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PROCEEDI NGS
(2:41 p.m)

MR. NI CKERSON: Good norning, can
everyone hear me okay? |Is this good? Well | want
to wel cone you all to the Boston Ofice for the
New Engl and region. M nane is Joe N ckerson. |
am the regional conmm ssioner for the Federa
Acqui sition Service and | want to thank you for
taking the tinme out of your day to conme join us
and tal k about the buildings, the BMO and the
i ndustry day because we are very excited about
this.

W have our team fromregi on six who you
will neet shortly, who is going to talk and give
you all the information you need to know about
this and how to basically cone on board and be a
partner with us as we are trying to solve for our
custoner's requirenents.

So GSA, our mission is to help all other
federal agencies and handle their mssion so this
is one of the solutions that we have available to

offer to the federal conmunity so we want to thank
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you for the partnership because it doesn't happen
W t hout the vender relationships and the strategic
partners that we have here in the roomtoday and
across the country as well as our custoners so
it's set up to be an industry day for the venders
this nmorning and we are bringing our custoners in
in the afternoon to tal k about the vehicle and get
sonme of their requirements and get sone feedback
fromthem

And this is very much neant to be a
f eedback section. There will be a presentation, a
very formal presentation but after, it is meant to
be a conversation and really an exchange of ideas
to foster a better solution for all and so with
that, just to |l et you know, so the restroons are
directly out the hallway, right across the room
here, men's and | adies' roons. There is a
cafeteria on the second floor, there is a blind
stand on the first floor as well if anyone needs
coffee or a refill and if you could shut off your
cell phones, that would be hel pful for us to

mnimze the interruptions.
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This is being recorded so will it be
posted on FBO? It wll be posted on Interact so
this is all going to be recorded and all the
session will be recorded and so if you need
further information, you can certainly go to
interact. But with that, | want to turn it over
to the region six team and wel cone t hem and
wel comre them to Boston.

M5. SNODDERLY: Well good norni ng
everybody and thank you for attending. M nane is
Mary Snodderly, | amthe project lead for the BMO
and | amgoing to be your facilitator this
norning. Al so, fromKansas Cty, Janet Schweer,
she is the supervisory contracting officer so she
is a supervisor for the BMO team and hopeful |y
we'll be able to answer a | ot of your questions
and go through sone information here today for
you.

As Joe nentioned, we are recording this
and we will be posting all transcripts. This is
session nunber five and we're going to be tal king

about our phase Il industry, our phase Il -- kind
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of what we are bringing on Board, we have five
addi tional zones so this is our fifth industry day
so it's going to be the | ast one. Once we kind of
wap this up, we will be posting all of the
transcripts as well as our slide deck to the BMO

i nteract page and we're going to give you that
website so don't worry that will be up on the

sl i des.

Let's see, a couple of things that I
wanted to do before |I start tal king about category
managenent, a few people that | would like to
i ntroduce, Deb Tarleton and Jerry Smth are with
our OSBU office which is the Ofice of Snal
Business Utilization there in the back if you want
to -- thank you. And then we al so have Dave
Politin, he is wth the Small Business
Adm ni stration, the SBA so we do have sone snal
busi ness folks, we will be taking a break during
this session so you will have a chance to talk
with those folks if you have any questi ons.

Deb assured ne that she knows nost of

you that are in the roomso that's a good thing
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there. One other thing I want to nake an
announcenent on, you checked in as you cane in
whi ch neans we have your contact information. One
thing we have been asked is we can share that
contact information so if you do not want your
contact information shared, please |et us know so
that we can mark it on the registration list.

That is unless your governnent, if you are a
gover nnent enpl oyee, we are not sharing any
government contact information but all the

i ndustry and this is for networking purposes. As
we go through this, we are going to understand
that we have a list of required services.

