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Welcome!

« We look forward to a dialogue today. You will have the
opportunity to post questions throughout the presentation. We
will post a summary of the questions and answers after this
event.

* You can download this deck by selecting it under “Files” and
clicking “Download File(s)” any time during this presentation.

 We will also be posting this deck and other related documents
in the near future to the Interact site

* You can always contact us at IAEOutreach@gsa.gov




Today’s Presenters

 Eric Ferraro, FAS Assistant Commissioner,
Integrated Award Environment

« Emily Gartland, User Experience Product Owner,
Integrated Award Environment



Eric Ferraro, IAE’s New Assistant Commissioner

Responsible for leading the IAE’s operations and
modernization and establishing the Integrated
Common Acquisition Platform (CAP)

Formerly spent nine years as the project director
for the Department of the Navy’s E-Business
Systems, with additional experience at IBM
Business Consulting Services and
PricewaterhouseCoopers

Holds a BSE in Biomedical and Electrical
Engineering from Duke University and an MBA
from the Darden Graduate School of Business
Administration at the University of Virginia



IAE’s Industry Days

Prior to today’s event, the IAE has held seven Industry Day events,
Including one in-person event and six virtual events

Industry Days have reached more than 1,000 participants and IAE
values these events as an opportunity to have an open dialogue
with both our colleagues in industry and in government

These events have helped us reach more than 400 companies and
answer more than 80 questions that our stakeholders have posed

through this vehicle



What is IAE?

Presidential E-Government Initiative managed by the General Services
Administration (GSA). The IAE uses innovative processes and technologies
to improve systems and operations for those who award, administer, or
receive Federal financial assistance (i.e., grants, loans), contracts, and
Intergovernmental transactions.
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|AE Today

« How IAE works

= |AE is governed by the Award Committee for E-Government (ACE) within
the CAO Council

= |AE is co-led by FAS and GSA-IT within GSA

« Scope of IAE environment (FY14)

= The IAE systems have at least 3.4 million users; in SAM alone, there
are 1.8 million entity management records of which 538,000 are active
registrants

= More than $1 trillion in federal assistance and awards across 3.3
million transactions reported in IAE systems

= More than 500 million hits or page views per month across IAE’s
systems, including an average of almost 1.25 million searches per
week in SAM alone



|AE Modernization Strategy

« Create a single, foundational Common Services Platform (in the cloud)
that allows

faster delivery of new software,
cost savings,
= Shared security,
= Increased software quality, and
« data integration across IAE systems

 Build user-experience driven applications on that platform

« Allows IAE to focus on business needs rather than “plumbing” in the
platform

= Can prototype working software with our users more frequently



JAE Tomorrow

Current State Future State
IAE’s 10 Standalone Federal One Streamlined Environment
Award Management Systems with Multiple Functions
—_
A SSAME

- SAM.%OMV

R— Modernized Environment will be the
----------- ~{ERPIIS SAM.gov “Data Factory” or “App Store”
Single sign-on
Unified, built in security
Open data
APIs
Standardized authentication and role
processes

Standardized tools and business rules

“Apps” for government-wide award functions




User Experience at IAE

« User Experience (UX) is having a deep understanding
of users:
= What they need
= What they value
= Abilities
= Limitations

« UX s part of IAE’s Architectural Principles:

“Provide an effective user experience for all stakeholders”



Agenda

Building the IAE
User Experience

Introduction: who is "the user," what is
user experience, and why does it
matter?

Our user analysis: who we talked to,
what we asked for, and what we heard

Our personas: meet the people who
are driving the IAE user experience

Diving deeper: what we are doing with
the information our users provide

Get Involved: how you can help



Policy that serves the Public
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Who Is the award environment for?



Situation

desirable

valuable

accessible

It's is more than skin deep OHedO”‘C

What does UX mean at IAE?

