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Meeting - Ft. Worth Page:
1 PROCEEDI NGS
2 (9:00 a.m)
3 M5. SNODDERLY: Good norning everybody.
4 M nane is Mary Snodderly, for those of you who
5 don't know ne. You've probably seen sone emils
6 fromnme. |'mgoing to be your facilitator here
7 for the norning.
8 Just a few housekeepi ng things before we
9 get started. Cell phones, please put on silent or
10 vibrate. |If you have to get up and take a call,
11 you know, please |eave. W just don't want to
12 disturb the rest of everybody el se during the
13 presentations as we go. Restroons, if you go
14 clear out, not just out this door but clear out
15 the other door, I'mtold the restroons are on
16 either end. I|I'mlooking to see if any of our
17 fol ks have been to the restroom..
18 M5. SCHWEER  There's one on that end.
199 | don't know at the other end.
20 M5. SNODDERLY: Ckay.
21 M5. SEPULVADO. C osest one, if you go
22 out the door, turn left and turn right. That's
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t he cl osest one.
M5. SNODDERLY: Ckay. Also, | want to

| et everybody know that we do have a court

reporter that is actually taking all the -- and
transcri bing the event for us. W -- this is
nunber three of five events -- industry day events

that we're going to be doing and so all have a
court reporter and we wll be posting our
transcripts on the BMO interact page, and |'m
going to give you that website here toward the
end. It will be on the presentation. W wl]l
al so be posting the slides on that interact site.
So | just want to nake sure that you' re aware that
we do have a court reporter so when we get toward
the end and open it up for our questions and
answers, we will need you -- we're going to have
sone m crophones. W're going to have -- ask you
to stand, state your nanme and your conpany, and
then ask the questions so we can nmake sure that we
get that down.

kay. Email. Everybody checked in and

signed in on a registration list. W planto
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1 share your contact information. |[|f you do not
2 want us to share your contact information, you
3 need to let us know And when | say "share your
4 contact information," with all attendees of all
5 five events. This is partially for networking
6  purposes. You know, we had this when we did our
7 Zone 1 -- we're in our Phase | here. So when we
8 didthis in Zone 1, we had a | ot of people asking
9 for that and we didn't ask if we could share that
10 and so we had to decline. So this tine we are
11 asking if we can share your information. So if
12 no, you need to see Paulette in the back and we
13 wll note it. GOkay. | talked about the interact
14  site and we'll be giving you that website here
15 toward the end.
16 Let's just kind of quickly go over the
17 agenda and what we're going to be tal ki ng about
18 today. W' ve got our welcom ng and openi ng
199 comments. |I'mgoing to give you a brief overview
20 of Category Managenent. This kind of gives you
21 background into where BMO kind of -- the overal
22 arching structure, I'll say, of BMO or Strategic
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Sourcing. Then I'mgoing to talk a little about
BMO and what it's all about so that you understand
where we're comng from on BMO

Then Janet is going to give you the neat
of this whole why you're here. This is -- she's
going to go through the draft RFPs that have been
post ed and kind of highlight sone of the main
areas of that. Then we're going to talk alittle
bit about Next Steps and |'mgoing to introduce to
you what is called the Acquisition Gateway and
then we're going to open it up for questions and
answers. We do ask that you wait until we get to
t he questi on-and-answer period to ask any
questions. So hopefully you' ve got sone pen and
paper; if you think of something as we go through
here, you need to kind of jot it down. And we
will greatly appreciate that.

So with that said, |'"'mgoing to
I ntroduce Teresa McCarthy. She's the director of
the -- we were just talking about this -- the
I ntegrated Facilities Managenent |ndustri al

Products Solution Center. | actually have to
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wite that down or | forget what the nane is.

So Teresa...

M5. McCARTHY: Good norning. That's
quite a title. It took ne about three days to
figure it out and we decided to call it |IFMPS;
much easier for nme to renenber. | cane from DOD,
| was a Marine for 20 years, and we |ike acronynmns,
so | feel right at home with | FM PS.

| would Iike to wel cone everybody today.
Thanks for showng up today. | net a lot of you
this norning. At the break, if |I didn't neet you,
| would like to neet you, so cone introduce
yourself. And | know this is going to be a tough
crowd. | think there's sonme real notivated fol ks
here and so we're | ooking forward to the
guesti on- and- answer peri od.

Before we get started, | want to thank
my GSA associ ates and everyone for comng this
norning and also for their support. |It's been
trenendous. We're fromKansas City, so we had
fol ks who hel ped us down here coordinate and pl an

this event.
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1 We're here this norning to have an
2 exchange with industry. W need you to help us in
3 this effort. W're going to tal k about the BMO
4 initiative, and it's a great opportunity for all
5 of us.
6 Before | get started, | want to
7 introduce Mary Snodderly, and Mary tal ked to us a
8 little bit. She's a program manager for this
9 initiative. As well as Janet who will be briefing
10 us today. She's a contracting officer on this BMO
11 initiative.
12 The success of this program begins with
13 -- it depends on the relationship that we have
14  with industry. W need to team and partner with
15 you in order to provide sone initiative and a
16 wel | -needed service for the Governnent. W' ve
17 gone ahead and for Zone 1 -- and that's primarily
18 on the east coast -- we've gone ahead and provi ded
19 draft RFPs, we've had request for industry days,
20 request for -- I'msorry -- draft RFPs; RFIls,
21 request for information; we've had industry days;
22 we've entertained several questions. Primarily |
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1 think -- 1 think Janet, we had, what, 400
2 questions, around 400 questions? And we've
3 answered those, and we | ook forward to answering
4  yours. But we want input. W want to nake sure
5 that this is a good contract that's efficient and
6 we can go ahead and provide those services. And
7 you know nore than I do of what's going on in the
8 industry and sone of the best practices. It's a
9 trenendous opportunity. Janet is -- | nean Mary
10 is going totalk alittle bit about Category

11 Managenent to you this norning and sone of the

12 ot her issues we've got going on.

13 And |'ve got to check with Mary real

14 quick on sonething. There are a few introductions
15 that | need to nake, and | was just telling Mary
16 to refresh ny nenory.

17 George Prochaska, are you in the

18 audi ence?

19 MR. PROCHASKA:  Yes.

20 M5. McCARTHY: Oh, thank you for com ng.
21 MR. PROCHASKA:  You bet.

22

M5. McCARTHY: Wuld you like to address
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1 the --
2 MR. PROCHASKA: Yeah, for just a second,
3 if you don't mind. Do y'all have -- is that
4  connected to a phone or can | stand anywhere?
5 M5. McCARTHY: You can stand anywhere.
6 M5. SNODDERLY: You can stand anywhere
7 you --
8 MR. PROCHASKA: (kay. Good norni ng,
9 thanks for coming to Fort Worth. M/ nane is
10 CGeorge Prochaska. |'mthe regional comm ssioner
11 here in Texas and ny counterpart, Mary Ruwwe, is
12 the one that this contract falls under, but we do
13 the sane things. And | just want to thank y'all
14 for coming. It should be a good day, good day to
15 | earn.
16 | think we've got one of the best
17 busi ness nodels in governnment. The nore you guys
18 do, the nore we do, everybody wins. And so the
199 way this day is going to be structured, | hope, is
20 so that everybody here can win and you can get a
21 | ot of out of it. These things are real
22 conpetitive, as you guys probably know, and that's
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1 -- that's good because it ends up wth best val ue
2 for the custoner, ends up with best value for
3 y'all. Those that get involved have a really good
4  market to work with and those that don't end up
5 Jlearning alot. | think along the way, you get
6 another shot another tine.

7 So | just say welcone to Fort Worth and
8 tothis, if y'all are not fromhere. |'msure

9 y'all are kind of fromthis area. They're going
10 all over the country. But | say welcone to GSA.
11 Thanks for working and partnering with us because
12 that's really what it's about.

13 You're going to learn sone interesting
14 stuff. The Category Managenent, it's the wave of
15 the future. W're kind of late to the gane. The
16 Fortune 500 conpani es have been doing this for a
17 while. But the whole idea about that is pretty
18 interesting. W're trying to get Spend Under

199  Managenent. It's like if you're -- if you had a

20 bunch of people in your famly and you get a whole

21 | ot better deal if you do a famly cell phone plan

22

I nstead of everybody go off on their own. R ght

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page:

11

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

now, the Governnent, everybody goes off on their
own and the idea behind these things is to
consol i date and spend and nmanage it a little bit
better so that y'all get a |lot nore bang for your
noney as a taxpayer and as a vendor, you quit
chasi ng your tail so much. W have a lot fewer
contracts. You don't have to -- you don't have to
conpete all over the governnent; it's nore
consol i dat ed.

So did anybody here have any questions
for me here in the region? | doubt you do. M
main thing is just to say thanks for making sone
time to be here and thanks for participating and
t hanks for what you guys do. The busi nesses are
the ones that create the jobs that keep this
country great, so thanks for comng. | appreciate
y'all.

M5. SCHWEER: What's your |ast nane,
sir? l'msorry.

MR. PROCHASKA: Prochaska. Yeabh,
George. Call nme Ceorge.

Al right. Y all take care. Thank you.
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1 M5. McCARTHY: GSA is one team so we
2 really appreciate the support.
3 MR. PROCHASKA:  You bet.
4 M5. McCARTHY: W also have with us sone
5 folks fromsmall business. And if | could have
6 you please stand up, we have Al bert Garza. Al bert
7 is here with us. And so if you have questions at
8 the breaks and need to talk wwth him please do.
9 W also have sone folks here fromthe Procurenent
10 Techni cal Center, another great resource for small
11 business. Paul Stone, please stand up too.
12 MR STONE: |'mwth SBA
13 M5. McCARTHY: SBA.  And we have Tani ka
14 Pierce. 1|s she here?
15 M5. PIERCE: Good norning.
16 M5. McCARTHY: Yes. Thank you, thank
17 you.
18 And with that, I'mgoing to turn this
19 back to Mary for Category Managenent. But again,
20 wel cone, look forward to everyone neeting at the
21 breaks, and good | uck.
22 M5. SNODDERLY: Thank you, Teresa.
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Ckay. And Teresa introduced particularly the
folks that -- Albert who's with the GSA snal |

busi ness, O fice of Small Business Utilization. |
think | said that right. Sonetines | get ny words
turned around there a little bit. And then our
two folks from SBA, |'msure they'll be happy to
answer questions if you have specific questions
for themduring the break or maybe shortly ri ght
after too.

Ckay. | always get nyself a little bit
behind on the slides. Let's talk alittle bit
about Category Managenent and what that's all
about. So first of all, what is Category
Managenent? Let's kind of a define this a little
bit. Category Managenent is a strategic and
systemati c approach to purchasing that is wdely
used in the private sector. So we, the
Gover nnment, can obviously learn fromyou; we know
that. Category Managenent al so focuses around
defining and organi zi ng products and services that
behave in a simlar manner into | ogical groupings

and managi ng these categories as a strategic
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busi ness unit. You know, you heard George talk a
little bit about spending and trying to kind of
get everything a little bit nore organized. So
how does that fit into the governnent? W're
| earning. We said we need to actually | ook and
| npl enent Cat egory Managenent so that we can buy
smarter and act nore like a single enterprise.

Now |I'm just going to go through this
fairly quickly. | know you' re probably here nore
to hear Janet when she goes into the RFP, but we
want to give you a little bit of background so
t hat you understand kind of where we're com ng
from

(kay. There was a grouping, the
Cat egory Managenent Leadership Council, CM.C.
This is a group of seven high-spend agenci es that
actually is managi ng the Category Managenent
initiative over all governnent. They were
formerly known as the Strategi c Sourcing
Leadership Council, or SSLC. Really they decided
to take a broader approach and | ook nore at the

Cat egory Managenent; Strategic Sourcing is a piece
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of that. And as we talk, the Buildi ng Mai nt enance
and Qperations, or BMO, is a Strategic Sourcing
effort. And so they are kind of the governing
board. Like |I said, it's seven high-spend
agencies. It is actually chaired by OMB and the
O fice of Federal Procurenent Policy. | always
get that turned around too and so | have to | ook
at Janet and nake sure | said that right. It's
OFPP.

M5. SCHWEER  That's right.

MS. SNODDERLY: You know the Gover nnent,
we' ve got to have our acronyns for everything. So
we will try to define those as we talk, but if you
have any questions, wave us down, say | didn't get
what that acronym was.

Anyway, let's go back to the CMLC, the
Cat egory Managenent Leadership Council. They have
actually identified six goals for governnent-w de
Category Managenent. |[|'ve got themlisted up here
on the slide. |I'mnot going to actually read
through all of them As | nentioned, these slides

wll be available so you'll be able to actually

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeting - Ft. Worth Page: 16
1 look at these further.
2 Now, what does this nean for industry?
3 It neans that we can -- and | forgot, | needed to
4 fix that one. | see that top bullet is not really
5 comng through very well, so ny apol ogies for
6 that. Again, you'll have -- you'll have these
7 slides so you'll be able to read thema little bit
8 Dbetter.
9 But what we're | ooking for obviously is
10 inproved relationships. You know, | know we've
11 had fairly good relationships with our industry,
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but we want to keep noving that forward. W want
to reduce conplexity. W have heard from
| ndustry, okay, sonetines what you're trying to do
Is way too conplex and then we can't give you our
best pricing, we can't give you -- you know, do
sone i nnovative practices out there, anything like
that. So we wanted to nmake sure that we reduced
the conplexity. Cbviously we want to inprove
per f or mance.

| ncreased innovation, | just talked a

little bit about that. W want to get innovation.
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We know you, our industry partners, are the ones
that are out there in the field and they
understand us, so we want to capture sone of that
| nnovati on out there.