I f you cannot performall those, you may
need to partner with sone of the other conpanies
that maybe are part of this and all of this is
going to be posted, not -- we'll share the emai
or the contact information to those who have
attended and then we will be posting, again the
transcripts and the slide deck probably within a
coupl e of weeks after this sessions, since this is

our | ast session.
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And, as Joe nentioned, we are going to
have a question and answer session so we do ask
that you hold your questions until we get to that
part. Part of that has to do -- one, we want to
make sure we get through the information and
secondly so our court reporter can get all the
information and we'll give you instructions on
that as we go through

Ckay, well let's go ahead and get
started. Sonme of the things we're going to be
tal king about this norning -- yeah, we can't see
the slides standing up here so we have the
computer -- they are not connected, the conputer
and the slides are up there, ny apol ogies. Sone
of the things that we're going to be tal king about
this norning, | amgoing to give you a brief
overvi ew of category nmanagenent and what t hat
entails is kind of the broad structure, if you
will, BMOis a piece of that category managenent.
Then | amgoing to talk a little bit about BMO and
gi ve you sone background, that way if you're not

famliar with what we have been doing, you wll
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all kind of be on the sanme page as we go through.

Then Janet is going to get up and talk
about the real neat of what this is all about and
she's going to go through the highlights of the
draft RFPs that have been posted for about a nonth
and a half now. | think they posted the 11th of
January is when we actually posted those and they
will be closing soon so we'll give you all of that
information and then we're going to be tal king
about some next steps and then lastly, we'll talk
alittle bit about what we call the acquisition
gateway which is again, part of the category
managenment and then again we'll open it up to the
guesti ons and answers.

| assure you, we will have plenty of
time, we have allowed three hours and we will have
plenty of time to get to your questions so let's
go ahead and get started and talk a little bit
about category nanagenent. \What is category
managenent ?

Let's start by kind of giving you a

brief definition of what it's all about. Category
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managenent is a strategic and systemati c approach
to purchasing that is wdely used in the private
sector. You and your own conpani es nmay be using
cat egory nanagenent, okay? Where does the
governnment fit into this? WelIl, the government is
saying: "Yeah, let's start taking a | ook and see
how we can start buying smarter and start cutting

our cost.” So we want to focus around to finding
and organi zi ng products and services that behave
in a simlar manner into |ogical groupings so this
our goal and this is not just GSA this is
actual Iy governnent w de where we are going into
cat egory managenent .

| amjust going to give you a brief, |
am not going to read everything that's on the
slides here. Again, these will be posted so you
will have that information so let's talk for a
m nut e about sone of the goals for category
managenent. Wthin category nmanagenent, there is
a council called the category nanagenent

| eader shi p counci |

This is made up of the seven high spend
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agencies within the federal governnment and it is
led by OMB, the Ofice of Managenent and Budget,
OFPP, O fice of Federal Procurenment Policy
actually chairs what we call the CM.C. And you
know t he governnent, we have to have those
acronyns so the CMLC is the Category Managenent
Leadership Council. This council is overseeing

t he whol e category managenent and | know t hat
there are neetings and things going on as we speak
where they are organi zing and certain agencies are
going to be | eads on various categories.

Now what the Category Managenent
Leadershi p Council, the CM.C got together and
actually cane up with sonme goals, six goals for
t he governnent w de category managenent to include
i ncreasi ng our spend under managenent, reducing
contract duplication, generating volune savings,
achi eving adm nistrative savings which we're
really looking at that as far as BMO, enhanci ng
data transparency, that's another thing when we're
tal ki ng about reporting through BMO, boosting

i nnovation, sonething that we heard from our
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contractors is that -- sonetines government
contracting can be entirely too conplex and so
therefore innovation kind of gets stifled, certain
t hi ngs happen, the prices go up and things like
that. Wth this whol e category managenent, we
want to bring that under control and then we want
to increase efficiency and effectiveness.

Again those are the six goals that are
outlined by the CML.C so what does that actually
nmean to industry? It means that we can inprove
rel ati onships. | know we have focused on that but
t hrough sone of the other prograns, particularly
within GSA, the category managenent overall we are
hopi ng we can inprove rel ationshi ps. Reduce that
complexity that | just tal ked about, not mnake
everything so hard that we can't realize those
costs savings, inprove performance, increase
i nnovation. | nentioned innovation earlier, you
know, we don't want to nmake it so conplex that you
can't bring in your innovation and then reduce
cost to our industry partners. |If we reduce our

cost to the industry partners, that can be passed
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on to the governnment and it's a win win for
everybody so that is just a very very quick, brief
overvi ew on category nanagenent so let's go ahead
and tal k about BMO and how BMO fits into it.