Drawing is a combination of models by Marc Hassenzahl and Peter Morville
http://www.smashingmagazine.com/2011/03/why-user-experience-cannot-be-designed/

http://semanticstudios.com/user_experience_design/



Contracting  Officers ¢  Small

Businesses ¢ State Governments

Congressional Staffers ¢ Labor

eSRS Advisors ¢ Compliance Oversight

FSRS Large Businesses ¢ Universities

CEDA Foreign Contracting COs ¢ Policy

Makers ¢ System Administrators

WDOL Business Developers <+ Labor

FedBizOps Unions Grants Officers ¢ Agency
Leaders

Over 500 People
Who have we talked to?



The
Ground

Rules
We asked people to

THINK BIG
UUSELE L IMITATIONS




What did
we hear?

We went deeper into
some things we knew
had to change

Single sign on
More effective search and filtering

Better reporting — standard and ad-
hoc reports

Easy export — standard data
formats, high volumes, web
services

Complete and reliable data

More modern and intuitive user
Interface



What were some
of the big ideas?

We are advocates for
our users

More flexible roles and access
management

More seamless integration of
geographic information

User specific dashboards and
customizations

Consolidation of reporting
Fuzzy searches

Program view including all related
notices, opportunities and awards

Better linking to historical
Information



Meet Our Initial Personas

What are we doing with user input?



Rebecca Torres

Contracting Officer

Linking data across
applications

Publishing opportunities

Entering and searching
past performance

Julian Thomas

Small Business Owner

» Registering a single
entity

« Searching opportunities

« Searching awards

Amy Farley

Compliance Administrator

Administering accounts

Managing roles and
access

Monitoring a dashboard



Paul Mendes

Financial Assistance Coordinator

« Entering financial
assistance program
information

* Engaging in workflow

Craig Walllace

Other than Small Business
Owner

» Registering multiple
entities

« Managing roles and
access

« Searching opportunities

\
\

¢

Heather Meade

Researcher / Congressional

Staffer

* Reporting small business
achievements

» Reporting geographic
distribution

* Responding to data calls
(ad-hoc reporting)
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Shivani Rao Jonah Ristoli Jasmine Bauer

Financial Assistance Recipient Foreign Entity Public User (no privileges)

« Searching financial * Registering a foreign « Branding
assistance programs entity  Website Navigation

Auditing financial .
assistance programs

Reporting sub-awards

Landing pages



User Input
Influences

All Aspects of
User Experience
Development

Model by Jesse James Garrett

http://www.jjg.net/elements/pdf/elements.pdf

Concrete Completion

/ Visual Design /

Interface NaV|gat|on
Design De5|gn

Information Design

Interactio Information
DeS|gn Architecture .

User Needs

/ Site Objectives

Functional Content
* / Specifications /Requirements
|

Abstract Conception



User Input
Influences

Agile
Development
at Every Level of

Scale

Portfolio
Consolidated Reports
Bid Module

Single Sign On

Program

Recommend Similar Opportunities
Market Research Dashboard
Manage Program Updates

Team

Autocomplete text entry
Sort search results
Send a notification



* Interview
 Focus Group
 Survey

Continuous and lterative — Agile!

What Is our Approach?

Plan

Analyze
Define
Schedule

Do

Design/Wireframe
Prototype
Develop



User Research
& Analysis

Program _
Quarterly Release @ User Testing

Team User Feedback

2-Week Sprint @ Sessions

Portfolio
Long Range Planning

Continuous and lterative — Agile!

What is our Approach?



Cross Platform
& Browser Testing

Landing Page :
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Your input matters

Graphic captured from http://blog.usabilla.com/10-best-ux-infographics-5/. Original Source unknown.



Get Involved

Interact
https://interact.qsa.gov/group/integrated-award-environment
-lae-industry-community

GitHub
http://gsa.qgithub.io/openlAE/

Contact
IAEQOutreach@agsa.qgov




Next Industry Meeting

Stay Tuned!

Information about the next Industry Day will be
available shortly - keep checking in with the IAE
Industry Community on Interact for details.

\/