And then reduced costs. You know, if we
can hel p reduce cost to industry, obviously that
can be passed on to the Governnent and it's a
wn-wn for everybody el se.

kay. So that's kind of a quick
overvi ew of Category Managenent. | promsed it
was going to be short. So what | want to talk
about now is BMO, or Building Mintenance and
perations. It is a Strategic Sourcing effort and
it is one piece of Category Managenent.

So what has happened? W, in the very
begi nning -- and we've actually been doi ng BMO for
about three years now W started out wth a nenu
of best practices and that took us probably
through the first year, year and a half. Before
we started that, what happens wth the whole
Strategic Sourcing effort is we create what is

termed an i nteragency commodity team Now yes,
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1 BMOis services, but they still call it in
2 Strategic Sourcing a commodity team That took ne
3 a while because | equate commodity with product,
4  but that's not necessarily the case here.
5 We have over 18 different organizations
6 -- you can see | have themlisted up here on this
7 slide -- that were part of this interagency
8 comodity team They hel ped us to put together
9 the strategy, what we were trying to do. Then GSA
10 was -- was tagged with the inplenentation, and so
11 we're going to tal k about sone of the things that
12 we're in the process, our Phase |, and then
13 actually get into Phase Il. And you can see a
14 nunber of different agencies listed up here. SBA
15 has been a part of this fromthe get-go as well.
16 kay. Let's talk for a mnute -- | want
17 to give you an overview. Again, Janet is going to
18 go into a lot nore detail on the draft RFPs that
19  have been posted and what's out there, but | want
200 to kind of give you a flavor so that maybe it can
21 help start fornulating those questions in your
22 mnd as to what this contract |ooks |iKke.
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1 Qobvi ousl y conprehensive and fl exi bl e.
2 W -- this is a governnent-wide, so | want to
3 stretch that. It is not just a GSA contract, but
4 it's governnent-wi de. | tal ked about that
5 interagency comodity team they hel ped put this
6 together. W're trying to nake it broad enough
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t hat any agency out there can utilize it.

Anot her thing | want to enphasize: It
Is an open-market, nultiple-award IDIQ It is
not, and | repeat, not against the schedule. Let
nme stop for a second, and | think Janet asked this
question, but I'"'mgoing to do it up front. How
many in here are schedul e contract hol ders,
specifically maybe 03FAC?

Alot. GCkay. This BMO vehicle is not
goi ng agai nst the Schedule O3FAC, so it is an open
mar ket .

Ckay. We are using commercial terns and
conditions within the contract. Prinmary NAICS
Code | have listed up here as 561210. | think
Janet kind of nentions and talks a little bit

about ot her NAICS Codes that are invol ved, but
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this is the main one that we have used for the
contract.

The BMO vehicle does allow for different
contract types at the task order |evel, including
firmfix price, |abor hour, tinme and materials, so
you can do various -- you wll see -- if you are
able to get an award, you can see different
contract types.

kay. 10 year. It will be a 10-year
| DIl Q at the parent contract |level; this neans a
base of five years and one five-year option.
Again, | want to stress this is at the base, so we
actually had to get a deviation. The FAR calls
for contracts of this nature to actually be
five-year contracts, so we had to get a deviation
so that we could make it go longer. Again, this
Is only at the parent contract |evel, not at the
task order.

kay. 1'mgoing to show you here a
chart and a couple of slides that tal ks about the
scope and the services that are actually offered

under BMO and it will make a little nore sense
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about what |I'mtal king about. Agencies have the
ability to order a single service or nmultiple
services. You, as a contractor, will have
requi red services that nust be offered; and |
t hi nk Janet will enphasize that. Again, you're
going to see it fromne, but we want to nake sure
t hat you conpl etely understand that.

As far as sustainable products, we do
I ncl ude sone gover nnent-w de sustai nabl e products
list within the parent contract. However, keep in
m nd that as agencies use this, they may have nore
specific lists that they need to include at the
task order |evel.

The uni |l ateral changes cl ause wai ver, |
t hi nk Janet kind of talks a little bit nore about
that as well, but we do include that in the BMO
And here's one of the big things, as far as we do
of fer both | arge and small|l business participation.
VWhat | nean by that: You keep hearing ne say
"draft RFPs" and that is with an "S" on the end of
It because we have one out there for unrestricted

and we have one that's a total snmll business
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1 set-aside.
2 And as we go through, | nentioned we're
3 doing this industry day in five different
4 |locations. This is our Phase Il rollout of this.
5 W will nmake sone determ nations whet her we just
6 go with a small business set-aside for any
7 particular area or zone that we're |ooking at or
8 we may still go with the small busi ness set-aside
9 and the unrestricted. Again, we'll determ ne that
10 as we continue wth our market research.
11 Ckay. | apologize, this is not the
12 chart | thought I was going to have on here. |
13 think I nessed up ny slides, but that's okay.
14 This is actually a listing of the services that
15 are actually under the scope. The chart | thought
16 | had was going to show you actually two different
17 groupings, if you will service groupings. W have
18  one for Operations and Mii ntenance, or & and
199 then we have one for Facility Support Services.
20 Under each of those two groupings, we have a |i st
21 of required services. Again, Janet is going to
22 enphasize this as well, but we just want to nake
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1 sure that you understand that. | believe under

2  the &M we have HVAC nai nt enance, el ectri cal

3 mai ntenance, plunbing and pipe fitting, and

4 elevator nmaintenance. That's for the

5 unrestricted. It wll be the sane for snal

6 business with the exception of the el evator

/7 maintenance; it actually falls under optional

8 services. So either three -- three required

9 services for small business; four required

10 services for the unrestricted; and then we have a
11 whole list of optional services and that's what

12 you're seeing on here too, such as the fire --

13 fire alarmsystens mai ntenance, fire suppression
14 systens nai ntenance, roofing services, and so

15 forth. Under the Facility Support Services, we
16  have two required services: Janitorial and

17 landscapi ng or grounds nai ntenance. Those are the
18 two required services.

19 So to be considered for an offer, you
20 have to provide those required services. |f your
21 conpany cannot do that -- this is when | talked
22 earlier about sharing your contact information --

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeting - Ft. Worth Page: 24
1 this is where you wll need to partner up naybe
2  with another conpany to provide that. And | think
3 Janet wll get intoalittle nore of that |ater as
4 well,
5 kay. Let's tal k about the zone, zone
6 approach that we did. And we largely did this
7 because of small businesses, and we want to nake
8 sure the small businesses can participate. A so |
9 tal ked about that interagency commodity team W
10 went to the commodity team and we said, okay, what
11 area do you want to see this done first?
12 Cbvi ously Washington, D.C. was the biggest one.
13 As far as Zone 1, as you can see in the green, is
14 Washington, D.C. and seven surrounding states to
15 include Virginia, Maryland, Pennsyl vani a,
16 Del aware, New York, New Jersey, and West Virginia.
17 Now, Zone 1 we're not going to talk
18  about too much right now because we are in the
19 mddle of our award process on that, so there's
20 not nmuch we can say about Zone 1. What we're here
21  today to tal k about is Phase Il, which we are
22

pl anning to add five additional zones, which you
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can see up here. Zone 2 includes states up in New
Engl and, Massachusetts, Connecticut, New
Hanpshi re, Vernont, Maryl and, and Rhode | sl and.

M5. SCHWEER  Mai ne. Mai ne not
Maryl and.

M5. SNODDERLY: Ch, Maine not Maryl and.
Sorry. | can't read the abbreviations there.

And then Zone 3 is down in the southeast
to include Florida, Georgia, North Carolina, and
South Carolina. Zone 4 -- right here in the heart
of Texas, right -- would include Texas and
Okl ahoma. Zone 5 includes California and Nevada.
And then Zone 6 includes Mssouri, Illinois, |owa,
Nebr aska, and Kansas.

Now, when we | ooked at these states, we
| ooked at kind of a nunber of different things. |
told you we talked to our commodity team and said
where do you want -- where do you want to see this
vehicle rolled out. W also |ooked at actual |and
mass size. And again, this was because of snall
busi ness participation. And this is where we need

sone feedback fromyou, industry, as well. Are
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1 these zones good? | nean, are they too large, are
2 they too small, are they -- you know, we need your
3 feedback on that.

4 And the nunbers you see up here is

5 actually the spend category that kind of hel ped us
6 determne -- | know you're going to say, well, it
7 kind of skips around all over the place. This is
8 partially why we | ooked at spend to help us

9 determne what to rollout next. So obviously the
10 bi ggest spend would be in that Zone 1 and then

11 these other zones are kind of comng in. W also
12 | ooked at custoner opportunities that were out

13 there. W had custoners that just -- we'd really
14 |ike to see in this area because we know that we
15 have sone opportunities that wll be com ng up.

16 And the spend data there should be FY14
17 data there too. You know, we have a little bit of
18 a lag. Even though we're already starting second
19 quarter of FY15, it takes us a while to get all of

20 that information.

21 Ckay. | think I really nmessed up on

22

this presentation because | think I got sone
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slides out of order here too, but that's okay.
Subcontracting requirenents, this is
when we're talking a little bit about a small

busi ness strategy. For anybody that is other than

smal | busi ness, obviously you will have to do a
subcontracting plan. Janet will talk a little bit
about that as well. | also tal ked about how we

are doing a small business set-aside. Now, at the
task order level, we can -- custoners can even
take it further, neaning that if you have ot her
soci oeconom c categories, say woman owned,

di sabl ed-vet eran owned, anything |like that, you
can get extra evaluation credit for that. And
custoners, if we have enough in the pool under the
smal | business, they can even set aside for

soci oeconom ¢ groupi ng as well.

Gkay. | know | went through that very,
very quickly. Again, hopefully it kind of gave
you an introduction as to what we're going to be
t al ki ng about and then Janet is going to get up
and really highlight and tal k about sone

information on the -- on the draft RFPs and then
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we w Il take kind of a short break | think toward
the end -- | hate to say in the mddle, but kind
of in the mddle of the -- of the neat and
pot at oes of the whole thing, we wll take a short
break, and then we'll conme back and we'll Kkind of
finish up with the Next Steps and the category of
the Acquisition Gateway, and then we'll open it up
for questions and answers.

So right now |"mgoing to introduce
Janet Schweer .

M5. SCHWEER:  Good norning. W'l
really be challenged if these slides are out of
order, but | think these all should be fine. |
don't know what happened t here.

Ckay. Al right. As Mary nentioned, we
have two draft request for proposals out right
now, one for unrestricted and one as a snmal |
busi ness set-aside. W did just put one out for
each to cover Zones 2 through 6. W do anticipate
havi ng separate solicitations for each zone when
we issue the final and because of several things,

|i ke Mary nentioned, we nmay be tailoring services,
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we may be tailoring small business requirenents in
t hose zones dependi ng on the market research that
we get back from our drafts.

So we posted the unrestricted January
8th, the small business January 11th; both of
those right now are closing February 5th. W
probably will be extending that due to the fact
that we had to postpone our Boston industry event
this week because of their winter storm W won't
be going there until later in the nonth, so we
probably will extend the draft -- the closing date
for questions for the drafts until after we go to
Boston. So probably be updating the February 5th
tine.

There is a questionnaire included in the
drafts that are posted on fedbi zopps as well and
we really, really, really want everybody to take a
| ook at that and send that back into us. It asks
sone questions about your conpany's capabilities
for services in various states. | think we have
all of the states listed in there, not just the

ones for these zones, to help us for, like Mary
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said, do we need to add states to sone of these
zones, et cetera. Right now we're projecting that
our final solicitations for these zones wll be
released in late spring, late May, maybe early
June 2016.

Ckay. Now we're going to go through
section by section of the draft docunent. And I
w ll point out along the way -- the unrestricted
and the small business ones are nostly identical;
there are sone small differences and I'Ill point
t hose out as we go through.

Section A for the Standard Form 33,
pretty straight forward. | wll caution you or
enphasi ze to you that when you're doi ng your final
subm ssion, if you are bidding on these when we do
the final solicitation, make sure you read the
I nstructions for this formcarefully so you're not
ski ppi ng any of the required boxes because that
can happen. So just take a | ook at that
careful ly.

Ckay. Section B. As Mary nentioned,

the contract type is a governnent-w de,
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mul tiple-award indefinite delivery, indefinite
quantity contract, or an MA-IDIQ It is not going
agai nst the Schedul e O3FAC for facilities

mai nt enance. It is an open-narket contract. And
it does allow for various contract types at the
task order level. Al types are fixed priced,
time and materials, and | abor hour.

One thing you m ght not see up there or
you may notice what you don't see up there is cost
rei mbursenent and that is because we're using
comrercial contract terns. Because we're not
usi ng nonconmerci al, we cannot use the cost
rei moursenent. And there is a m ni num guar ant ee.
Al 1Dl Q@ have to have a m ni num guarantee. The
award for this is $2500. Sone of you who do have
a schedul e, you probably recognize that anount.
That is also the same anobunt as the schedul e
contract. W don't have the nmaxi nrum anount up

t here because we're not sure what it's going to be

and it will probably vary by zone dependi ng on
what the maximum -- or the spend is in each zone.
For Zone 1, the maximumis 15 billion. That's per
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order. You know, great problemto have, right,
$15 billion order? Get us to the ceiling of that.
So we don't have it for the other zones yet. That
will be put out when we issue the finals.

