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MAS Transformation Industry Day- March 24th, 2016
Collected Q&As (by Topic)

1. THE FORMATTED PRODUCT TOOL (FPT)

Q1) What kind of third party software is going to be used for the Formatted Product Tool? 
A) We are using the XSB System with a series of enhancements.

Q2) How often will the FPT system update pricing?
A) At this time, the system will update pricing on a bimonthly basis.  

Q3) Who is responsible for developing the standard product description for each product? 
A) There is a hierarchy of sources that GSA used to develop the descriptions.  The source that takes precedence is the data directly from the manufacturer.  The next level of consideration is data directly from the wholesaler.  We also want to seek industry’s assistance, and engage our supplier base for those who are willing to share the company’s product descriptions.  This dialogue will also ensure that the descriptions are accurate.  Please email your contracting officer to have a conversation about your product description(s). 

Below the supplier level, we default to the most common representation on the supply chain. We look at commonality where number of suppliers are using the same product description. We intend to collect feedback and improve the content over time. 

Q4) How will GSA handle variances in MPNs for the same product? How can GSA assure that items from different manufacturers aren't accidentally grouped together? Is there a way to edit the MPN submitted for a particular product? 
A) The FPT does not eliminate the dialogue between the supplier and the contracting officer, so there will always be discussions about what MPN is best for the product in question and opportunity for mistakes to be addressed. There will be opportunities for suppliers to identify product descriptions for the contracting officer to review. The goal is to reference a sampling of the product community to ensure that we have a very high confidence that the product matches a certain MPN/description. We will continue to improve the FPT based on our supplier’s experiences and our acquisition workforce’s experiences in order to end up with a tool as robust and user-friendly as possible. Suppliers are encouraged to make clarifications and point out their product’s unique value. We will continuously collaborate with our supplier base, and encourage a feedback loop. 




Q5) What if the manufacturer does not have part numbers? 
A) FPT requires the submission of manufacturer part numbers. However, there may be rare instances where a manufacturer does not assign a part number to certain items. In that instance, please contact your contracting officer to discuss. 

Q6) Once the modification is approved, how long does it take for items to be posted on GSAAdvantage!?
A) It can depend on the size of the catalogue, but we estimate it can be processed within a matter of hours. 

Q7) Is FPT only related to products?
A) Currently, yes we are only focused on products.

Q8) Will items be blocked from the tool if they are priced outside of the recommended range? 
A) No, products will not be blocked from submission if the item is priced out of the typical range.  In that instance, the supplier will have a conversation with their contracting officer, who will use their discretion to determine fair and reasonable pricing.  The dialogue will enable the supplier to explain factors justifying the pricing, clearly describe the product, and discuss the business decisions behind offering a product that is considered an outlier on the pricing scale. This collaboration will increase transparency and reduce cycle times.

Q9) What is the rollout schedule of FPT? 
A) The impacted Schedules and the rollout of those Schedules is still under consideration.  However, GSA is committed to sending out advance notice to impacted industry partners, roughly 30 days prior to a Schedule change.  GSA will also be conducting live webinars with subject matter experts prior to Schedule changes so industry partners can have questions answered and engage with both GSA and one another.  Please also subscribe to Interact to receives updates on MAS Transformation, to include FPT.  For more information on how to Subscribe, visit: https://interact.gsa.gov/blog/subscribe-interact-updates-latest-news-gsa-schedules 

Q10) Is FPT an EDI solution?
A) EDI is one option.

Q11) How will GSA address the price comparisons when someone is using a manufacturer's part number to sell an alternative product?
A) This issue is one of the goals of FPT.  We want to ensure accurate representation of the part number.  One of the ways to help mitigate this is with outlier price analysis to flag it for the contracting officer so they can take a look and have those discussions. Our goal is to facilitate dialogue between the contracting officers and the suppliers.

Q12) Where will we be able to describe the product’s added features or services to explain the higher price point if standard product descriptions are used for a given product number? 
A) There is an additional description field that will allow you to put in things such as extended warranty that you offer beyond what a standard from the manufacturers or any additional terms. That would be helpful with the conversations with the contracting officer. If that has been flagged as an outlier, they can assess the merits and determine the original price. 

2. ACQUISITION GATEWAY & CATEGORY MANAGEMENT

Q13) How does GSA plan to keep the content in the Acquisition Gateway current and useful?
A) The Acquisition Gateway is part of GSA’s Common Acquisition Platform, a platform built to support and implement the government-wide category management initiative.  All of the content from the Gateway is provided by the category managers and their teams, such as the Professional Services team, led by Regional Commissioner and Professional Services Category Manager Tiffany Hixson.  Category management subject matter experts upload, manage, and update the content on the Gateway.  