It is one piece of category nmanagenent
and BMO, and | apol ogi ze, again those acronyns, if
| start using acronyns and don't define it, waive
your hand and we will nake sure we get those
defined for you. BMO is building maintenance and
operation, it is services so let's kind of talk
about that and what BMOis all about.

W actually started BMO about three
years ago and we have an interagency comodity
team that has gotten together. This is nade up
and you can see a list of the agencies that are
i ncl uded on that interagency comodity team The
first thing that we tal ked about, we did a nmenu of
best practices and when | tal k about the
acqui sition gateway, you will be able to access
that through the acquisition gateway and then we
noved into the world of actually the acquisition,

what are we going to do as far as the acquisition?
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So let's kind of give you a brief
overvi ew of what we are |looking at in a contract
structure. Open nmarket, the BMO contract vehicle
is open market, multiple award IDIQ How rmany
people in here have a contract with the 03FAC
schedule? | see a |lot of hands that went up.

Pl ease keep in mnd that | want to enphasize this
contract is not going against the O3FAC schedul e
so if you have a O3FAC contract, this is totally
separate so it really doesn't matter, | guess,
bottomline. Comercial terns and conditions w ||
be included into the BMO contract, that is far
part 12. Again, if you an O3FAC schedule, we're
talking different FAR here, FAR applications.
Primary NAI CS Code, Janet, when she gets up and
tal ks about the draft RFPs, she's going to talk a
little bit nmore about the NAICS but the primary NAICS
code that we are using for the BMO vehicle is
561210 and there is a whol e host of other ones
that can actually go along with that. Like I
said, Janet will talk a little bit nore about

t hat .
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BMO, also allows for various contract
types at the task order level. They can be firm
fixed price, time and materials, |abor hours and
the one thing you will not see is cost
rei mbursenent and that is primarily because cost
rei mbursenment i s non-conmercial and we are using
the commercial terns and conditions.

BMOw Il be aten year IDIQ at the
parent level. This neans it will be a base of
five years with one five year option. Again, this
is at the parent contract |evel, neaning any task
orders comng in -- it's going to be alittle bit
of a different situation there. Typically the FAR
for these types of services, the FAR calls for a
five year contract length and so a deviation -- we
actually had to seek a deviation and get approved
for a deviation to nmake it a 10 year contract.

Any task orders going against this nornmally are
probably going to be a base of one with four one
year options, that's typically what we see.

Anyt hing |l onger than that will have to

have a separate deviation for that. Now, as we
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tal k about and I am going to show you sone slides
here, we're going to talk a little bit about
scope, what is included under the BMO and so this
Kind of next bullet will make a little bit better
sense there. Agencies are able to order single
service or a mix of multiple services and when we
show you the scope, you're going to see that there
are some required services for contractors to
offer in order to be considered for an award.

Ckay, sustainability, sustainable
product requirenments are included at the parent
contract level. That is very broad, very
government wi de, we did include sone | anguage
there, however, keep in mnd that agencies can put
and nost likely will put other information at the
task order level. W tried to keep the parent
contract very broad to enconpass the needs --
renmenber when | tal ked about the commbdity team
and the 18 different agencies to enconpass the
needs of governnent w de and you keep hearing ne
say governnent wide. This is not just a GSA

contract, this is a government w de vehicle.
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Ckay, unil ateral changes cause wai ver.
I think Janet maybe talked a little bit about that
as well. We did include that, that particular
clause. |It's typically non- comercial but we did
get a waiver and we did include that within the
BMO vehicle and we also -- we're going to be
talking a bit about how we include both | arge and
smal | business participation with this vehicle.

Ckay, so one of the things we did to
hel p ensure small business participation is we
took a zonal approach and I'll talk. | got a
slide I think coming up here, maybe the next slide
or two that's going to actually show you what
t hose zones | ook |ike and what we have done there.
Now, subcontracting requirenments do apply if you
are other than a small business. You wll have to
do a subcontracting plan, Janet again will talk
about that a little bit further.

