAS)
Potential Federal Strategic Sourcing Initiative (FSSI)
Building Maintenance and Operations (BMO)

Background
The U.S. General Services Administration (GSA), Federal Acquisition Service (FAS) has identified services relating to Building Maintenance and Operations (BMO) as a potential Federal Strategic Sourcing Initiative (FSSI) solution. BMO services have one of the largest spend areas addressed for FSSI consideration to-date.  Using strategic sourcing methodology, the BMO team plans to leverage several cost reduction strategies through smart contracting, performance management and demand management. 
Objective
The BMO strategic sourcing team is issuing a Request for Information (RFI) only, as defined in FAR 15.201(e), to obtain information about pricing, delivery, capabilities, and other market information for planning purposes. 
The purpose of the RFI is to focus on an acquisition available to all government agencies. The Government has identified service categories, labor categories and an initial geographical zone to implement into the acquisition vehicle. This RFI will help the Government gain industry feedback and additional insight into elements needed to build the BMO acquisition solution.  
Section 1.0 Service Categories
The BMO team has identified the following service category offerings intended to be the scope of services for the acquisition vehicle. 
· 
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· HVAC Maintenance
· Plumbing and Pipefitting
· Elevator Maintenance
· Electrical Maintenance
· Fire Alarm System Maintenance and Repair
· Fire Suppression (Water Based) System Preventative Maintenance and Repair 
· Roofing Services
· Building Management Services
· Architectural and Framework Building Maintenance Services
· Commissioning Services
· Elevator Inspection Services 
· Janitorial 
· Landscaping/Grounds Maintenance
· Cemetery Maintenance
· Pest Control
· Waste Management and Recycling Services  
 

Attachment 1-Service Categories provides a comprehensive list of each service category offering along with definitions for each service category under the Government’s BMO solution. Please provide the following information:
1. Provide suggestions, comments, and/or feedback about any of the service category offerings. Specifically, we would like to know if the service categories proposed (titles and descriptions) are encompassing of the type of work typically carried out across the building maintenance and operations industry. Of the components listed in Attachment 1-Service Categories, are there areas that should be added, removed and/or expanded?
2. Provide additional service categories that the BMO solution scope should include as well as a definition of any suggested categories. Categories without definitions will not be considered.
Please provide responses in the file labeled “Attachment 1-Service Categories”.
Section 2.0 Required Services
Based on initial market research, the BMO team has structured service category offerings into two groups (1) Operations and Maintenance and (2) Facility Support Services. Each group has a mandatory subset of required services which vendors must be able to provide to be eligible to propose on a future acquisition vehicle.  There also will be optional services that vendors can propose in addition to the required services. The BMO team is looking for feedback from industry, of all business size, to provide a comprehensive list of services your company currently offers. The below table provides the proposed list of the two service groupings, which services fall under each group, and whether the service is required or optional. 
Proposed BMO Service Groupings
	Operations & Maintenance Services
	Facility Support Services

	Proposed Required Services
	Proposed Required Services

	1. HVAC Maintenance
	1. Janitorial

	2. Plumbing and Pipefitting
	2. Landscaping/Grounds Maintenance

	3. Elevator Maintenance
	

	4. Electrical Maintenance
	

	Operations & Maintenance Services
	Facility Support Services

	Proposed Optional Services
	Proposed Optional Services

	· Fire Alarm System Maintenance and Repair
	· Cemetery Maintenance

	· Fire Suppression (Water Based) System Preventative Maintenance and Repair Services
	· Pest Control

	· Roofing Services
	· Waste Management and Recycling Services

	· Building Management Services
	

	· Architectural and Framework Building Maintenance Services 
	

	· Commissioning Services
	

	· Elevator Inspection Services
	


We are looking for feedback from industry (small businesses and other than small businesses) to provide a comprehensive list of services your company currently offers.  Please provide the following information:
1. Can your company provide required services for each group of service offerings (1) Operations and Maintenance and (2) Facility Support Services? Please indicate if your company can provide the proposed required services by marking yes or no in the following chart.
	Operations and Maintenance Services

	Required Service
	Yes or No 

	HVAC
	

	Plumbing and Pipefitting
	

	Electrical Maintenance
	

	Elevator Maintenance 
	



	Facility Support Services

	Required Service
	Yes or No

	Janitorial Services
	

	Landscaping/Grounds Maintenance
	



2. Can your company provide optional services for each group of service offerings (1) Operations and Maintenance and (2) Facility Support Services? Please indicate if your company can provide the proposed optional services by marking yes or no.
	Operations and Maintenance Services

	Proposed Optional Services 
	Yes or No

	Fire Alarm System Maintenance and Repair
	

	Fire Suppression (Water Based) System Preventative Maintenance and Repair Services
	

	Roofing Services
	

	Building Management Services
	



	Facility Support Services

	Proposed Optional Services 
	Yes or No

	Cemetery Maintenance
	

	Pest Control
	

	Waste Management and Recycling Services
	



For each service that your company provides, does your company provide these services as the prime contractor or a subcontractor?  For each service please indicate if your company provides services as a prime or subcontractor by placing an “X” in the below table (if your company provides services as both, please place a checkmark in both boxes).
	Operations & Maintenance Services

	Proposed Required Services
	Prime Contractor
	Sub-Contractor

	HVAC Maintenance
	
	

	Plumbing and Pipefitting
	
	

	Elevator Maintenance
	
	

	Electrical Maintenance
	
	

	Proposed Optional Services
	Prime Contractor
	Sub-Contractor

	Fire Alarm System Maintenance and Repair
	
	

	Fire Suppression (Water Based) System Preventative Maintenance and Repair Services
	
	

	Roofing Services
	
	

	Building Management Services
	
	

