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Common Catalog Platform
MAS Vendor Focus Groups

October 2020
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1. Focus Group Purpose & Objectives

2. Introductions

3. Current State Issues & the Catalog Management (CM) Solution

4. Catalog Pain Points and Functionality Improvements

5. Wrap Up and Next Steps

Focus Group Agenda
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Catalog Management wants share information on its new Common 
Catalog Platform & get input on catalog improvements from vendors

Focus Group Objectives

1. Provide an overview of the CM initiative and the pain points it seeks to solve

2. Present the CCP and the key improvements it brings to vendor catalog management

3. Solicit user stories around your experience with and improvement suggestions for CM 
processes, systems, and policies
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Introductions 

• What is your name?

• Where do you work?

• How long have you been working in the industry?

• How long have you managed your catalog with GSA?

• What is one improvement you would make to the current 

catalog management systems, processes, etc.? (e.g. SIP, EDI)
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GSA wants to drive purchasing from vendors by addressing the 
key catalog issues raised by customers

“It would be great to have an apples to apples comparison that 
shows the specs for particular products”

“Pictures and descriptions would help… As a buyer myself, I 
would love to see pictures like on Amazon.”

“We can just use plain language; we don’t need to 
overcomplicate.”

“We need to have basic products in stock. Generally, about 50% 
of our needed office supplies are not in stock on any given 
shopping trip.”

21.7% 

21.5%

15.1%

8.9%

Percentage of surveyed customers reporting issues:

Missing Product 
Descriptions

Missing Product 
Pictures

Confusing 
Information

Product Availability 
Issues
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GSA wants to address its vendors’ issues with the system to 
improve the catalog management experience

Streamline

Educate

Support

Sample Vendor Reported Needs

Simplify
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The CM team hopes to start providing tangible solutions by FY22 
and is in Stage 1 of its multi-year implementation of the “CCP”

● Establish new master data repository—the 
“Authoritative Catalog Repository” (ACR)

● Define Requirements for Common Catalog 
Platform (CCP)

● Establish New Catalog Management Office 
(CMO)

● Establish Verified Product Portal (VPP)

● Improve MAS COTS products data quality

○MAS Products Data Standards & Policy

○Interim Enhancements to Advantage! 

○Improve MAS COTS products data quality

Discovery & Scoping

Analysis & Market 
Research

✓ Assessment of current state

✓ Future-state objectives

✓ Enhancement opportunities

✓ Future-state alternatives and 
analysis

✓ Recommendations 

✓ Roadmap

Discovery & Analysis 
(Complete)

FY19

Lay Foundation for 
Common Catalog

Stage 1
FY20 - FY21

Scale Common 
Catalog

● Stand-up new 
Common Catalog 
Platform

● Begin consuming 
legacy catalog 
management systems

● Improve all MAS 
products/services data 
quality

Stage 2
FY21 - FY22

Full Implementation 
of Common Catalog

Stage 3
FY22+

● Consume remaining 
catalog management 
systems

● Improve all FAS offerings 
data quality (NSNs, 
GWACS/IDIQs)

Catalog 
Maintenance

GSA Catalog Management Roadmap
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GSA’s solution focuses on three catalog improvement themes

CM Improvement Themes

Maximize visibility of order 
progress

4 Maximize intuitiveness and 
access to catalog systems 

and information

7
Minimize redundancy of 
catalogs and products

10

Maximize data quality and 
availability

1

Minimize order errors
2

Maximize enforcement 
of Ts and Cs

3

ClarityQuality & 
Accessibility Efficiency

Minimize sources of 
information for GSA catalog 

products / services

5

Maximize value and quality of 
catalog training and 

education 

6

Maximize ease of completing 
transactions

8

Minimize time to complete a 
transaction

9

CM will do deeper dives by industry or category for unique requirements
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The CCP will allow vendors to access & manage their catalogs, which 
will be better integrated with the broader CM environment

• CCP: Vendors and COs will use the 
CCP UI to upload, edit, and make 
changes to catalogs

• ACR: Catalog changes will be 
reflected in the ACR, a singular, 
cloud-based database that hosts all 
catalog information

• VPP: Manufacturers will use the 
VPP to upload original product 
specifications to the ACR and 
standardize product data

• Advantage: ACR data will feed into 
customer facing portals like 
Advantage, where transactions will 
occur 

Overview
Catalog Management 

Updated contract & product dataACR
(Authoritative Catalog Repository)

Vendors and COs

CCP
(Common Catalog Platform)

Manufacturers

VPP
(Verified Product Portal)

Customers

Updated Contract & Product Data

Listing 
Data

CALC
(Contract Awarded Labor Category)

Service Providers

Original Product Details 

Data

Downstream Apps.
(E.g. Advantage & eLibrary)
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CM will create the Common Catalog Platform and offer a new 
web-based user interface

CCP Objectives 

● Integrated catalog and contracting to retire two-step
cataloging processes

● Modernize vendor applications; shift to
web-based applications with a single user portal

● Simplify and automate catalog instructions and
enable efficient catalog compliance

● Implement data quality standards to improve the
information supplied to customer applications

● Introduce new functionalities that make it easier to
keep catalogs up to date

● Shift to cloud-based storage to improve catalog
processing times and improve data accessibility