Ckay. One of the, | guess, unigue parts
of our contracts conpared to schedul es, which may
be sonme of the other BMO type services contracts
that you have, is that we're going to standardize
the | abor categories. W do this for a couple of
reasons. One is to nmake sure -- it nmakes it
easier for us and nekes it easier for the agency
custoners to conpare apples to apples. [|f conpany
Ais offering five different |abor categories with
di fferent education experience requirenents, it
makes it really hard to conpare the other five
| abor categories at another conpany. You know,
their prices are higher, but are their education
experiences requirenents higher? It makes it a
| ot nore challenging for us, a lot nore
chal l enging for our custoners. That's a conpl aint
we get a ot on the schedule side, | know. So

we' ve standardi zed the | abor categories, as far as
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t he m ni rum educati on experience requirenents.
Those are posted with the draft docunents on
f edbi zopps, so if you haven't taken a | ook at
those, | encourage you to do so. W do want
f eedback on those too. |If you see sonething or
you don't see one on there that you think should
be on there, please Iet us know
Sone of the background on how we went
about this. W went through the Ofice of
Managenent and Budget's Standard Occupati onal
Classification, SOC, and tied themto either a
I ndi vi dual | abor category or functional
description. Again, all of this is in the draft
docunent, so we suggest you take a | ook at those.
You will not be required to offer every
| abor category. If you submt an offer, you know,
you woul d just offer the ones that your conpany
woul d offer. But they are tied to -- oh, what's
it called now -- Service Labor Standards -- not
Service Contract Act. \Wlatever it's called now,
Service Labor Standards Act. They're tied to

t hose for the nonexenpt |abor categories, but we
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did al so standardi ze the descriptions for the
pr of essi onal | abor categories that nmay apply.

Ckay. So now into Section C, the Scope
and Statenent of Wirk. As Mary nentioned, the
background of this is that we wanted a
conpr ehensi ve solution that crosses nultiple
service categories that can be bought as a single
or nultiple service. The required services and
optional services -- and we'll talk about again --
but the way this cane about was from di scussi ons
with our commodity team W asked the agencies
what services are you nost comonly buying
t oget her, what services do you want to see all the
vendors be able to offer, so that's where the
requi red services cane from |f they're buying
Facility Support Services, nost of the tinme that's
going to include janitorial and | andscapi ng
services, so we group those as required services.
Sane on the O&M nost of the tinme the m nimal
requi renents there are going to be HVAC, plunbing,
el ectrical, and sonetines elevator. So that's why

we made it broad, but we al so added the opti onal
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servi ces because sone agencies wanted to be able
to get everything fromvendors as well.

Peri od of performance, as Mary
nentioned, is a 10-year term So the base 1D Q
|l evel is a five-year base and the five-year
option. There are sone requirenents in order to
get to the option period and we'll talk about
those a little bit later. But again, that's only
at the base period -- or excuse ne -- the parent
contract and the task order level. You're stil
probably going to be | ooking at one-year base,
four one-year options because unl ess they've
sought a deviation and been granted one, nost
agencies are still going to be limted by the
five-year contract term And the scope covers
nost commonly used services. The geographic
coverage is up there. And again, as Mary
mentioned, the different zones, these are
proposed. As we nentioned before, these may
change dependi ng on the responses we get to the
draft RFP.

Ckay. The Performance (bjectives. As
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we' ve tal ked about, we have two separate, what we
call, service groups; one is Qperations and
Mai nt enance, one is Facility Support Services. In
each one, it has services that are required and
services that are optional. And again, "required"
nmeans you have to be able to offer them and show
us that you can qualify for those at the parent
contract level. It doesn't nean that you have to
offer themat the task order level if the custoner
I s not asking for those.

kay. This is the chart Mary thought
she was show ng you earlier, that shows the two
di fferent service groups, Operations and
Mai nt enance and Facility Support Services. You
can see the required on top of each and then
opti onal services throughout. So you know, your
conpany may be able to qualify for everything up
there and that's fine if you want to submt an
offer for everything up there; you would submt it
under the Qperations and Mii ntenance side.

You can see down towards the bottom it

says Facility Support Services under the optional
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side of the O&M So that neans that if your
conpany does janitorial |andscaping, then you can
of fer that under there, but you have to offer both
of the required services on that side in order to
qualify. So you can't just offer pest control and
qualify for the Facility Support Services on the
Oper ati ons and Mai nt enance si de.

And we have an asterisk by the "el evator
mai nt enance." As Mary nentioned, that is an
optional service on the small business set-aside
solicitation. That was one of the changes we nade
after we issued the draft for Zone 1. W got sone
f eedback on that. So we do made changes in
response to the comments we get back.

Ckay. One of the other changes, or
di fferences | guess, between this and the updated
schedul e contract is the other direct costs.
Sonetines the other direct costs can be quite a
chal | enge on the schedul e side and we wanted to
make this as flexible as possible. W took a |ot
of feedback fromour comobdity teamon this. So

the definition of "other direct costs" is up
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there. That can be the costs relating to
I nci dental services and/or supplies that do not
fall wthin the scope of any other service
cat egory.

What we found in our market research for
Zone 1 is that a |l ot of agencies -- or nost
agencies had different thresholds for other direct
costs. Sone agencies m ght say on a nor nal
Oper ati ons and Mai ntenance contract, other direct
costs up to $25,000 we'll do on this contract,
otherwi se we're going to do a separate contract
for it; some agencies were, like, $2,000. So
we're not setting the threshold for the other
di rect costs at our level. That's sonething that
will be determned at the task order level in
accordance with each agency's policies. So they
are the nost -- that way the agency is nost
confortable with what they're already doi ng; they
don't have to seek any special comm ssions.

Ckay. W talked a little bit about what
was -- Is wthin scope, and this is talking a

little bit about what isn't wthin scope.
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Sonetines, as sone of you may know, you can worKk
pretty hard to get anything within scope if you
really, really, really want to. You know,

t el econmuni cati ons systemis part of the building.
Well, yeah, it is. But |I nean, you don't want the
guy who's working on the water heater comng in
here to work on the projector. So sone of these
are not within scope. And again, this is based on
f eedback we got fromthe commodity team |f you
have strong feelings about sonething that is up
there or sonmething that's not up there, please |et
us know. We'Ill be happy to | ook at that again.
Again, this is what we used for Zone 1; may not be
what's right for all the other zones.

So obviously A&E is up here. For
anybody that doesn't know, A& is Architectural
Engi neering Services. Those aren't included.
Those are covered by a separate part of the FAR
t he Federal Acquisition Regulation. Asbestos
renoval and abatenent, everything that |'ve been
told fromcustoner agencies is that that's al nost

al ways done by a separate contract. You nay
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encounter it in part of your normal maintenance
and then you have to Il et them know and do a
separate contract for it. So just a couple of
exanpl es of what's not wi thin scope.

Section D, Packing and Marking. It's
al ways very exciting for a services contract. Not
a whole lot there. W're conformng to commerci al
standards. |If an agency has sone speci al
requi renents for their facility, they can put that
In at the task order |evel.

You're going to hear ne say that a | ot.
|'ve already said it a | ot.

They have a ot -- if they have
addi tional requirenents, they can put it in at the
task order |evel.

Sanme thing for Inspection and
Acceptance. This is one of those areas where we
didn't want to put in overly restrictive | anguage
at our |evel because agencies may have their own
| anguage. So we just left that flexible and put
I n a standard cl ause.

Ckay. Deliveries or Performance. So
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we've talked a little about the states that are in
the zones and we'll talk about a little bit later
too sonme of the requirenents, but what we haven't
nmentioned is we tried to keep the zones snal |
because you-all will be required to be able to
deliver to every state in the zone. So if you
submt an offer for Zone 4, Texas and Ckl ahomma,
you need to be able to deliver to any place in
Texas and Gkl ahoma that sonebody m ght put out a
task order for. So that's one of the places -- or
one of the areas we want feedback. You know, is
that too big, do we just need to do Texas, that

ki nd of thing.

What we found in Zone 1 was that sone
peopl e say, well, you know, we've only worked in
New York, but we would work in D.C. Ckay, great,
you know. W have -- there's a separate section
I n the proposal where if you haven't worked in a
part of that zone, tell us how you woul d deliver
there. You know, would you open a new office in
that | ocation, do you have sonebody el se that you

can work with to get resources there. So you'l
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have to address that if you haven't worked in that
zone before.

So Period of Performance, which |I've
said, like, three tines already: b5-year base, one
5-year option, nmay extend cunul ative termto 10
years and 6 nonths if there's an offer to extend
services, if necessary.

Ckay. Section Gis Contract
Adm nistration. So some of this is directed
towards the ordering offices, sone of it's
directed towards industry. W define a |ot of the
roles and responsibilities in this section. CO
contracting officer -- if you see "CO " that
refers to the contracting officer in our office,
so the parent level. |If you see "OCO " that
stands for ordering contracting officer, so that
woul d be the contacting officer at the task order
l evel. And then "COR/" contracting officer
representative, et cetera. So it kind of defines
the roles and responsibilities there. The orders
don't go through our office. Just |ike schedul es,

they don't go through us. They would go straight
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fromthe ordering contracting office to your
conpany.

There is a fee. The contract access
fee, or CAF, is 2 percent of the total fixed price
or estimated price. And this is different than
schedules, so | want to enphasize this. It wll
be proposed as a separate line itemin your task
order. So you're not including that in your
pricing when you submt your price proposal; it
will be a separate line item And yes, it is
hi gher than the schedule one. This is in |line
with sone of the fees that other Strategic
Sourci ng vehi cl es have done. W do have a | ot of
adm ni strative costs that we're trying to cover,
with the reporting nodules, et cetera. This is a
much smal l er contract too. You know, schedul es
have 400, 500 vendors; we're not going to be
t al ki ng anywhere near that many, so -- That is the
f ee.

It al so explains the reporting nodul es.
One of the things that also nmakes this different

t han schedules is we're going to be asking for a
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1 lot of data fromthe vendors. Mary tal ked about
2  Category Managenent. \Wen George was here
3 earlier, he talked about Spend Under Managenent.
4  One of the ways that the Governnent, especially
5 GSA is trying to help control that spend is
6 seeing where it is. W don't have a | ot of data
7 on where the orders are conmng from so we're
8 going to be getting a lot of that fromyou, the
9 vendors. As you report your orders to us, you
10 know, who is doing the ordering, what kind of task
11 order was it, how nuch was it, what NAICS Code was
12 it for. Because as you may or may not know with
13 schedul es, we don't see those task orders. It's
14 conpletely between the ordering office and the
15 vendors, and all we see is the total anount of
16 sales reported. So we're asking for a lot nore
17 dat a.
18 It al so tal ks about closeouts and the
19 option determ nation; and again, we're going to
20 talk about that inalittle bit.
21 kay. Section H, Special Contract
22 Requirenents. This tal ks about the ordering
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procedures, nostly directed towards the ordering
contracting officers. Al task orders under BMO
must be solicited and awarded by an ordering
contract officer with a Del egati on of Procurenent
Aut hority. That's not sonmething that's done under
schedule. It is different. W wll be going out
in a couple weeks to start training folks on the
governnent side on how to use this contract in
granting those Del egati on of Procurenent
Aut hority. Couple reasons for that: One is to
teach them how to use it, second reason is to
reduce the risk of themusing it wong. W don't
want them putting out orders for sone of those
things that were on the not-within-scope list. W
want to tell themwhat's wthin scope, how to use
this because a | ot of people are going to think
It's the sane thing as ordering agai nst schedul es;
It's not the sane. FAR Part 8 doesn't apply.
Tal k about that in a second.

So it has to be within scope and all the
other terns and conditions, has to identify the

BMO | abor categories and service occupati onal
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codes, has to be solicited and awarded under the
proper NAICS Code, has to identify the product
service codes. Again, that's an attachnent in the
draft docunents.

And here's where it's different than a
schedule: It has conply with the ordering
procedures in FAR Subpart 16.505. This is -- if

anyone is famliar with this, or if you're not, |

encourage you to go look at it. [It's fair
opportunity. So under schedul e, agencies -- well,
dependi ng on the agency -- can send out their

request for a quote to three vendors, they're
done. Under this, under FAR Subpart 16, fair

opportunity, it's required, which neans if | want

fire alarmservices, | would go -- and |'m using
BMO -- | would go out to see how many vendors were
awarded fire alarmservices, | have to send ny

request out to everybody who offers fire alarm
services. So everybody has a chance to bid. |If
It was HVAC, it would be everybody basically who
was awar ded on the O&M si de because everybody wl|

be offering HVAC services. So there's a chance
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that they be getting nore proposals back in.
There is no requirenent for you to bid on
everything that conmes out. So they have to give
you the opportunity, but you don't have to
necessarily send in a bid. W know that costs
noney when you prepare a proposal. But that is
one of the primary differences between this and a
schedul e contract.

Okay. NAICS Code, North Anerican
| ndustrial Cassification System | think we
nmenti oned before, we have two separate service
groups that span across 18 NAICS Codes. W did
decide to put the contracts -- we had to choose
one -- to use 561210, as Mary nentioned earlier.
The size standard for that is 38.5 mllion. What
that neans is if your conpany's average annual
revenue for the past 3 years is |less than 38.5
mllion, then you would be considered a snall
busi ness for purposes of bidding on this contract.
If it's over that, then of course you would be
consi dered an other-than-small or a | arge

busi ness. And again, that's for classification
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pur poses on the parent contract.

