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What is an Audit?  
➢Generally defined, an audit is “an official 

examination and verification of accounts and 
records” (dictionary.com) 

 
➢Under PSS, there can be some confusion by 

contract holders about what constitutes an actual 
audit 
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Contract Audit vs. Contractor Assessment 
➢Highly detailed 

review 
➢Conducted before 

an option is 
exercised 

➢Approximately     
15-20 contractors 
selected for audit 
each year 

➢ Reviews administrative 
compliance items  

➢ Conducted frequently 
throughout the life of 
the contract 

➢ Provides generalized 
education on your 
contract and 
marketing 

➢ All contractors receive 
a visit 
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Map of Industrial Operations Analysts (IOAs) 
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Letter from IOA 
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Engagement Letter from Auditor 
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Who Performs the Audits? 
➢Audits are conducted by GSA’s Office of Inspector 

General (OIG) 
 
➢PSS contract audits are not completed by the 

Defense Contract Audit Agency (DCAA) 
 
➢The role of the auditor is to review and recommend 

to the Contracting Officer 
• Audit report findings are a tool used in developing 

negotiation objectives 
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What to Expect  
➢Engagement Letter issued 365 days before current 

contract period expiration date 
 
➢Audit team will request sales data and pricing 

proposal  
 
➢Review may be conducted virtually or on-site 
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Top Tips for Success 
Respond promptly 

 
Respond completely 
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Report Issued  
➢May or may not be issued before current contract 

period end date 
 
➢Contracting Officer will extend contract before 

audit negotiations are completed if needed to 
ensure continuity 

 
➢Contracting Officer uses report to prepare for 

negotiations 
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Common Findings 
➢Commercial Sales Practices information is not 

current, accurate, or complete 
 
➢Contractor used unqualified labor 
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Resolution of the Audit  
➢Contracting Officer will initiate negotiations when 

they have concluded their evaluation 
 
➢Auditors will be invited to negotiations 
 
➢Your contract will be modified based on the result 

of negotiations 
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Improvements to the Process 
➢Changed policy on “freezing” current year rates 
 
➢ Improving internal procedures for faster   

processing times 
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Time for Questions 
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