Future Benefits 

● Improved cycle time for catalog updates, providing
customers access to vendor changes more rapidly

● Supplier authorization information is automated and
stored, ensuring GSA as a trusted source

● Vendors have new functionalities such as item level
changes and access to catalog history

● Consistent, high quality product pictures and
descriptions are easy to upload and update for customer
availability

● Streamlined data ingest, via a stepper, would guide a
vendor through questions to produce a Price Proposal
Template (PPT) with only relevant data fields

CM will deliver improvements as they are built, driving functionality to stakeholders over a series of 
development iterations 
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The CCP will be constructed in phases, each building on the last to 
bring continual improvements to vendors and other stakeholders 

CCP MVP Phases

Phase 1:

Phase 2:

Phase 3:

Phase 4:

Phase 5:

Retail Operations and 4th Party Logistics

Blanket Purchase Agreement (BPA) Catalogs 

Global Supply Catalogs

Non-MAS, GWACs, IDIQs

Multiple Award Schedule (MAS) Catalogs

Phase 1:
• Web-Based platform for vendors to add,

modify, delete catalog items

• Ability to approve and reject proposed
changes at item-level

• Compliance and market research insights
provided through the UI

• Vendor ability to perform basic inventory
management without AWF approval
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Before diving into the specifics of CCP functionality, we want to 
understand your feedback on our current system

Assessing Pain Points

How do you and 
your team manage 

your catalogs?

How can we help 
vendors provide 
more photos and 

accurate data 
information?

What can we do to 
help vendors drive 
customer sales?

1 2 3 4

Is there anything else you would like to share?

How can we make 
the catalog upload 
and/or modification 
process easier for 

vendors?

Utilized with groups 
that sell products
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Before diving into the specifics of CCP functionality, we want to 
understand your feedback on our current system

Assessing Pain Points

How do you and 
your team manage 

your catalogs?

How can we better 
represent services 
to customers and 

provide meaningful 
information?

What can we do to 
help vendors drive 
customer sales?

1 2 3 4

Is there anything else you would like to share?

How can we make 
the catalog upload 
and/or modification 
process easier for 

vendors?

Utilized with groups that 
sell services
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There are some key solutions that the GSA must work with 
vendors to offer in order to better drive customer engagement 

Vendor Directed Issues Solution Questions

• Would it help to input catalogs via an automated system
connection (e.g Application Programming Interface or API)?

• How would you provide product availability details and
constraints to customers?

• What other listing information would you like to include
(data fields)?

• How can we help build out product details? How should we
improve the use of OEM data?

• How do you use T&C (i-FSS-600) files and what would you
want us to consider to make upload easier?

Modern Interface

Order Cancelations

Minimal Product Info

Unclear Product Specs

T&C File Generation

Utilized with groups
 that sell products
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There are some key solutions that the GSA must work with service 
vendors to offer in order to better drive customer engagement 

Vendor Directed Issues Solution Questions

• Would it help to input catalogs via an automated system
connection (e.g Application Programming Interface or API)?

• How would you like to provide geographic availability
details and constraints to customers?

• What other listing information would you like to include
(data fields)?

• How can we help build out service categorization and
capability information?

• How do you use T&C (i-FSS-600) files and what would you
want us to consider to make upload easier?

Modern Interface

Geographic Availability

Minimal Catalog Info

Unclear Categorization

T&C File Generation

Utilized with groups 
that sell services
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The CCP user interface could provide vendors with various new 
capabilities to manage their catalogs

Easily track line item 
changes

Temporarily remove 
items from the catalog 

without a contract 
mod

Automate uploads of 
Terms and Conditions 

(T&C) files

Easily search their 
own catalogs using 
different view types

Work with 
manufacturers to 

assess changes in 
demand

Combine contracting 
and catalog processes 

with SIP / CORS 
replacement 

These capabilities will roll out in iterations and are explored in the following mock ups
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The CCP portal will streamline catalog processes for all users 

Welcome to the Common Catalog Portal!

Login As

Vendor

Customer

Contracting Officer

Manufacturer

Catalog Mgmt 
Specialist

*This User Interface (UI) Mock-up is not meant to be exhaustive or prescriptive, but rather as a framework for further discussion and investigation.

Help

Account

Preferences
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The CCP could allow Vendors to easily track line item changes

This mock-up is not meant to be exhaustive or 
definitive; it is a framework for discussion
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The CCP could allow vendors to easily search their own catalogs 
using different view types

This mock-up is not meant to be exhaustive or 
definitive; it is a framework for discussion
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The CCP could allow vendors to temporarily remove items from 
the catalog without a contract mod

This mock-up is not meant to be exhaustive or definitive; it is a framework for discussion
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Wrap Up & Next Steps

Thank you for your time & input on Catalog Management!

If you want to share any 
additional comments, please fill 
out the survey and/or please 

email 
CatalogManagement@gsa.gov 

and/or Peter Han at 
peter.han@gsa.gov. 

After concluding the MAS 
vendor focus groups, 

the CM Team will share a 
summary of findings.

The CM Team is finalizing the 
CCP requirements, with the 

aim to onboard a contractor in 
FY21 and produce a shareable 

product in FY22.

mailto:CatalogManagement@gsa.gov
mailto:peter.han@gsa.gov