At the task order level, the ordering
contracting officer has the responsibility to
det erm ne whi ch predom nant NAICS Code applies to
their task order. So 561210 is for Facility

Report Services. |If I'monly seeking HVAC

services, | would use the NAICS Code -- at the
task order level, | would use the NAI CS Code for
HVAC services. So they should still be using a

NAI CS Code that is nost specific to what they're
ordering. They still could use 561210 if that's
-- you know, if they're ordering a w de range of
t hose services or all of those services, naybe
that's the best one because, you know, everything
I s done equal ly, but they should be using the one
that -- the predom nant NAI CS Code for what
primary services are being offered.

Sorry, that was just a list of all the
ot her NAICS Codes. W're not going to | ook at
t hose.

So continuing with Section H, Special

Contract Requirenents. It also tal ks about our

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page:

49

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

BMO web page, which is not up yet because they
won't let us put it up until we award contracts,

which we're getting close to being able to do. So

it wll be up probably in the next coupl e of
weeks. It wll have information on there for
custoners, as well you-all. It wll have ordering
gui des for the custoners. It will have a list of

awar dees and what services they offer. So ny
exanpl e before, if | was a custoner | ooking for
fire alarmservices, that's where it would tell ne
all the conpanies that were awarded fire al arm
services as part of the contract.

So M ni mum Task Order Awards. So this
Is where we're going to talk a little bit about
what you have to do in order to get your option
exercised. So starting fromthe date of notice to
proceed, the contractor shall attain a m ni nrum of
five task order awards or a total of -- total
nunber of task orders that gets you to 1.25
mllion. This is for unrestricted. So if you're
a | arge busi ness, you have 5 years to get 5 task

orders or 1.25 mllion in sales under the contract
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to continue. For small business, it's only 3 task
orders or a total of 325,000. So it's less
obviously for the small business. Now, if you get
320, 000, are we not going to exercise your option?
| don't know. Contracting officer's discretion.
Those of you with a schedule contract know that we
have -- the contracting officers do have the
di scretion to exercise your option if they feel
| i ke you've worked really hard, you know, you j ust
are really close, or | don't know, sonething
happened, it's up to themif they want to exercise
the option or not. They do have that discretion.
But this is the -- these are the threshol ds that
we' re shooting for.

The reason we give you the either/or on
t he nunber of task orders or -- you know, if you
get one task order for 1.25 mllion, maybe that's
all your conpany can handle in that zone. You
know, we understand that, so we're not going to
make you go out and try and get four nore task
orders just to get that nunber of task orders.

But we al so know that, say for the small business,
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maybe you're not going to get 1 task order of
325,000. That's a lot. You know, maybe you're
wor ki ng as hard as you can, as fast as you can,

but you do have 3 orders of $50,000, you know, we
recogni ze that too. There could be all |evel of
orders that go through this vehicle. W're really
not sure, so we wanted to nmake that flexible.

Ckay. On-Ranping. This is sonething
that you may not be famliar with. It's sonething
that -- another one of GSA's contract vehicl es,
OQASI S, which is professional services Strategic
Sourcing solution uses. Basically this is not a
standard -- standing solicitation. There's an
opening and a closing date. |It's not |ike
schedul e which is always open. So that being
said, there are -- there may be opportunities to
on-ranp if you're not successful of getting an
award at the begi nning.

So vertical contract on-ranping is one
of those, but that's for small businesses that nay
graduate to be a | arge business throughout the

first five years of the contract. So if you get
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to the end of the five-year base period and your
conpany has grown and you're no | onger classified
as a small business, you wll be given the
opportunity to submt a proposal for the
unrestricted solicitation. It's not a guarantee.
You still have to be able to qualify just like
everybody el se who was on the unrestricted, but
that's what the vertical contract on-ranping is.

Open season on-ranpi ng. W may deci de
after we get a year or two into the awards that
t he custoners have so nuch demand for this
contract that we need to add nore contractors. |
can tell you for Zone 1, we were anticipating
awar di ng 10 contracts on the unrestricted and 40
smal | business. So you know, that's just kind of
an estimate based on the spend that's out there.
W may deci de we need 15 nore small businesses.
We coul d open up -- we woul d open season
on-ranping or we would open it up for proposals
again.

Focused On-Ranping. W nmay deci de that

we have an i ncreased need for service disabled

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page: 53

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

vet eran-owned snal | busi nesses. Maybe we didn't
get enough subm tted proposals at the begi nning.

So we woul d open up a sub pool just for service

di sabl ed veteran-owned small busi nesses and have
them submt proposals. So we don't know right now
when any of that m ght happen, but we have the
flexibility to doit. It wll all be publicized
on fedbi zopps just |ike everything el se woul d be,
so you would receive notice if you' re keeping your
eye on fedbi zopps.

Dormant status is another thing that you
may not be famliar wwth. So if we have sone
conpani es who, you know, contract, get on the
BMJO s contract and then decide that | don't know
I f | have the capacity for this, | don't know if |
really want to ness with this, so they don't bid
on anything, they don't get any awards, we can put
you in a dormant status, which basically neans if
you have an award, task order already, you can
keep perform ng on that, but we would take you out
of the list until you get your act together. So

If you're having quality issues, we're getting a
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1 lot of conplaints, you' re not neeting your

2 reporting requirenents to us, we nmay put you in

3 dormant status, basically give you a get-well plan

4 fromthe contracting officer and see if you can

5 neet those requirenents and get back on track.

6 O herw se you could be | ooking at off-ranping,

7 which essentially neans you haven't net the

8 requirenents of the contract, we gave you a chance

9 to do that, you didn't conply, thank you, see you
10 Jater, better luck next tine.

11 Ckay. Section |, Contract C auses.

12 Please |look at the draft RFP if you want to read
13 all the contract clauses. W are not going to go
14 through all of them | will bring up one of the
15 inportant ones that Mary brought up earlier. W
16 did obtain a class waiver to Paragraph C of FAR

17 52.212-4. |f any of you have done work with the
18  Public Buildings Service, you may be famliar with
199 this. A lot of tinmes their building naintenance
20 contracts use noncommercial ternms and that all ows
21 themto have the unilateral changes clause in that
22 contract. Basically neans you don't have to agree
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1 if they try and change it. And it allows for
2 unilateral changes to be made in situations
3 inpacting safety or working conditions or when
4 it's in the Governnent's best interest. You know,
5 a pipe bursts, they need you down there right
6 away, they need you to clean it up or at | east
7 turn the water off, so sonething like that. So
8 even though this is a commercial contract, we did
9 get a waiver to incorporate the unilateral changes
10 cl ause.
11 Ckay. Again, we're not going to go
12 through all of these. I'mjust going to speak to
13 them qui ckly.
14 Section J, Attachnents. All of these
15 are posted on fedbi zopps with a actual draft
16 request for proposal. The ones we're going to
17 kind of touch on are highlighted -- are bol ded.
18 W tal ked about the questionnaire. Again, please
19 take a look at that. Qur original due date for
20 that was February 19th. Again, | anticipate that
21 we wll extend that based on having to reschedul e
22 our Boston event.
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1 kay. J.3 is the self-scoring
2  worksheet. | encourage you to take a | ook at
3 that. That's sonething that you nay not have seen
4 pefore. W diduse it for Zone 1. Basically it's
5 an opportunity for you, as you go through and
6 you're putting your proposal together, to see what
7 your score would be. You know, did you put all
8 the docunents in there, did you pass certain
9 requirenents. We'll talk a little bit nore about
10 the evaluation factor after the break.
11 J.4 is standardi zed | abor categories as
12 we talked about. J.9 is the price tenplate. |
13 encourage you take a | ook at that and give us your
14 feedback on that. W did get sone questions on
15 that. Sone of the 400 that Teresa nentioned we
16 got fromthe Zone 1 RFPs are on the pricing
17 tenplate, so please take a | ook at that and nake
18 sure you understand it. |If you don't, send us
19  your questions. But that's also where we talk
20 about the -- that's where we define the |abor
21 categories, so you mght want to take a | ook at
22 that.
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1 We have wage determ nations for the
2 cities in the zones for Phase ||, Boston, Atlanta,
3 Dallas, San Francisco, Chicago. Those, | think by
4 our estimation, were the cities that had the
5 highest mninmum base infringe rates. And we'l]|
6 talk alittle bit about that nore when we get to
7 the pricing section.
8 J.10 is the rel evant project experience
9 tenplate. W would |ove your feedback on this.
10 |t's kind of a conplicated form quite honestly.
11 There's a lot of information we ask for on it, so
12 please take a look at that. |If you can think of a
13  better way to format that, we would | ove to hear
14 it because it is alittle bit conplicated for both
15  you and for us when we're looking at it. But we
16 are asking for a lot of information, so we'll talk
17 a little bit nore about that |ater.
18 The project zone coverage tenplate |
19  kind of referenced earlier when | was talking
20 about the delivery. This is where you're going to
21 tell us, have I -- have you delivered to those
22 states in the zone before; which ones; if you
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haven't, you know, delivered to Okl ahoma before,
how woul d you deliver to Gklahoma. That's where
you're going to be asked those questions.

And then J.13 is a subcontracting plan
tenplate. O course that is only for the
unrestricted solicitation and only for the |arge
busi nesses. Smal |l busi nesses can submt under the
unrestricted solicitation, if you want to, but you
woul dn't be required to have a subcontracting plan
obvi ousl y.

Ckay. Section Kis the representations
and certifications; fairly standard. Mst of you
have probably put these into your online record
System for Award Managenent, or SAM W wi || have
sone additional ones that you'll have to fill out
and send back in with us. Pretty straight
forward. You know, the |ovely question of has
your conpany been indicted in the |ast three years
or sonething, that question.

kay. Section L. [I'mgoing to do this
one and then we'll take a break. |Instructions,

Conditions, and Notices to Oferors or
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Respondents. This is where we list all of the
provi sions out of the Federal Acquisition

Regul ation, or FAR and the GSAR, which is the GSA
Acqui sition Regulation, so it's our own version --
addi tional version of the FAR  Mbst of you know
every agency has their additional version.

The proposal format, this is talking
about questions submtted for the draft as well as
when we issue the final, if you have questi ons.

We ask that you submt themvia email -- an enmail
attachnent using a Mcrosoft Excel file in this
format. And the reason for that: W got 400
guestions last tine. Everybody sends us a
one-line email, it's really hard for us to nake --
It's just a whole lot easier if they're all in the
sane format. W can put themin an Excel file and
we can answer themall and get themup a whol e | ot
faster, so please, if you will, use this format.
The zone nunber won't apply for this draft because
all the drafts are the sane for each zone ri ght
now. But just, you know, page nunber, section

nunber, title, and what your question or comment
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1 is, and then when we post the answer, we can add
2 the colum with the answer pretty easy.

3 When you are submtting your final

4 offer, we wll ask for both hard copi es and

5 electronic copies of all four sections and each

6 section shall be separated by the nunber and

7 title. For Zone 1, we did ask for 10 hard copi es.
8 | anticipate we wll be reducing that for the

9 other zones, and we probably -- may reduce it to
10 five. |I'mnot sure exactly what the nunber w ||
11 be right now. And we know that that can be

12 expensive. Unfortunately because this is an open
13 market solicitation, we don't have an electronic
14 systemthat's set up to receive proposals. You
15 know, |ike you mght for eBuy, for exanple,

16 nothing is set up for us to receive it for this.
17 So you kind of have to do it the ol d-fashi oned

18  way, so we appreciate your patience with that.

19 And with that, let's stop and take 15

20 mnutes, a 15-mnute break. So | don't know, you

21 want to do 10:207?

22 M5. SNODDERLY: Yeah, 10:20. Ckay.
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There is a cafeteria or a little cantina up on
Floor 7. Just take the elevator up to Seven and |
think it's pretty -- isn't there a sign right
there? R ght on your left. So if you want to get
a cup of coffee or soda and we will see you back

here at 10:20. Thank you.

(Recess)
M5. SNODDERLY: Gkay. | want to nake an
announcenent. | said this earlier, but we plan to

share your contact information with everybody el se
that is in attendance here as well as the other
four events that we're holding. If you do not
want that information shared, please |et us know.
You can let Paulette know in the back and she'll
mark that it on the registration sheet that you do
not want us to share that. You're going to hear
me make this announcenent probably at | east once
or twce nore. | just want to make sure that you
understand that we will be sharing that
I nformati on.

(kay. Janet, you ready to pick back up?

M5. SCHWEER Ckay. W're mssing a
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1 couple, but they'll probably cone back here in a
2 second.

3 Al right. Nowit's tinme for the fun

4 stuff. Evaluation factors. Gkay. So the basis

5 of award for this -- these contracts is going to
6 be on the best value conti nuum which neans that

7  price isn't necessarily the nost inportant. What
8 we are going with is the highest technically rated
9 offerors with a fair and reasonable price. That
10 neans that, as you see down at the bottom all

11 evaluation factors other than cost or price, when
12 conbined, are significantly nore inportant than

13 cost or price. In other words, we want the best
14 of the best technically and we're going to | ook at
15 pricing. Pricing is not the nost inportant thing.
16 W are not doing |lowest price technically

17 acceptable. It does have to be a fair and

18 reasonable price. W do recognize that additional
19  conpetition will happen at the task order |evel,
20 so it will be alittle nore focused there. You'll
21 have specific requirenents you're bidding on; nay
22 pe able to have a little nore conpetitive prices.
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But the reason for this is we want core techni cal
expertise in a variety of services wth
capabilities that are nost inportant to the
gover nnent custoners.

So we also intend to award contracts
Wi t hout di scussions, which neans your initial
proposal should contain your best offer. The
Gover nnent may conduct clarifications, but we do
reserve the right to conduct discussions if it's
det erm ned necessary or in our best interest.

