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US CYBER COMMAND JOINT IMPROVISED-THREAT NAVY POSTGRADUATE
DEFEAT ORGANIZATION (JIDO) SCHOOL

PROJECT: CYBER

MISSION PROJECT: JIDO ENTERPRISE PROJECT: REMOTE

SUPPORT ACQUISITION STRATEGY SENSING CENTER (RSC)
INITIATIVE RESEARCH & EDUCATION
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U.S. DEPARTMENT OF
HOMELAND SECURITY (DHS)

PROJECT: CONTINUOUS
DIAGNOSTICS AND
MITIGATION (CDM)

Maximize

CENTER FOR DISEASE
CONTROL & PREVENTION

PROJECT: DIVISION OF THE
STRATEGIC NATIONAL
STOCKPILE PROJECT (DSNS)
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AAS provides the full spectrum of acquisition services,
customized to enable client mission success.

Key Offerings:

— IT Services
Research & — Professional Services
Acquisiti o .
Planning —  Facilities Maintenance
Services

» Acquisition and financial quality
cornerstone of success

 Industry collaboration, robust
Post-Award e . .
Contract competition results in cutting

Administration Negotiation

& Award edge solutions at the best value

« Almost $4B to small businesses
In the last 3 fiscal years combined

P \
ROuECT MANAGEME\\\

AAS Vision: Driving Project Outcomes through Acquisition Quality and Compliance;
Delivering Value through Project Success. 4
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Comparison of Funding Models

AAS Funding Model GSA Funding Model

AAS funding realized at the
beginning of engagement

222
IA is signed. Client Contractor performs on
sends line of accounting contract/task order

and invoices
Client Agency

2

AAS Awards
Contract Using ASF

M

2

222 i ;
[ Client Agency reviews
invoices and pays
3 contractor

a2t

Contractor performs on

7 contract/task order
and invoices
Client Agency pays Client Agency 3

AAVS via ||_=AC Contractor pays %
reimbursing for use of contract
ASF } vehicle

5

AAS pays contract p B I— GSA contract vehicle fee

from GSA ASF .
realized at end of engagement

6 AASIFSD
AAS bills client reviews and approves
via IPAC H—-— or rejects contractor
invoices

- Client Funds - GSAJAAS Funds - Funding Realization
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AAS Central Office Overview

FEDERAL ACQUISITION
SERVICE

Knowledge Value
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Contract Solutions

AAS tailors its service to meet our clients’ unique requirements. We
prefer and typically use GSA vehicles to achieve those requirements.

Alliant & Alliant SB

OASIS & OASIS SB

Multiple Award Schedules

Other GSA

Open Market

Misc.Govt/Other

Vets, 8aStars, Connections

Netcents, ITES, SEWP

)
3% 1%
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*  AAS Portfolio works with customer to determine customer need
: - _ *  If customer is a candidate for facilitation to another CSC, the primary CSC will
Determine Capability and Capacity collaborate with others based on project and CSC capability/capacity

*  Facilitation data shared in Salesforce and via the AAS facilitation model
*  Determine Facilitation base on:
*  Customer targeted
Determine Tier of Facilitation *  Single or multiple task ordets
*  Does CSC have the capacity
*  Decision based on a combination of both CSC capabilities and customer needs and
criteria
*  Updated record in Salesforce

Select Fulfilling CSC *  Receiving CSC takes the leader on the acquisition and manages through
the award and/or closure depending on the agreement




Collaborate

ForSuccess

Cultivate Maximize

Knowledge Value

Thank You
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