	Architectural and Framework Building Maintenance Services 
	
	

	Commissioning Services
	
	

	Elevator Inspection Services
	
	




	Facility Support Services

	Proposed Required Services
	Prime Contractor
	Sub-Contractor

	Janitorial
	
	

	Landscaping/Grounds Maintenance
	
	

	Proposed Optional Services
	Prime Contractor
	Sub-Contractor

	Cemetery Maintenance
	
	

	Pest Control
	
	

	Waste Management and Recycling Services
	
	



3. Are there any concerns with the required services vs. optional (non-required) services for each grouping? If yes, an explanation is appreciated.  Please limit response to one (1) page or less.
4. Should any of the optional services listed be considered as a required service? If so, please explain why. Please limit responses to one (1) page or less.
Section 3.0 Labor Categories
In an effort to standardize labor categories across the federal government, the BMO team plans to standardize labor categories using Department of Labor (DOL) Bureau of Labor Statistics (BLS) Standard Occupational Classification (SOC). The 2010 Standard Occupational Classification (SOC) system is used by Federal statistical agencies to classify workers into occupational categories. The purpose is to allow for the collecting, calculating, and/or disseminating data. All workers are classified into one of 840 detailed occupations according to their occupational definition. The BMO team has identified applicable labor categories deemed in-scope for this acquisition solution. Attachment 2-Labor Categories provides a comprehensive list of the labor category, SOC #, applicable Service Contract Act (SCA) Occupational Code, and functional description the BMO is considering. Please provide the following information:
1. For BMO service offerings, what labor categories within the realm of building maintenance and operations are missing from the DOL BLS SOC listing (provide the SOC # and labor category title)?  Please indicate suggested SOC labor categories in the table below.
	Suggested Additional DOL BLS SOC categories (expand table as needed)

	SOC Labor Category Number
	SOC Labor Category Title

	
	

	
	



2. Are there labor categories that should be removed from the proposed labor categories (see Attachment 2-Labor Categories)?
3. Are there any concerns with standardizing labor category offerings? Please limit responses to one (1/2) half page or less. 
Section 4.0 Geographical Location (Zone 1)
The BMO team plans to identify geographic segments to implement the acquisition solution in a phased approach.  It is proposed that individual geographic segments would be established with unique vendor pools; however, each segment would operate under the same Terms & Conditions. It is anticipated this will allow for a well-targeted and phased implementation.    
The first of the BMO geographic areas will be identified as Zone 1. Once a geographic coverage area has been determined in the final solution, vendors will have to commit to providing service coverage for the entire Zone 1 area identified.  
The proposed locations for Zone 1 have been identified as Maryland, Virginia, District of Columbia, New York, Pennsylvania, New Jersey, West Virginia and Delaware, have been proposed based on high volume of government spend for BMO services. 
The BMO team would like industry to provide us with information regarding this coverage area.  Specifically, we would like to know the following:
1. Is your company able to provide service coverage for the entirety of Zone 1?  Please provide a list of projects your company has completed in these areas.
	List of Projects for Zone 1 (expand rows as needed)

	Project Number/Title
	Company/Agency Name
	Project Location(s)

	
	
	

	
	
	



2. Is your company able to provide service coverage for other areas outside Zone 1?  Please provide a list of additional states your company currently provides coverage in along with past project information.



	List of Projects OUTSIDE Zone 1 (expand rows as needed)

	Project Number/Title
	Company/Agency Name
	Project Location(s)

	
	
	

	
	
	

	
	
	



3. Please provide any pros and cons for locations identified in Zone 1. Please limit response to one-half (1/2) page or less.
4. Are there any concerns with the locations identified in Zone 1 (e.g. union issues, small business coverage, labor rates, etc?). Please limit response to one-half (1/2) page or less.
Responses to the RFI
Responses will be accepted for any given section or to all sections contained in this RFI. Please use the provided tables included in this format. On each response document please indicate company name, business size and all socio-economic status (es).  Please use the format provided in this RFI for responses. All responses not conforming into the format herein will not be reviewed. Please provide responses directly related to the information in each section of this RFI only. 
Request for Clarification
A responder may request clarification, in writing, from the Contracting Officer via email using fssi.bmo@gsa.gov. Clarifications must be submitted no later than close of business 
(COB), Friday October 3, 2014.  Clarification received after this date will not be addressed. 
Public Records and Request for Confidentiality  
Any document submitted that contains confidential information must be marked in the subject line of the response submission.  Each page upon which confidential information appears must be marked as containing confidential information. The confidential information must be clearly identifiable to the reader wherever it appears.
Copyrights
By submitting a response, the vendor agrees that the Government may copy the response for purposes of facilitation of review or to respond to requests for public records. The vendor represents that such copying will not violate any copyrights in the materials submitted.
Content of Responders
Responses should be based on the material contained in this RFI and any other relevant information the vendor thinks is appropriate. Responses will not be returned.
Cost to Vendors
The Government is not responsible for any costs incurred by a vendor in relation to the preparation of a response to this RFI.
No Obligation to Issue Request for Quote (RFQ)
This notice is for informational purposes only. Responses to these notices are not offers and cannot be accepted by the Government to form a binding contract. The issuance of this RFI does not obligate the Government in any way to issue an RFQ.
Format
Please provide the requested information in an electronic format using the templates provided in each section (feel free to convert responses in a PDF format if needed).  If required, page limitations are indicated in each section.  Should additional pages be required, please contact the contracting office identified in the below section for approval.  
Submission of Document
Responses to this RFI are due to the contracting office identified below by COB, Friday October 17, 2014.  Responders shall provide an electronic copy of the above requested information to the contracting office at the following email:
fssi.bmo@gsa.gov