Ckay. Screening and eval uati on process
Is a two-step process. The first thing that we're
going to do when we get your final offer inis go
through it and make sure that you have sent in al
your support docunents, which neans everything --
| don't think | nentioned it earlier -- there wll
be a proposal checklist that you can use and
you'll have to send in to nmake sure that you've
sent in all the docunents because there wll be
quite a few W're going to check that and then
we're going to conpare it to your self-scoring

wor ksheet. W're going to say, okay, well, you
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said you sent in the sustainability plan, you
checked it off, but | don't see it in here, so
then any discrepancies will be treated as
clarifications at that point. And then the
evaluation teamw || assign a prelimnary score in
accordance with the scoring table. So we're going
to go through it and say, okay, you sent in this,
you sent in this, you got this additional credit
-- we're going to talk about that in a second --
et cetera.

Ckay. So Section 1, Ceneral
| nformation, and this is within Section M
Eval uati on Factors of the Draft Docunents. So it
has the foll ow ng sub sections: Your Standard
Form 33, your proposal checklist, self-scoring
wor ksheet, neani ngful relationship comm tnent
letters if applicable, and existing joint venture
partnership information if applicable. W wll be
accepting offers fromjoint ventures. There's
nore informati on about that in the solicitation.
| f you have specific questions about that, please

submt those in witing. Those can get kind of
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1 involved and usually they're very specific to your
2 gpecific conpany's situation. It wll be a ot
3 easier for us to answer those if you submt those
4 inwiting to us.

5 Okay. Section 2, Responsibility. W

6 wll be doing a responsibility determnation in

7 accordance with FAR Part 9. So to do that, we

8 need the followng information fromyou: Your SAM
9 record, which is your System for Award Managenent.
10 Anybody that's not famliar that, it replaced the

11 CCR, Central Contractor Registry, a long tine ago

12 -- well, several years ago now. This says to

13 include EPLS, which is the Excluded Party Li st

14 System We will be checking that, so it's not

15 your responsibility to send that in. That's where
16 we check to nmke sure you're not debarred from

17 doi ng business with the Federal Governnent.

18 Representations and Certifications |

19 nmentioned earlier. Again, this is your, you know,

200 am | a wonman-owned business, am | a veteran-owned

21 busi ness, have | been indicted or has ny conpany

22

been indicted for whatever in the past five years,
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1 et cetera.
2 Fi nanci al information on GSA Form 527.
3 This formis going to ask for your conpany's basic
4 information that you find on your bal ance sheet or
5 incone statenent. |If you have those docunents
6 already prepared, there is a place where you can
7 just check a box and say |I'mattaching them but
8 there is sone other parts of that formthat you
9 wll have to fill out even if you're attaching
10 your forns.
11 Pre- Award Survey Standard Form 1408,
12 jt's pretty straight forward. Again, always read
13 the instructions on the forns. There's parts of
14 the fornms where it mght say this only applies for
15 a GSA Public Buildings Service contractor, which
16  is not what this is. So just read -- read the
17 instructions.
18 Ckay. Section 3, Techni cal
19  Experiencel/ Rel evant Proj ect Experience. Each of
20 the service categories that you're offering under,
21 whether they're required or optional, you have to
22 submt three projects for each of those to us. So
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1 if you're submtting -- if you're a small business
2 and you're submtting janitorial and | andscapi ng,
3 you have to submt three for each of those or if
4 you have three projects where you did both of
5 those together, just send in three projects.

6 Geat. That applies for &M too. |f you have

7 projects where you've done a | ot of those services
8 on one project, you can just use that project. No
9 matter what it is, we just need three different

10 exanpl es of when you've done that service. So

11 they can cover a single service or nultiple

12 service categories.

13 | cannot do the math in ny head of how
14 many possibilities that is. W have sone very

15 smart people back in our office that have told ne
16 jt's alot. So the nore -- the nore you can

17 submt projects where you did nultiple services,

18 the better. You know, better for you, better for
199 us when we're reading it. But again, it's not a
200 requirenent. If you just don't have any or you've
21 done nmultiple services, that's fine too; just

22 submt themall separately.
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1 So they have to have been conpl eted
2 wthin the past three years or be ongoi ng, and
3 that's for unrestricted. For small businesses,
4 they have to have been conpleted within the | ast
5 five years or be ongoing. "Ongoing" neans you
6 should have at |east conpleted the first year of
7 it. So if it's a four-year contract and you j ust
8 got it two weeks ago, can't use that one. It
9 needs to have been at |least a year. W have to be
10  able to at least see a history and, you know,
11 experience that you' ve been providi ng those
12 services. Wthin the past three years -- so is
13 that three years fromtoday? No. |[It's three
14 years fromthe date that the proposals are due.
15 So for exanple, in Zone 1, the proposals were due
16 Decenber 18th, so it had to have been conpl eted
17 three years prior to Decenber 18th.
18 Ckay. Projects submtted can be from
19  projects you' ve done for the Federal Governnent,
20 State Governnents, nongovernnent s, commercial,
21 doesn't matter, no requirenents there.
22 Each project nust identify the
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following: The building type, you know, office,
war ehouse, et cetera; building size, and this is
the square footage; the stories, nunber of
stories; and the services covered relevant to the
scope of services.

So in our current tenplate, if you
haven't | ooked at it, we list a box with each of
the services, so HVAC, plunbing, electrical,
el evator, and if your project is covering whatever
services, you wll check those boxes. And this is
where -- you know, look at it. |If there's a
better way that you can see that we can organize
that, please et us know W tried to make it the
best we could, but we're definitely open to
anything that we can do to make it easier for you
and easier for us.

The Performance Period -- and that w |
be nmonth, day, year, beginning and end; total
dol I ar val ue; nunber of trade skills enpl oyed and
t he nunber of exception positions enployed; and a
conpl ete, clear, concise detailed statenent of the

description of services covered and how you

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page:

70

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

provi ded those services. Please don't tell us --
or give us a bulleted |ist of HVAC, plunbing,

el ectrical, and you know, | andscaping. That
doesn't tell ne anything except that you can nake
a bulleted list. So please explain how you did

t hose services, how often did you have to go out
and do the | andscapi ng, how often did you, you
know, do the preventative mai ntenance on the
boiler or the chiller. You need to give us sone
-- alittle bit of explanation.

Now, there is a word limt however. W
don't want 50 pages. W are |ooking at whet her we
m ght extend it fromwhat it was last -- and for
Zone 1, | think it was, |like, 1,000 words, which
t hat woul d be about two pages. But if you're
subm tting one project that covers 10 services,
It's not very nmuch. So we're |ooking at that, you
know, what exceptions we will make or how we wi ||
do that. So if you have feedback on that, please
send it in too. But again, we were trying to
avoi d peopl e sendi ng us huge statenents of work

that were 400 pages for each project.
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1 Ckay. This is where the scoring cones
2 inalittle bit. You can get additional
3 evaluation credit for your relevant project
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experience, and this applies to the projects you
submt for the required services only. So if you
submt three projects for fire alarmservices,
you're not going to get additional credit
necessarily for those. So if your custoner was

t he Federal Governnent, you will get additional
credit. |If you are a |large business and your

proj ect involved subcontracting or team ng for
services with at |east two separate entities that
are certified as snmall business, you will get
additional credit. W really want to enphasi ze
that we do have | arge busi nesses, but we want them
to teamw th small business subcontractors as nuch
as possible. If you are offering an optional
service, you do get additional credit for each
service you qualify for. So if you offer all the
requi red services and then four optional services,
you wi Il get one credit for each of those

servi ces.
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2 extended or over three years, you wll get
3 additional credit. The reason for this is we want
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to see conpanies that can stick with a building.
You know, clearly you were successful if your
contract was over three years. |If you didn't

ki cked out of the building or they renewed your
options, you were doing sonething right.

Lar ge square footage, over 20,000 square
feet. This may be changing after the draft; I'm
not sure. W' ve gotten a little bit of feedback
that that's nmaybe too small, maybe we shoul d nmake
It different for small and | arge busi nesses, so
we're | ooking at that.

Successfully Denonstrated | nnovative
Approaches to Achieve Savings. So there is a
section on the relevant project experience
tenpl ate where you can tell us if you did

sonet hing innovative at that |ocation or for that

product to save your custoner noney. |If your
custoner said, | need to save 20 percent on ny
electric bill on this building, what can you do?
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So that was what they told you they wanted, what
did you do to do that and what were your final
results. You know, if you ended up saving them
noney, how did you do it. You will get additional
credit for that.

And on the small business solicitation,
you wi Il get additional credit for each additional
soci oeconom ¢ status that you hold. So if you're
a worman- owned smal | busi ness, HUBZone snal |
busi ness, you wll get additional credit for
those. And the reason for that is to encourage
di versity. W want to see -- you know, we're not
sure exactly how many offers we'll get or from
who, but we want to nmake sure that our custoners
do have a diverse pool of vendors to | ook for
because they have goals -- as you know, the
agenci es have their own goals that they have to
neet, their small business contracting goals, and
we want to make sure that they can neet those
using this vehicle.

Ckay. Again, the Project Location

section. W've tal ked about this is a couple of
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times. This will tal k about your overall
capability of providing service coverage for al
the states in the zone you wsh to provide a
proposal for. You can submt for nore than one
zone, you can submt for one zone; up to you, up
to what your conpany does or what your conpany can
do.

So the states that you have previously
or are currently providing BMO services and states
t hat you've never provided coverage in, for each
of the zones you submt a proposal for or provide
a witten -- | don't think that should say "or,"
sorry -- you need to provide a witten narrative
identifying the capability to provide coverage in
those states. So like | said before, for this
zone, you've never delivered to Okl ahoma but you
t hi nk you can, tell us how you would do that.

Pl ease submt nore than one sentence. It really
doesn't tell nme a whole | ot when you subnmit one
sentence that says "l can deliver to Cklahoma."

Not a | ot of confidence that's instilling in us

when we read that.
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1 So we want to make sure that when
2 agencies are |looking to our vehicle, they know
3 that everybody on there can deliver wherever they
4  need. Sone of you with schedule contacts may know
5 that if it's a nationw de contract, or worldw de
6 in sone cases, custoners often go to that and on
7 eLibrary it tells them where your headquarters is,
8 doesn't tell themwhere you deliver to, so it's
9 really frustrating for them W're trying to
10 avoid that here by saying everybody who's in this
11 zone can deliver everywhere in this zone. So...
12 Addi ti onal Evaluation Credit. So you
13 can submt projects that you' ve perforned
14 anywhere, country, world, whatever. |If you have
15  projects that you submt for the required services
16 that cover nultiple states of your zone that
17 you're offering for, you wll get additional
18 credit. So if your HVAC services projects covered
19  Texas and Ckl ahomm, you'll get additional credit
200 for that. So you don't have to have perforned in
21 these states or used those projects, but you'll
22 get additional credit if you use those.
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1 Ckay. Fairly standard -- the staffing
2  plan should identify roles and responsibilities
3 for key enployees. You know, if you don't have a
4 specific building that you're bidding on here, if
5 you can't do it for everybody in your conpany, we
6 don't want you to do it for everybody in your
7 conpany, so just the key enpl oyees that would be
8 managi ng the contract, nmanagi ng the services being
9 done. And there's additional requirenents in the
10 draft that would -- | think they give you a
11 bulleted list of areas to nake sure you cover.

12 Pr of essi onal Conpensation Pl an,

13 Unconpensated Overtine Policy, these are fairly
14 standard. You've probably seen these before. |
15 know you've seen themin your schedul e contract,
16 if nowhere else. The Professional Conpensation
17 Pl an, you have to address the nethodol ogy for

18 determning salaries and fringe benefits; for

19  professional enployees and then the unconpensated

20 overtine, what's your conpany's policy for

21  addressing that. Again, please do nore than one

22 sentence. Please. Doesn't have to be a |lot, but
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1 it does have to show us that you understand what
2 that neans and what your conpany's policy is for
3 it.

4 Section 3, also Subcontracting Pl an.

5 Again, this would apply only for the

6 other-than-small businesses that are submtting

7 offers. W will provide you with the tenplate

8 that GSA uses. You are not required to use this
9 tenplate. H ghly encouraged to use that tenplate
10 because it's a whole |ot easier for us and it's a
11 whole lot easier for our friends at OSDBU and SBA
12 that are looking at it. |If you don't, that's

13 fine, but please nake sure you're | ooking at the
14 tenpl ate and maki ng sure your plan addresses

15  everything in there because we wll have to | ook
16 through and nake sure you addressed everyt hi ng.

17 Coupl e of things on the subcontracting
18  plan, pet peeves of mne that | see in

19  subcontracting plans: Don't tell us that there's

20 no worman-owned smal |l busi nesses that you can

21 subcontract to, so you put zero percent. Not

22

going to work, tell you that right now You can
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1 -- you can have goals. There are goals, right?
2  There is possibly liquidated damages for not
3 trying -- you know, nmaking a good-faith effort to
4  nmeet your goals, but they are goals. And we know
5 you don't have specific requirenents, but nost of
6 you, if you're a large business, you're famliar
7 wth the subcontracting plans; you do have to, you
8 know, nmake a good-faith effort, tell us what you
9 can subcontract.
10 The other thing is the plan will ask you
11 for who your plan adm nistrator is at your
12 conpany. It has to have your nane, address,
13 emmil, et cetera. Your plan can't be signed by
14 that sane person. So in other words, | can't
15 wite out the plan and say, okay, this is what ny
16 conpany is going to do, |'mgoing to adm ni ster
17 it, and nobody has to know anything and I'll sign
18 it. Doesn't work like that. Sonebody one | evel
19  above the plan adm nistrator has to sign it and it
20 has be a current affiliate of the conpany. So we
21 will send it back to you and say, go get this
22 signed by sonebody above or if we can't tell if
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t hat person is above, we may cone back to you and
say, can you confirmthat this person is one |evel
above that plan adm nistrator. Now, the alternate
-- i f you have a plan adm ni strator and an
alternate, the alternate can be the person who
signs it. It cannot be the primry one.