Set aside, the way we have done it and
the way the RFP have been posted is you're going
to see two RFPs, one is unrestricted and one is a

total small busi ness set asi de. Now under the
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smal | business set aside, task orders can be put
agai nst that small business once we nake awards
under the small business and then other

soci oeconom ¢ categories will apply too and Janet
and | kind of go back and forth and we do repeat
ourselves a little bit but this is very inportant
informati on or we wouldn't be repeating it. As
far as any other soci oeconom c categories that you
woul d fall in, you would get credit for that.

Eval uation credit in awardi ng and then
custoners, if there is anple conmpetition, will be
able to set aside for maybe certain socioeconomc
categories as well. Ckay, let's | ook at the scope
for BMO, now sonme of you in the backroom this may
be a little bit difficult to read. Again, this
will be posted so you'll be able to see this. It
is actually outlined in the draft RFPs so you can
actually see them |In fact | think the exact sane
chart is in there and then Janet is going to show
it to you again as well. Wat you're going to see
is we have two groupi ngs, service groupings up

there. One is for operations and nai ntenance, the
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second is for facility support services.

Now, under each of these, we have
service categories. The service categories you
can see, we have required services and then we
have optional services. For instance, under
operations and mai ntenance, what you are seeing
under the required i s HVAC mai nt enance, pl unbing
and pipe fitting, elevator naintenance and
el ectrical maintenance. Now there is a little
asterisk there under el evator maintenance under
the smal|l business, that is an option service
rather than a required service so what we are
saying is for you to be able to be considered for
an award, you nust offer these required services.

You will again get credit, evaluation
credit if you offer optional services. W're
trying to build a whol e package for the custoner
agencies so that we can get what they are | ooking
for. GCkay, zones, | promise to give you sone
information on the zones that we have. Up here in
green, you will see that is our zone one. Zone

one is Washington D. C. And the seven surroundi ng
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st at es.

Zone one is -- everything is closed on
that. We are in the process of naking awards. W
hope to be able to nmake those announcenents here
within a couple of weeks on who were successful
of ferors under those awards so at this point and
time, we can't really tal k about zone one ot her
than it is there.

Now, you can see and | nentioned earlier
that phase Il is comng on and this is what this
is part of. W have five additional zones that
are comng on in phase Il, zone two, right here in
New Engl and, which covers Massachusetts,
Connecticut, New Hanpshire, Vernont, Miine, and
Rhode |sland. Zone three covers Florida, Georgia,
North Carolina, South Carolina. Zone four, Texas
and Ckl ahoma. Zone five, California and Nevada
and then zone six, we're |ooking at M ssouri
[Ilinois, lowa, Nebraska and Kansas. Now these
are proposed zones.

Renmenber, this is a draft RFP. This is

why we're here. | think Joe said it perfectly, we
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are | ooking for your feedback on this and these
are proposed zones. |f for sonme reason you think
these zones are too large or too small, that's the
type of feedback that we are looking for. W
tried to keep | and mass pretty nmuch equal and that
is again to help with the small business
participation with that.

Again, we started with zone one, that is
primarily because that is where the biggest spend
was and then we are | ooking -- the reason why it
has spread across the country is we were | ooking
at spend. In fact, you're going to see nunbers up
there that is total governnent w de spend for
bui | di ng mai nt enance and operation services and
that was pulled from FPDS, the Federal Procurenent
Data Systemand | believe it's FY 14 data. W are
still kind of processing FY 14 data so it is FY 14
data. And that's what you're going to see as far
as nunbers and the spin nunbers there but again,
we are still 1ooking for feedback on that so if
you have any thoughts on the zone sizes or

anything else that will be included -- now, keep
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1 in mnd, that's still not covering the entire
2 United States. Most likely, there will be a phase
3 [1l and when that's going to happen, we don't
4 know.
5 As | nmentioned, we're in the process of
6 awar di ng zone one. Qur goal for phase Il which
7 includes the five zones is to have it awarded by
8 the end of Septenber this year so by the end of
9 the fiscal year. And | said our goal
10 Okay, | know I went through that pretty
11 qui ckly but that's okay. | keep forgetting to
12 change this up here. So at this point and tine,
13 Janet is going to come up here and she's going to
14 actually go through the draft RFPs. Again, we're
15 going to take a break partway through Janet's
16 presentation and then conme back and she wl|
17 finish up.
18 W will wap up things and then we wl |
19 open it up for questions so, Janet?
20 M5. SCHWEER: Good norning, as Mary
21 said, | amthe Supervisory Contracting Oficer for
22 the BMO team W have nyself and four other
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contracting officers on the teamand Mary who is
not a contracting officer. W have a pretty snal
team and everybody is back in Kansas Gty working
on the zone awards that Mary was tal ki ng about so
I will do ny best to answer question when we get
to that part. Josilyn Reed was the contracting
of ficer for zone one.