Q14) Does the Acquisition Gateway include links to Interact and/or other GSA websites? 
A) The Gateway, while built by GSA, is an unbiased tool across government. The intent is not to represent GSA, but represent all of the contracting vehicles available from different agencies within government. We are adding additional content to the Gateway as we receive feedback, developing a central starting point for the federal acquisition community.  Category managers are including links to outside resources in their content, but users should continue to visit Interact and other GSA websites for specific information. 

Q15) How will category management work with MAS contracts and FSSI vehicles, and how will they will be identified as best in class solutions?
A) One of the fundamental tenets of category management is the channeling of the majority of purchases in a given category through a defined set of prescribed buying vehicles, both to ensure the quality of transactions and to return data to the enterprise that is useful in making future decisions about buying strategies that help agencies best meet their missions. 

As Government-wide vehicles already accessible to all federal agencies, the MAS schedules will be likely candidates for being named among these prescribed buying vehicles. To become best-in-class (BIC) solutions, the MAS schedules will need to conform to the standards that are being  set by the Office of Federal Procurement Policy and the government-wide category managers.  These standards include the ability to return data from the individual transactions, something which the schedules do not currently do but will do under the new Transactional Data Reporting (TDR) rule currently under review. FSSI solutions, which are generally built on top of MAS schedules, already adhere to this standard and are even more likely to declared BIC solutions.

3. STREAMLINED PROCESSES & CONTINUOUS CONTRACT INITIATIVE (CCI)

Q16) Regarding the streamlined process for legacy contractors to re-up their schedules, what timeline does GSA suggest starting that process before the end of their current contract? 
A) GSA does not have specifics metrics scheduling the timeline for re-competing a contract.  We strongly suggest that companies communicate with the relevant center in determining the current timeline for review, negotiation and award. If a supplier doesn’t feel they need a period of performance because they’re not competing for multi-year contractual activities, they should come in later.  Make sure to communicate with your contracting officer so they can help you plan and make recommendations.

Q17) When should contractors issue a proposal for schedules reaching the end of the last option period to ensure there is no gap in service?
A) GSA recommends that the contractor have a conversation with their contracting officer and Acquisition Center to discuss the best path forward. There are different strategies depending on the proposal needs.  GSA has eliminated the requirement that contractors can only come in nine months before expiration. 

Q18) The final option of the schedule has four years remaining, can a company be awarded a five base +4 year option order? 
A) Yes they can.

4. TRAINING

Q19) How is GSA training the federal acquisition workforce to encourage the use of the MAS program? 
A) GSA recognizes that in the past, many of our federal partners were not utilizing the Schedules program.  To that end, GSA has established a separate training division dedicated to educating the federal acquisition workforce on what is available on Schedule, and how to best use the Schedules. GSA has created several online trainings, conducts frequent webinars, and educates agencies in face-to-face trainings on the proper utilization of Schedules. Please visit the GSA Portal at www.gsa.gov/schedulesnews to access​ our training classes.

5. OTHER

Q20) What is the status of the Transactional Data Reporting? 
A) Following a public meeting in April 2015, GSA requested feedback and comments through the Federal Register and is currently in the process of reviewing and considering all public comments, as well as feedback from the federal community and other key stakeholders. GSA will release information and communicate any updates to all impacted stakeholders, as appropriate, in a timely manner.

Q21) Industry is asked for discounts off the GSA Schedules.  How can we all work to ensure that the ordering agencies use the already-negotiated prices on Schedule? 
A) Both the Department of Defense (DoD) and the National Aeronautics and Space Administration (NASA) did a deviation from FAR Part 8 (of their internal regulations) requiring their acquisition personnel to conduct a fair and reasonable price analysis for items on GSA Schedules.  This signals a lack of confidence in the Schedules pricing, and one of the main drivers of our Formatted Product Tool price analysis.  We can and are reestablishing the confidence in Schedules pricing, so industry can advise ordering agencies that Schedules is being invigorated by in-depth price analysis.  However, ordering agencies will continue to seek discounts based on the size of their order. 

Q22) Why would an agency not use GSA Schedules compared to other, more expensive options, like going open market? 
A)  Historically, federal buyers have operated in silos, leading to contract duplication and redundancy.  The federal government is addressing this problem by implementing category management, so it can understand its buying appetite, what is already available, and what it really needs.  This transparency across government of all of the contracting vehicles available will decrease contract duplication and should reduce the need for an agency to conduct an open market procurement where it is not necessarily. 

Q23) When will Schedule 75 reopen for new contracts?
A) We are pleased to announce that we are considering options for reopening GSA’s Multiple Award Schedule (MAS) 75 to new vendor offers, and we want your feedback.  Please visit the Schedule 75 Community Group on Interact (https://interact.gsa.gov/node/456152)  to view an informational video.   After viewing the video, please be sure to submit the survey by 3:00pm Eastern Daylight Time on April 19th, so that your voice can be heard. We will not consider comments after that time.
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