Sorry. |I'Il close that box now.
Sustainability Plan. Approach toward i npl enmenting
and pronoting sustai nable practices in all aspects
of BMO services. |It's fairly straight forward,
but there is a possibility of additional
evaluation credit in the sustainability plan if
you tell us what your conpany has done to
I npl ement sust ai nabl e practi ces above and beyond
the m ni mnum perfornmance requirenents. | don't
remenber off the top of ny head if there's a page
limt for this; there probably is. So you have to
stay within that, but there is an opportunity
t here.

Section 3, Quality Control Pl an.
Probably have a fairly standard one at your

conpani es al ready maybe that you can submt for
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this, so just nake sure that it neets the

requi renents of what we're | ooking for, you know,
your internal review procedures, to nmake sure that
It facilitates high-quality standards and identify
the roles at your conpany responsible for ensuring
the quality control. So when sonething goes
wrong, we know who to go ask.

Ckay. Past Perfornmance. Tal ked earlier
about | don't know what the math is, but it could
be a ot of projects. W don't want past
performance surveys for all of those. W want
three. No nore than three. GCkay? And they
should be for projects that you did submt,

t hough. So don't use themfor stuff that you
didn't submt to us that were for construction or
for IT services. They need to be for sone of the
ones that were in your rel evant project

experience. It doesn't say on the slide, but |
can say please also don't have your custoners send
themto us. If we get 100 proposals, we're not
going to be able to keep track of which past

perfornmance surveys go with what. Sone of your
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1 custoners may not like that a whole lot. | don't
2 have a lot of advice there other than nmaybe use a
3 different project or maybe use a different
4 custoner. But please only use three and they need
5 to send them back to you and you need to submt
6 themwth your proposal.

7 kay. We will also be |ooking at PPIRS,
8 which is the Past Performance |Information

9 Retrieval System |If you have done federal work
10 before and you're currently doing federal work,

11 your custoners are inputting their performance

12 information into the systemand we will | ook at

13 that as well. Please don't ask. W w Il not be
14 substituting that for the past perfornmance surveys
15 because we nmmy have conpani es that have never done
16 federal work before, so we can't just use that.

17 And again, as with al nost every contract | can

18 assure you've seen, if past perfornmance

19 information is not available, the offer will not

20  be evaluated favorably or unfavorably; you'll be

21  given a neutral rating for past perfornance.

22 That's pretty standard.
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1 kay. Fun part. Fun part is price. |
2 talked earlier when we first cane back in that we
3 are going with highest technically rated with a
4 fair and reasonable price. So this is different
5 than your schedule contract. W w Il be | ooking
6 for firmfixed price hourly rates for all
7 applicable standardi zed | abor categories. So
8 again, you don't have to submt -- there's | don't
9 know how many -- there's a couple 100, at |east,
10 | abor categories in that price tenplate. Only
11 submt what your conpany does. Ckay?

12 For price evaluation purposes at the

13 parent contract level, so it cones to ny office,
14 in the price tenplate, we're asking for a

15 breakdown of the followi ng elenents to fornul ate
16 your fully burdened rate. So we're going to ask
17 for base rate based on the Service Contract Act,
18  which is what we're going to use in ours, but ["'Il]
19 get to that in a second -- health and welfare

20 rate, your conpany's overhead, your G&A, your

21 profit, other costs. That's going to add up to a

22 fully burdened rate.
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1 So if you renenber back before the
2  break, | tal ked about the wage determ nati ons.
3 Each zone will put out the wage determ nations.
4 So for here, we've got the wage determ nation for
5 Dallas. Wen you' re putting together your price
6 proposal, you're going to use the wages for Dall as
7 to put together your base rate and your health and
8 welfare rate. So everybody should be using the
9 Dallas base rate and health and welfare rate.
10 What changes from conpany to conpany is everything
11 el se. Your overhead, your G&A, your profit, and
12 your other costs are not going to be the sane as
13 what your conpetitors are.
14 So at our parent level, we're going to
15  be looking at your fully burdened rate to do our
16 price analysis. These are not going to be ceiling
17 rates |ike your schedule contract. What's going
18 to stay the sanme for all your task orders is your
19  overhead, &&A, and profit and other costs.
20  Because as you know, dependi ng on where you
21  perform those base rates are goi ng to change.
22 You may be working in a building that has a union
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agreenent; you're going to have to use those union
rates. But the thing is, everybody who's biddi ng
on that is going to have to use those union rates
too, so those are all going to be constant from
conpany to conpany. Wat's going to change is the
overhead, G8A, profit. So whatever percentages
you propose to us, that's what will renained fixed
for your contract and that's what you will apply
at the task order I|evel.

So we -- we had a |ot of input from our
comodity teamon this, as well as industry. You
know, we had a lot of, well, this building across
the street is union, but this building over here
isn't, you know, how do we conpete those. And we
al so got sone feedback that sonetines at the
schedul e level, the ceiling rates weren't getting
| onered in places where they should have been
| ower ed because the wage determ nations were not
as much. So we will be evaluating the fully
burdened rate just for the purposes of our price
anal ysis to nake sure it's fair and reasonabl e,

but those aren't the rates that you're going to be
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using as ceiling prices for the rest of the
contract. You're going to be using the fixed
percent ages of overhead, G&A, profit, and other
costs.

Now, that is for the nonexenpt
categories, so your Service Contract Act,
Davi s- Bacon Col | ecti ve Bargai ni ng Agreenent. For
pr of essi onal services, you' re going to be giving
us fully burdened rates that are going to stay the
sanme no matter where you're performng. So
there's different tabs in the price tenplate in
t he worksheet that's in there; one is for your
pr of essi onal services, one is for your nonexenpt
servi ces.

We are also going to ask you for your
gover nment and commercial prices for the |abor
categories offered. W are not awarding this --
we are not asking for your nost favorite custoner
pricing for those of you wwth a schedul e contract,
we're not asking for a discount, none of that,
fromyour nost favorite custoner pricing. That's

just to kind of help us see -- you know, are you
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offering us better prices than we coul d get
comercially for these, those kind of things, kind
of internal information for us.

There's also a place in the price
tenpl ate where we will ask you for tier pricing.
This is basically volunme discounts. Ckay? So
we're going to give you the thresholds, you're
going to tell us what percentage discounts your
conpany can offer. They're different for snall
busi ness and the unrestricted. | don't renenber
what they are off the top of ny head, so |I'm goi ng
to make sone nunbers up. For exanple, if you get
a task order for $1 million to $5 mllion, what
addi tional discount could you grant and you're
going to give us that nunber. But everybody is
going to be using the sane thresholds as far as
the dollar amount. Ckay? Because that's really
what we determ ned was the only fair way for us to
make an eval uation and conpare it.

And that was the |ast part of m ne.

M5. SNODDERLY: Oh, it is?

M5. SCHWEER  Yes. kay. | know
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everybody has questions. W'I||l get to the
questions at the end. But thank you.

|"mgoing to hand it back to Mary.

M5. SNODDERLY: Ckay. Thank you, Janet.

That was a ot to absorb, wasn't it?
That's okay. Like Janet said, we're going to get
to questions here in just a mnute. Before we do,
t hough, let's tal k about Next Steps.

Gkay. | think Janet nentioned this
earlier, that we had originally decided the draft
RFPs woul d cl ose February 5th. W will probably

be extending those. Witch the BMO i nteract page

-- and I'mgoing to give you that website -- and
we wi Il be announcing there what the extension
wll be to know what date.

Let's see. The question -- is the

guestionnaire going to be extended as well? Ckay.
W have a date up here of February 19th on the
questionnaire. W wll be extending that as well.
Agai n, just please, please, please watch the BMO

I nteract page. That is how we like to

comuni cate. And again, 1'll be giving you that
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website in just alittle bit.

Ckay. Final RFPs are expected to be
rel eased sonetine in the summer. W're going to
say late May or June, so probably late spring,
early summer. And we are still |ooking at whet her
we're going to release all zones at the sane tine
or how we're going to do that, so just to let you
know, we don't know exactly. |If we do, we'll make
sure we allow enough tine for responses. Plus
keep in mnd, you can be a very sim/lar proposal
for each zone, so...

Emai| address -- this email address up
here is very, very inportant. This is how you
will contact the BMOteam You're welcone to
reach out to us individually, but just realize
Janet, Teresa, and | are here, you know, on
travel, trying to keep up with email, but it's
hard to do obviously. W have three additional
contracting officers that are back in the office.
They have access to this enmail address, so that
way if one of us are gone, naybe we're on vacation

or -- well, and I'"'mgoing to say, Janet is
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expecting, so we know we're going to be | osing her
on maternity |leave here for a little while cone
| ate summer, so you know, things like that. That
way your enmil just doesn't get |ost sonewhere.
|f you do it here, all of us have access and we
can -- we can find it,

kay. I1'mgoing to talk just for a few
m nutes before we get to the questions and answers
about the Acquisition Gateway. Wat is the
Acqui sition Gateway? It's actually a -- it's a
way the federal buyers can kind of get together
and understand what other federal buyers are
doing, if that nakes sense. It's kind of a
wor kspace. This is the address -- the web link is
listed up here on this slide. And |I'mgoing to
tell you how industry is going to be involved in
this as well. But it is a workspace where
basically federal -- federal buyers can share a
| ot of different information, anywhere from best
practices to specific projects, to things like
that. Once you go to this particular emil

address -- I'msorry, not email -- web link --
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1 'you're going to get into a sign-on sheet. | know
2 this screen may be a little bit hard to read, but
3  hopefully it's showng up. There's two choi ces.

4 One is a federal enployee sign-in. |f we have any
5 federal enployees, you will use your OvB MAX

6 sign-in and credentials to sign on. ay. And

7 al nost everybody is nongovernnent. There is a

8 section here for nongovernnent. This neans that

9 industry, that you will have access to this. Not

10 right now. They were hoping to have it done by
11 the end of 2015; unfortunately it did not happen.
12 So | was told by the end of January. O course
13 we're nearing the end of January and | haven't
14 gotten an update. So hopefully it will be in the
15 next few weeks where industry will have access.

16 Now, you're not going to have full access. There
17 wll be certain areas that industry wll not have
18 access, that only federal enployees or federal
19  buyers will have access to.

20 And this screen shot right here just

21 kind of shows you what it |ooks |ike. W have

22

what is called 19 hallways. It's kind of divided
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1 into hallways based on the products and services.
2  But right now there are 19 hallways that are |ive.
3 | don't know if there's any additional planned,

4  but we can definitely find that out. W do have a
5 facilities hallway. Right now information on that
6 hallway you're going to find on Schedul e 03FAC.

7 And then we've been putting articles out there on
8 BMO, you know, com ng soon, we've posted the draft
9 RFPs, things like that is what we're announci ng

10 out there right now.

11 Ckay. | just wanted to kind of give you
12 a brief introduction to that. Once it is opened
13 to industry, I'"'msure there will be additional

14 training that could be offered. At any rate,

15 there will be additional training that can be

16 offered on this Gateway, on how to access it,

17 what's available. | know currently there is

18 training out there for federal enployees,

19  governnent enployees that we can do. So if

20 anybody is interested in that, let us know and

21 we'll get that.

22 Ckay. Next up is questions and answers.
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1 Before we get to that and -- | want to give you
2 sone instructions as well. GCkay. Again, we've
3 had a court reporter here that has been taking
4  down all the transcripts, so all this wll be
5 posted to this BMOinteract page. Here's the
6 website that |'ve been prom sing you throughout
7 the day -- the norning.
8 M5. SCHWEER  We | ost our signal.
9 M5. SNODDERLY: Sorry about that.
10 Here's the website that you can access all this
11 information. Check back periodically because we
12 are posting things out there.
13 Again, |'mgoing to nake the
14 announcenent: We will be sharing -- we're not
15 going to post it to the interact page, but we w |
16 be sharing your conpany contact information to
17 other attendees of these events. |[|f you don't
18 want that to happen, please |let us know and we
199 wll nmake sure that we get it nmarked off, that we
20 don't share your contact information. Again, this
21 is for networking purposes. Renenber we talked
22 about the required services. |f your conpany

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page:

93

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

doesn't offer all the required services, you nmay
want to work with another conpany to provide that.

But the interact page here is a very,
very i nportant page.

So wth that said, we're going to open
It up to questions. Paulette has a m crophone,
| ' m going to have a m crophone. W ask that you
wait, if you would raise your hand, we'll get to
you with a m crophone. State your nane and your
conpany nane. And even if you ask, you know,
foll owon questions, please again state your nane
and your conpany nane so that we can get that
I nformati on.

M5. SEPULVADO. | have a question.

M5. SNODDERLY: (Okay. Paulette.

M5. SEPULVADO. Paul ette Sepul vado with
General Services Adm nistration.

WIll you be sending out the
presentations by email since we've captured
peopl e's enmai | s addresses?