You guys have probably seen her nane on
alot of things so if | didn't know the answer,
that's why we have the |lovely court reporter here,
we'll get the question back and I will get it
answered so | amjust putting that out there right
now i n case there is sonething | cannot answer
when we get to that part.

Ckay, acquisition solution. As Mary
menti oned, we have two draft request for proposals
out right now One is for the unrestricted
solicitation and one is a snall business set aside
solicitation. You can see the dates, they are
posted out there on the screen

We did extend the closing dates to

February 26th -- | don't renmenber what the earlier
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date was but because we had to reschedule this
even here in Boston, we did push that out. That
is to submt questions for the RFP that we will
answer. There is also a questionnaire in those
RFPs that we woul d hope everyone can take a | ook
at and submit to us.

W' ve asked that that be submitted by
March 4th. That's really where we're going to get
a lot of information fromyou all, like Mary
nmenti oned, especially on the zones, the sites,
where you can deliver the services and what
services you all can deliver. That hel ps us know
if we need to make changes before we issue the
final.

For exanple, in zone one, we did nake
sone changes based on the feedback that we got to
those draft RFPs and that was one of the decisions
we made, to make el evator services an option
service for the small business set aside so just
an exanple there, we do take that feedback because
we want to nake sure that this is sonething that

we can get participation on.
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It doesn't do us any good to issue these
contracts if we can't get the vendors to do the
work. And then again, the final RFPs are
projected to be released in summer. W' re hoping
|ate May or early June. W have quite a few
| evel s of approval that we have to go through on
our side before we can issue those so that's why
it will take a little bit |Ionger between when the
drafts close and when the finals are issued.

Ckay so | amgoing to kind of go through
section by section of the draft RFP. Basically
unrestricted and Smal |l Business set-aside
solicitations are pretty simlar. There is a
couple of differences that | will point out along
the way but if you are a small business or other
than a small business, the sections are going to
be the sanme so we are going to go through it that
way .

Section Ais reserved for the standard
form33. There isn't much to say about the form
other than | would caution you that when you are

submitting your final -- your actual proposal for
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the finals, please read the directions on the
form
That sounds really silly, you guys are

| aughi ng, people don't do that so make sure you

read the instructions of the formand filling out
what you need to fill out because peopl e overl ook
those. It's aformand it's really easy. There

are a lot of boxes on it and there are big boxes
and smal | boxes but just make sure you're taking a
(i naudi bl e).

Ckay, contract type. Mary nentioned
this. This is a governnment wide nmultiple award
indefinite delivery, indefinite quantity famly of
contracts so an MAIDIQ Basically what that neans
is we're going to be making nmultiple awards. It's
not a single award and it allows for various
contract types at the task order level. Mst of you

probably only see fixed price task orders, but tine

materials and | abor hour are also permtted.

W are using commercial contract terns
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and conditions. There is a mninmm guarantee,
simlar to a schedule contract if you have one of
those of 2,500 dollars. There is a maxi num order
ceiling on these contracts. For zone one, it's 15
billion which is very very high. That will be set
per zone so | don't know what it will be for zone
two yet. We will look at the spend in the zone
and meke that determination. | guarantee you that
it wll be high enough that |I doubt a single task
order is going to put anybody at the top of it but
we do have to have a ceiling. It's part of an
I DI Q contract.

Ckay, one thing that's a little bit
di f ferent about our solution versus a schedul e or
maybe sone of the other open market O&M contract
that you all performon is that we have
standardi zed | abor categories. That is, these are
posted with the draft so if you haven't seen those
yet, you need to go take a look at that. Wat we
have done is we have standardized the m ni mum
experi ence and education |evels for every | abor

category that we are accepting for this contract.
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The reason we have done that is to make it easier
honestly on us and on the custoners to eval uate
pri ci ng.

