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GSA Pacific Rim Region

Assisted Acquisition Services:

Leveraging Unigue Project Management and Acquisition
Expertise to Achieve Excellent Results

Realigning to Our “ABCs”’

GSA's Assisted Acquisition Services (AAS) is committed to
delivering value and results by providing acquisition solutions
that best meet the needs of our clients while keeping the
taxpayer top of mind. Our AAS strategy of “ABC” is how we
conduct business with the highest degree of integrity and
honesty. It consists of:

* A - Acquisition compliance and risk assessment

* B - Business growth that is “smart” and sustainable

» C - Customer service focused on results

We successfully collaborate with agency program, financial
and contracting representatives, customer service directors,
and legal counsel to ensure your requirements are met on
time, within budget, and with reduced risk, resulting in best

value acquisition solutions. Our customized services are
scalable and available when and where you need them.

While most of our services are “turnkey”— commencing with
requirements development and continuing through final
contract close out — you are able to select our various assisted
acquisition services and the level of support needed for your
requirements. Available services include:

* Requirement Analysis
* Market Research

» Acquisition Planning
 Strategy Development

* Issuance of Requests for Information and Participation
in Pre-Proposal Conferences
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 Contract Documentation Development, including:
— Performance-Based Statements of Work
— Statements of Objectives
— Special Terms and Conditions
— Technical Evaluation or Source Selection Criteria
— Quality Assurance Surveillance Plans

» Resolution of Issues and Disputes

* Participation on Technical Evaluation Boards
* Invoice Validation and Processing

* Contractor Performance Monitoring

» Promotion of Sustainability and Environmentally-
Friendly Solutions

« Assistance with the Sustainable Facilities Tool

» Contract Administration (from contract award through
contract expiration)

» Financial Reconciliation and Contract Close Out

We ensure compliance with all applicable Federal Acquisition
Regulations, including your agency's specific acquisition and
financial management policies.

Acquisition solutions may include the use of Government-wide
Acquisition Contracts (GWACs), GSA Schedules contracts,
Blanket Purchase Agreements (BPAs), and multiple award,
single award or agency-specific contracts. You simply provide
us the desired outcome and we will determine the best
solution to meet your needs while using the most cost-
effective approach.

Service fee discounts may apply if your agency has either a long-term, strategic requirement or if you actively promote sustainable
solutions by incorporating environmentally-friendly products and services in your acquisition.
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Smarter Solutions

Project Management Expertise and
Financial Responsihility

Our team embodies an agile workforce, consisting of certified
project managers, contracting officer representatives,
contracting officers and financial management professionals
located in California, Nevada, Arizona and Hawaii. However,
the geographical footprint of the Pacific Rim Region by no
means restricts us from performing our services throughout
the United States, Europe and Asia. Our reach in the area of
assisted acquisition services is truly global.

We offer expertise in formulating and executing information
technology and professional services acquisitions and
projects, including, but not limited to:

* |T Systems Design, Development and Configuration

» Database Systems Integration, Implementation
and Maintenance

» Application Development and Deployment

* Independent Verification and Validation of IT Systems
« Satellite and Telecommunications Services

* Risk Analysis and Security Plans

» Cyber Security

» Environmental Analysis and Surveys

* Hardware and Software Acquisition

» Data Center Outsourcing and Disaster Recovery
» SmartCard Technology

* Financial and Accounting Services

* Program and Project Management Services

e Technical and Administrative Services
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* Technical and Non-Technical Training
* Professional Engineering Services
» Business Process Improvement and Re-engineering

* Strategic Sourcing Solutions

Our focus on financial management means that you can

be assured that your agency’s funds will be expended in
accordance with federal appropriations law, which protects
you and our office. When we perform contract administration,
we pay invoices upon your acceptance of goods and services.
Fund expenditures are tracked and reported monthly to you
with line-item detail. Through the use of the Interagency
Agreement (I1A) document executed between us, we take on
significant responsibilities to ensure that the final outcome
meets and, ideally, exceeds your expectations.

Acquisition Excellence

We have a world-class acquisition workforce comprised of
knowledgeable contracting officers who are focused on
achieving results by providing solutions that are in full
compliance and can withstand the rigor of audits or internal
reviews. They possess a wide array of experience with various
contracting vehicles, contract methodologies and strategies,
small business programs, and all forms of contract
documentation. We pride ourselves on our high level of detail,
as well as the completeness of our contract files, and have
consistently exceeded agencies’ acquisition quality indicators
and financial metrics.

Contact Us

If you would like additional information, you may reach us

by contacting our Business Development Specialist,

Ms. Emma Andreoli at (415) 522-4559 or by email at
emma.andreoli@gsa.gov. Visit our Client Support Center online
at gsa.gov/r9aas.
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