M5. SNODDERLY: Actually what we'll be

doing is posting that, again, to the BMO interact
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1 page.
2 M5. SEPULVADO. Thank you.
3 MR MRRIS H. M nane is John Mrris
4  with Native Energy. On a nunber of our O&M
5 contracts, we also have security that's under the
6 sane contract. Have y'all considered adding
7 security? Because we find our security officers
8 are kind of integral to helping us on the O%M si de
9 because they're eyes and years.
10 M5. SCHWEER: So you nean, |ike,
11 building security? That's a good question. |
12 think we m ght have gotten asked that at one of
13 the other events. You know, we did these based on
14 what the commpdity team holds were the nost common
15 services. | don't know, Mary, nmaybe you can
16 answer that because you were here before | was.
17 Did security cone up before?
18 M5. SNODDERLY: | don't renenber
19 security being really discussed. That's sonething
200 maybe we can go back to our commobdity teamw th as
21 well and ask them
22

M5. SCHWEER:  Yeah. Ckay.
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1 M5. McCARTHY: Can |...
2 M5. SCHWEER  Ch, yeah.
3 M5. McCARTHY: Now, if your question
4 carries over to, like, security for installations
5 and whatnot, that's going to be addressed at the
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task order level. And we did talk about that
because you may get -- if you work for DOD, you're
goi ng to have sone security requirenents, whether
you' re needi ng cl earance or whatnot. And then
what we've done, | believe, is said that -- and
what will cone out in those task scores and |I'1|
clarify this, so don't quote ne on this, is let ne
know that if you don't have them you'll be
allowed to get them Unfortunately | wll let you
know that it takes a long tine. So just a
t hought .

M5. TURNER: Hi . Barbara MGee Turner,
CNR Constructi on.

| f you don't submt your questions by
the February 5th deadline for the draft RFP, can
you still respond to the final RFP?

M5. SCHWEER  Yes, Barbara, of course.
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And we're probably going to extend that February
5t h.

M5. TURNER: Right, | know you said
that. Thank you.

M5. SCHWEER:  You know, that's a good
guestion. The two aren't necessarily rel ated.

You don't have to respond to anything in the draft
RFP. |If you don't have any questions or if you
don't want to, you don't have to; it's a draft. |
mean, we do it to try and get information. You
can still respond to the -- you know, when we put
out the final RFP, you can respond. You can
submt questions for the draft and not submt a
proposal for the final. They're not necessarily
filed together, though.

M5. SNODDERLY: Keep in mnd, though,
the draft is seeking your feedback, so even though
you don't have to, we do encourage that you do
submt feedback so that we can get a good fi nal
RFP product that we can post.

M5. SCHWEER  So we can help avoid |ike

this tinme when we posted the docunents for Zone 1,
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our final docunents, we had 400 questions. So
t hat was awesone. And that slows us down, slows
you guys down. So...

MR. BONEN. Hi. Casey Bowen with
Rosemar k, LLC.

| know this is not going to be a
schedul e award contract. That said, it won't be a
mandat ory source for other agencies; is that
right?

M5. SCHWEER  That's correct, it is not
a mandat ory sour ce.

MR. BONEN. And a followup to that,
Casey Bowen with Rosenark.

What marketing aura have you-all done in
terns of other agencies to pronote this? And a
followup to that question is: You say you're
going to do sone training, so obviously you've
done, | presune, sone nmarketing or you wouldn't be
training sone other agencies?

M5. SCHWEER: You want to go ahead and
go wth that one. Ckay.

M5. SNODDERLY: Yeah. GOkay. |'mgoing
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totry to tackle that. You are correct, we do
have actually a conmunications plan and a

mar keting plan out there. A lot of this is going
to revolve around too our comodity team \Wat we
didinitially wwth the cormmodity team for Zone 1
-- we have not done it for the five additional
zones yet. W did go back to the commodity team
we asked for commtnents. Now, this doesn't nean
that we're going to hold their feet to the fire,
so to speak, and nmake sure that they spend what
they told us they would, but what it does is hel ps
us understand who's going to buy into that. W
have representatives fromthese agencies on the
comodity team W're going to be working with
themto get the word out within their commodity

t eam

M5. SCHWEER W thin their agency.

M5. SNODDERLY: Ch, I'msorry, within
their agency. Like you said, we are already
offering training. W've got two agencies that
we're going to be training for Zone 1 here in a

coupl e of weeks. Oher things that we're going to
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1 Dbe doing -- | nean, any way that we can get the
2  word out. | know we'll be doing press rel eases,
3 things like that, once we -- we get the awards
4  done. So yeah, that's going to be a job and we
5 are going to be out there. Also by doing the
6 Delegation of Procurenent Authority, that allows
7 us to know who is also utilizing the contract as
8 well. So...
9 M5. SCHWEER  Anot her thing to add, the
10 Acquisition Gateway that Mary showed you earlier,
11 we're trying to push through our BMO web page and
12 interact as nmany custoners, federal agency
13 custonmers to that as we can because that is for
14 governnent-w de vehicles. So |ike Mary said,
15 Schedul e O3FACs are already up there, the
16 facilities hallway; we wll be up there in the
17 hallway as soon as we get awards done too. So if
18 they're in there browsing -- and trust ne, GSA is
19  pushing the Gateway really, really hard -- they
20 will sea that in there. But yeah, we'll be out
21 marketing it because we need people to use it too.
22

M5. SNODDERLY: Yeah. And keep in m nd.
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1 As far as your conpany, you know, like, if you do
2 have a schedul e, we have the GSA elLibrary where
3 you can put your information on there. W'II| be
4 able to do this for BMO as well. But also keep in
5 mnd, this is a nuch smaller pool of contractors
6 than what we have under O3FAC, so we will actually
7 have your nane and all your information on our BMO
8 website, so -- you know, because we have a finite
9 pool of conpanies that will be awarded.

10 M5. TURNER. | have quite a few
11 questions. Barbara McGee Turner -- sorry -- CNR
12 Construction, LLC. And | do have a few questions,
13 but I'lIl ask them along the way, if that's okay.
14 M5. SCHWEER:  Ckay.

15 M5. TURNER:. This is kind of
16  piggybacking on ny initial question. So if | want
17 to -- if I want ny conpany to submt for the Zone
18 1, even though the deadline is closed for -- is
19 the deadline closed strictly for feedback or is it
20 --

21 M5. SCHWEER: Zone 1 is conpletely
22 closed right now
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1 MB. TURNER  Ckay.
2 M5. SCHWEER  We cl osed the --
3 everything for the solicitations cl osed Decenber
4 18th,
5 MB. TURNER.  Okay.
6 M5. SCHWEER: And we're in the process
7 of working on awards for that.
8 MB. TURNER  Ckay.
9 M5. SCHWEER: So the only -- but if we
10 decide to do an on-ranp for those, for Zone 1
11 |ater, that will be posted to that fedbi zopps that
12 we post on our interact site. So if we decide we
13 need nore conpanies or one of the other on-ranp
14 choices that | nentioned, it will be there.
15 MB. TURNER  Ckay.
16 M5. SCHWEER  Ckay. Anybody el se have a
17 question?
18 M5. SEPULVADO |'ve got it.
19 MR, CREI GHTON: Doug Creighton. |
20 represent Tigua, a tribal conpany out of El Paso.
21 Trying to -- you answered half of ny
22 question there already, on the mninmal task
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orders. Basically |I'm asking about the m ni num
task orders. You said three total task orders,
325. Don't you think that will -- 1 know you
tal ked about there will be possibly or will be an
on-ranp for future options? In other words, you
don't qualify in the first option to nmake the
t hree awards because you're not doing it by how
many you submt, by awards? So | woul d i nmagi ne
t he pool would probably get small if -- because
you have a finite pool, so if, let's say, that ny
conpany -- it won't happen of course -- doesn't
get three awards, it will be imediately
considered for ejection fromthe program

M5. SCHWEER  Possibly, unless --
depending on if you' ve gotten one award -- it's
325,000, not mllion. WMaybe you said mllion,

maybe you said thousand. But it's 3 awards or

325. So if you got one that was 300,000, it would

be the contracting officer's discretions about

whet her or not to do the option.

MR, CREI GHTON: Ckay. |1'll nmake a quick

second question --
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1 M5. SCHWEER  Ckay.
2 MR. CREIGHTON: -- if | can. On the
3  Past Performance, Past Experience under Section M
4 it says that -- | got a little confused over this.
5 |t says past three years, past perfornmance of, you
6 know, a contract we've already conpleted. But
7 when you tal ked about the five years for snal
8 Dbusinesses and -- |I'mjust curious, is there going
9 to beamnmumtine of award? Let's say, you
10 know, we have enough past performance on two of
11 them but on the third one, we just got the
12 contract award, how long would it take to be
13 considered for past performance, |ike six nonths?
14 M5. SCHWEER: We'd like it to be a year.
15 MR CREI GHTON: A year?
16 M5. SCHWEER A year, yeah.
17 MR, CREI GHTON: Ckay. That's it for ne.
18 Thank you.
19 MR. SEIGER Hi, David Seigler,
20 Northern Managenent.
21 You refer that there's a finite pool of
22 final selections in each individual D Q program
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1 |Is there a target nunber on how many you're
2 |l ooking at per zone?
3 M5. SCHWEER  Good question. W don't
4 have the target nunbers for these additional zones
5 vyet. W wll -- we wll post that when we know.
6 One of the things we | ook at is how many contract
7 actions there's been in the zone already for these
8 types of services, how many vendors have been used
9 for those kind of things already. So there's a
10 couple of different elenents that we | ook at, but
11 we will post that; and no, | don't know what they
12 are for the future zones yet.
13 MR SEIGER But it expect it pre
14 award?
15 M5. SCHWEER:  Yeah. They will be posted
16 before -- before -- probably before we post the
17 final RFPs or if not, it will be stated in the
18 final RFPs. And again, we were projecting 10
19 unrestricted for Zone 1 and 40 small business for
20 Zone 1. Those are anticipated nunbers. W have
21 no idea what we'll get usually for -- proposals
22 in. So we do the best we can with estimating
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1 that.
2 MR. SEl G_CER  Thank you.
3 M5. SCHWEER  Ckay.
4 MR. HUWPERT: (Good norning. Scott
5 Hunpert with Alutiigq.
6 In that sane vein there with the snall
7 business and the full and open. Can a snall
8  business choose to conpete on the unrestricted
9 side and can they conpete on both and eventual ly
10 get on the selection list for both?
11 M5. SCHWEER:  Good question. Yes. They
12 can submt under unrestricted and you can submt
13 under both and possibly get an award.
14 M5. TURNER: Brash McCGee Turner, CNR
15 Construction, LLC
16 This is regarding the contract fee.
17 M5. SCHWEER  Ckay.
18 M5. TURNER. So if the vendor -- do you
199  include that in your initial pricing, that
20 percentage, or is that a percentage that you add
21 to your invoice line itenf
22 M5. SCHWEER: Ckay. You do not include
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1 it inyour initial pricing. It wll be a separate
2 line itemthat your custoner has paid. So they --
3 it wll be a separate line itemthat says contract
4 access fee on your invoice to them 2 percent, and
5 then whatever the dollar value is and they wl|
6 pay it to you and you will get remtted back to
7 GSA
8 M5. TURNER: Got cha.

9 M5. SCHWEER  Yeabh.

10 M5. TURNER: Thank you.

11 M5. SCHWEER  Yeah. So it's kind of

12 passing through you for us, yeah.

13 MR. HUMPERT: Again, Scott Hunpert wth
14 Alutiiq. Had a followup fromthe | ast one.

15 M5. SCHWEER:  Sure.

16 MR. HUMPERT: Ckay. | renenber when you
17 went through it, you said that on the unrestricted
18 side, unrestricted participants can get bonus

19 evaluation credit for subbing out to snall

20 pusi nesses. Do small businesses conpeting on the

21 unrestricted get an evaluation credit because

22 they're a small busi ness conpeting on the
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unrestricted side?

M5. SCHAEER: | don't believe so. |
don't believe the way we had it constructed for
Zone 1 you do because --

MR. HUMPERT: | had to ask.

M5. SCHWEER: It's a good question
because it's like, well, you're already -- you can
al ready cone in under the snmall business too. But
|"m pretty sure that's a no. W can doubl e check

on that and post it with the answers. Wy to try.

Good j ob.
MR. KING Scott King from Ki ng George.
Wl past performance of subcontractors
count? And secondly, wll past performance where

you are a subcontractor count?

M5. SCHWEER.  Past perfornmance where you
are a subcontractor will not. If you were the
prime on, let's say, an Operations and M nt enance
contract, you guys were responsible for everything
but you subbed out sone of it here along the way.
Yeah, | nean, you were the prine, you were stil

responsi ble for doing the work, that would -- that
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woul d count.

MR. KING To follow that up.

M5. SCHWEER  Ckay.

MR KING WII the past performance of
subs, if we put subs on the team wll that count?

M5. SCHWEER: Probably not. Those are
questions to send in to us and we can definitely
answer themin witing. That's where it's kind of
like, well, it depends on the specific situation.
So send those into us.

MR. PEREZ: (Good norning. QGus Perez
f rom AAFES.

When you first started the presentation,
you stated sonet hi ng about an exclusion from FAR
Part 8, but | believe you didn't expand.

M5. SCHWEER  Ckay. So FAR Part 8,
ordering procedures apply to schedules. FAR Part
8 does not apply to -- to this contract because we
are not -- it's not a schedule. So the ordering
procedures that apply for this contract are FAR
Part 16.505, which is the fair opportunity process

that | tal ked about, where it has to go out to

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeti ng -

Ft. Worth Page: 109

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

everybody who's qualified for that service. Does
t hat answer your question?

MR. PEREZ: Yes, ma' am

M5. SCHWEER  Ckay. Anybody el se?

MR. NEILAN. Ed Neilan, K Corp. |
initially wanted to ask about the awardees on Zone
1, but there's no information, so there's nothing
to say?

M5. SCHVWEER: No. Sorry.

MR, NEILAN:. Ckay. Yeah. M/ question
relates specifically if you bid as a snall
busi ness under the NAICS Code that was published
and two years into it, you --

M5. SCHWEER: Ri ght.

MR. NEILAN. -- you grow and you're no
| onger a small busi ness, does your snmall business
position stay for the base contract and then the
five-year option or does it -- automatically
wi t hdrawn fromyou at the point when you're no
| onger a small busi ness?

M5. SCHWEER It would stay for the

five-year basis. W would do a reeval uati on of
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your size standard at the tine of option. And
then if you were large at that tinme, you would be
taken off the small business set-aside. You could
have the opportunity to bid on -- or to submt a
proposal for the unrestricted.

MR NEI LAN: Ckay.

M5. SCHWEER:  Ckay.

MR. NEILAN. And then as a carry-on to
that, if the -- is there any benefit to bidding as
a small business and then also parallel submtting
an unrestricted if you anticipate you're going to
get knocked out or are you going to be given the
opportunity just to bunp into that category if you
neet all the requirenents?

M5. SCHWEER: Ckay. So the first part
was is there an advantage to bidding -- to be on
the unrestricted if you think you m ght bunp up
agai nst or --

MR. NEI LAN. Ahead of tine, yeah.

M5. SCHWEER  Yeah. | nean...

MR. NEILAN. WII you be excluded from

participating if you're a snmall business and sone
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1 opportunity cones out and it's categorized as
2 unrestricted? Can you still submt on that or
3 wll you be prohibited fromeven participating on
4 the unrestricted procurenent or task order?
5 M5. SCHWEER  Ckay. State that -- |I'm
6 not sure | follow that one, Ed.
7 MR. NEILAN: You're a small business.
8 M5. SCHWEER:  Ckay.
9 MR. NEILAN. And only small business,
10 we've submtted as a small business --
11 M5. SCHWEER: So you're on the snall
12 pusi ness set-asi de?
13 MR. NEI LAN:  Smal |l business set-asi de.
14 M5. SCHWEER:  Ckay.
15 MR. NEILAN: For the restricted side of
16t hi ngs.
17 M5. SCHWEER  Ckay. Thank you. Al
18 right.
19 MR. NEILAN. You see a great opportunity
20 cones out unrestricted.
21 M5. SCHWEER  Ch, yeah.
22 MR. NEILAN: Can you bid that?
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1 M5. SCHVWEER:  No.
2 MR. NEILAN. Woww. That's a gane
3 changer.
4 M5. SCHWEER: So that's -- if you
5 wanted, you can bid on both because there may be
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different requirenents that cone out.

MR. NEILAN. So you nust bid on both?

Ckay.

M5. SCHWEER: You don't have to bid on
bot h.

MR. NEILAN. A drill-down on the NAICS
Code si ze.

M5. SCHWEER:  Ckay.

MR. NEILAN: You said that the 38.5
561210 governs for the size standard.

M5. SCHWEER:  Uh- huh.

MR. NEI LAN: However, at the task order
| evel, the users can potentially drill that into
an HVAC 23853 12 m | lion NAICS Code, does that
mean you no |longer qualified as a small business
because they | owered the NAICS Code bar to a size

standard that's smaller than your 38.57
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1 M5. SCHWEER  Paul, ny friend from SBA,
2 is back there nodding. So yeah, it would be for
3 that task order, you wouldn't be -- you woul dn't
4  be small necessarily, so yeah. You could --

5 That's right, Paul.

6 MR STONE: Yes.

7 M5. SCHWEER:  Ckay.

8 MR. NEILAN. So you can think you're

9 small going in and -- you think you're snmall going
10 in and you're not, you're --

11 M5. SCHWEER:  Dependi ng on what the task
12 order is for. You know -- yes, that's true, they

13 can order a single service where the anount may be
14 smaller. Paul and | were just tal king about this

15 on the break. You know, all of our work with the

16 commodity teamtold us they're trying to order

17 nore than one service, so they should be grouping

18 these together. The point of this is the

19  CGovernnent and the Strategic Sourcing, the

20  Category Managenent are hopefully buying smarter,

21 which may be aggregating requirenents, they may be

22 putting contracts for three buildings together in
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one instead of having three separate contracts, so
we just don't know exactly. But yes, that's
correct, you could be considered large -- if the
task order cane out for one of the size standards
is 7.5 mllion, | think, right? GCkay.

M5. SNODDERLY: O her questions?

M5. SCHWEER:  Paul, you want to add to
t hat ?

MR. STONE: No. But | have a question.
Paul Stone, SBA Ofice of Governnent Contracting.

The question regarding 8A -- generally
we use the term"once 8A, always 8A. "

M5. SCHWEER:  Unh- huh.

MR. STONE: So those buying activities
that are currently using 8A for BMO type services,
they -- they'll have to ask perm ssion,
essentially, to release that requirenent fromthe
8A programto turn around and use BMO

M5. SNODDERLY: Correct, yeah.

MR, STONE: Ckay. | just want to neke
t hat cl ear.

M5. SCHWEER: That's a good point. Once
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sonething is 8A, it stays 8A, and that would be
the sane -- yeah. Again, this isn't a nmandatory
source, SoO...

M5. TURNER: Barbara McGee Turner, CNR
Construction, LLC

My question is: |If you have -- neaning
you, a conpany, had -- has projects that are very
relevant to this particular scope but those
projects were delivered | onger than five years, is
that -- is there any rel evancy, can you put that
anywhere on the bid at all?

M5. SCHWEER  No. You would have to

have nore projects to submt for the rel evant

project experience. | can't really think of any
other place in the bid that it wuld -- | nean,
everything else is kind of forward | ooking, |ike

staffing plans, those kind of things are |ike,
okay, what are you going to do going forward. So
no, | don't think so.

M5. TURNER:. There was a slide that you
did show that listed that rel evancy. Then at the

very last, it said sonething about forner
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governnent or if you' ve ever done any governnent
wor k or have not done governnent work, what --
tell me what that slide...

M5. SCHWEER | believe that was the
slide that said if any of your projects for the
requi red services were for a governnent custoner,
you coul d get additional credit. But again, in
order to be for one of the required services and
to be valid, it would have had to have been in
that five-year period. GCkay. | think that
answers the question? Ckay.

MR. NEILAN. Ed Neilan, K Corp. You
have a -- you're a contractor bidding as a snall
business in this -- proceeding in this. You have
a theoretical contract in downtown San Franci sco.
It's a union, Local 39 union contract. Across the
street, you have a wage determ nation driven SCA
contract. Seens to ne that you would be better
off submtting as a project -- you could submt
both projects, but when you submt pricing, you
submt your pricing on the DOL side using

obvi ously the sane escal ated rates --
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1 M5. SCHWEER: Are you tal king about at
2 the parent level?
3 MR. NEILAN: Yes. For this subm ssion,
4 yeabh.
5 M5. SCHVWEER:  Ckay.
6 MR. NEI LAN: Because you unnecessarily
7 box --
8 M5. SCHWEER:  Yeabh.
9 MR. NEILAN. -- yourself up higher
10 economcally using the -- the union base contract.
11 M5. SCHWEER It's a good question. So
12 we're going to require you to use the Service
13 Contract Act for the base. But | know what you're
14 saying on that slide. It was a little confusing
15 because it said SCA, Davis-Bacon Collective
16  Bargaining Agreenent. Right. That really applies
17 nore at task order |evel where you may be putting
18 those in.
19 MR. NEI LAN. Ckay.
20 M5. SCHWEER: So yeah, everybody should
21 be using the sane wage determ nation, base
22 m ni mum

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



Meeting - Ft. Worth Page: 118
1 MR. BOWEN:. Yeah, Casey Bowen with
2  Rosemark, LLC again.
3 Just one nore foll ow up question.
4 You' ve done the Strategic Sourcing initiative
5 elsewhere and fast, | understand, particularly in
6 the products area.
7 M5. SCHWEER:  Uh- huh.
8 MR. BOVWEN. Can you tell ne -- assum ng
9 you're going to have the sane vigor -- you had the
10 sane vigor on that that you're doing on this,
11 what's the outcone of that? What kind of
12 participation, what -- what activity has it taken
13 away or not from your schedul es, et cetera?
14 M5. SCHWEER. Ch, that's a good
15  question. I'mnot sure if we know the answer to
16 that.
17 M5. SNODDERLY:  Yeah.
18 M5. SCHWEER | don't know that we can
199 -- as far as the activity on the schedule, | know
20 | don't knowif it's taken away anything. You
21 know, though with like -- it's hard to conpare
22 products to services obviously and nost of that
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1  was for products. | know we have our -- what is
2 it -- is wreless a Strategic Sourcing and they
3  had donestic delivery sources that have Strategic
4  Sourcing. As far as, |like, you know, was there
5 savings? | personally haven't seen any of that
6 dat a.

7 | don't know, Teresa, if you have.
8 M5. McCARTHY: No, | haven't either.
9 M5. SCHWEER Yeah. [|I'msorry. W

10 woul d have to get back to you on that, Casey. |I'm
11 sorry. That's a good questi on.

12 MR. HUMPERT: Yes. Scott Hunpert from
13 Alutiiq again. Not so much a question as a
14 comment.

15 M5. SCHWEER  Ckay.

16 MR. HUMPERT: And that is when we were
17 tal ki ng about past performance, the past
18  performance for subm ssion, was geared nore
19  towards buildings and what we do with those
200 puildings. I'msure there's going to be |ots of
21 people in the audience that don't necessarily have
22 just buildings; they have mlitary installations.
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1 M5. SCHWEER  Unh- huh.
2 MR. BONEN. And if you're going to do a
3 honme mlitary installation, to say what's the
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square foot of a building, you know, how do you
pick the building fromthe installation? And to
do all of an Air Force base in 1,000 words is
going to be kind of tough.

M5. SCHWEER: Yeah, and that's a good
comment. And I'mtrying to think of -- with the
square footage, | don't renenber -- and Josilyn
Reed is our senior contract officer who is
furiously working on Zone 1 back in Kansas City
ri ght now and m ght have a better answer. But |
don't know if we would ask you just for the whole
square footage of the base. W just kind of want
to get a picture of, you know --

MR. BOAEN: Can you do the work.

M5. SCHWEER: Can you do the work. So
how big was the area you're responsible for.

And agai n, point taken on the 1,000

words. We're going to ook at that. Because, you

know, if we say you're limted to 1,000 words, but
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then | tell you |l don't want a bulleted Iist of
your services, it's like what? R ght? You have
to have a happy nediumin there sonewhere. You
have to be able to tell us what you did, but if
we're going to limt you, we mght have to extend
that [imt or make it -- we also don't want to
make it too cunbersone on you and say, okay, well,
It's 1,000 words per service category. You know,
so that's going to be ridiculous too. So we're
going to look at that. Thank you for your
comment, Scott.

M5. SNODDERLY: Any ot her questions?
Now is the tinme to ask.

kay. You want to go to the next -- |
think there's one last slide. There's our BMO

address again. So you can submt through the BM),

If you cone up wth questions -- you go hone and
say, oh, | should have asked that, send themto
us.

One | ast tine, any additional questions?

Ter esa.

M5. McCARTHY: Again, thanks for com ng
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1 today. A lot of great questions. | know you've

2 heard it over and over, but again, we appreciate

3 your responses because that can help us tail or

4  these next few procurenents, hopefully to assi st

5 you and to assist us in getting the contractors

6 that we need.

7 And you know, | just want to tap on -- |

8 didsay | was fromthe DOD. Wat's happened in

9 the Arny is that they're downsi zing. They're not
10 being able to hire civilian enpl oyees as well. So
11 their contracting staffs are getting snaller and
12 smaller. And we've gotten, even in our region,

13  sone installations comng to us already saying can
14 you help us, we can't get sone of our requirenents
15  contracts in place, we need your help. Task

16 orders are easier to do. | can't guarantee you'l
17 get a ton of business, but | know that if we have
18 all or even a small portion of the installations
199 to count -- and not only active duty but Reserves
200 -- we have a lot of work.

21 So what the fear is on ny side is that
22 we're going to have so nmuch work, |'ve got to hire
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1  nore people, which is a good thing. It's good for
2 you and you knowit's a good thing to create nore
3 enploynent for people. So I would encourage you
4  to submt, you know, team partner; those are ways
5 to get sone help and sone assistance to enabl e you
6 to do all these services, at |east sone of them
7 So again, | thank you very nuch for
8 comng, | thank you for your tine, and you have a
9 great day and best w shes and good luck to
10 everybody. Thank you.

11 (Wher eupon, at 11:25 a.m, the
12 PROCEEDI NGS wer e adj our ned.)
13 x %k % *

14

15

16

17

18

19

20

21

22
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1 CERTI FI CATE OF NOTARY PUBLI C
2 DI STRI CT OF COLUMBI A
3 |, Carleton J. Anderson, I1Il, notary
4  public in and for the D strict of Colunbia, do
5 hereby certify that the forgoi ng PROCEEDI NG was
6 duly recorded and thereafter reduced to print
7 under ny direction; that said transcript is a true
8 record of the testinony given by w tnesses; that |
9 amneither counsel for, related to, nor enpl oyed
10 by any of the parties to the action in which this
11 proceeding was called; and, furthernore, that | am
12 not a relative or enployee of any attorney or
13 counsel enployed by the parties hereto, nor
14 financially or otherwise interested in the outcone
15 of this action.
16
17 (Signature and Seal on File)
18 oo e e e e e e e em oo
19 Notary Public, in and for the District of Col unbia
200 My Conmi ssion Expires: March 31, 2017
21
22
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