It is alot easier for us to conpare
HVAC nechani ¢ one to HVAC nechani c one in another
conmpany if we know that they have the sane m ni mum
educati on experience requirenents. You m ght have
-- let's see, landscape technician two at one
conpany m ght be $30 an hour and | andscape
technician two at another m ght be $50 an hour but
maybe they had different experience requirenents.

It makes it really difficult on the
custoners to do an apples to apples conparison so
we have standardi zed those, based on -- you can
see on the slide, the Ofice of Managenent and
Budget' s standard occupational classifications.
We have done that for both the non-exenpt and the
prof essi onal services | abor categories so we ask
that you take a | ook at those.

W' ve mapped themto service contract
det erm nati on occupati onal codes for the

non- exenpt categories. The reason that we are

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

28

1

10

11

12

13

14

15

16

17

18

19

20

21

22

encouragi ng you to take a look at those is there
may be | abor categories that you don't see, let us
know. | don't think we had anybody give us any
feedback for zone one but it mght be that they
didn't look at it because it is kind of a big
docunent, there's a lot in there so just take a
| ook at those, get famliar with them because when
you submt your final price proposal, you' re going
to have to use those standard definitions.

Ckay, section C, statenent of work.
Agai n, Mary nentioned and we're going to repeat
each other a little bit. | amgoing to hamrer in
the scope quite a bit. The background of the
vehicles and it is a conprehensive sol ution
crossing nultiple service categories again that
can be set as a single or nmultiple services. The
period of performance is 10 years so a 5 year base
and one five year option.

Scope covers nost commonly used
services. Mary nentioned our interagency
commodity team They hel ped us devel op the scope

along with feedback with industry along the way so
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what we tried to do was nake sure that we were
covering service that are nost commonly purchased
t oget her by governnent custoners so no, it may not
cover absolutely everything that every custoner
purchases in an Q&M or ot her buil di ng mai nt enance
contract but it covers those that are nost
commnly used and that you as vendors nost
commonly all offer.

The geographi ¢ coverage you can see up
there again. W'Ill talk about this a little bit
nore but part of the reason that we're trying to
keep the zone small, like Mary said, for snal
busi ness participation is because you are required
to be able to deliver or performin all the states
in the zone that you're offering for. So for zone
two, you'd have to be able to deliver to all 2, 3,
4, 5, 6 states. That's why we are trying to keep
them smal | .

Ckay, still on section C, the
per f ormance objectives, as Mary nentioned, we had
two separate service groups, operation and

mai nt enance and facility support services and each
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1 group has services that are required and services
2 that are optional. Wen we say required, that
3 nmeans you have to be able to show that you can
4 qualify for those services in order to receive a
5 contract at our level, so the BMO level. It
6 doesn't nmean that at the task order level, they're
7 going to ask you for maybe any of those services.
8 They may ask for an optional service and if you
9 have qualified for that optional service, you can

10 bid on that opportunity so here is the chart

11 agai n.

12 Repetition, repetition, that's what we
13 are going for here so this is the setup that we
14 have used for zone one and that we anticipate

15 using for the rest of the zones again unless we
16 get feedback that we need to nake changes. You
17 can see we have quite a few optional services so
18 the way we have that set up right nowis that a
19 vender can bid on the facility support services
20 side only if they wish and then they have to offer
21 janitorial and | andscaping or they can offer the
22 operations and mai ntenance side. |f your conpany
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does the required services for operation and

mai nt enance as well as janitorial and |andscaping,
that's covered under the optional service and
facility support services so if your conpany does
everything on the left side under O&%M you're
going to offer only on the O%M side. You are not
going to submt two proposals to cover both
groups.

Ckay, and again, I'Il just highlight the
asterisk and the el evator maintenance because it
gets cut off at the bottom It's an optional
service under our BMO smal | business set aside.
kay, other direct costs, those that have a
schedul e contract note that this is a
very very chall enging area for our custoners as
well as for you all so we have tried to sinplify
that for this contract. Oher costs, the
definitions on the screen are related to
i ncidental services and supplies that do not fal
within the scope of any other service category
listed on the vehicle. Wat we have done and what

we have determ ned, | guess based on market
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research is that all agencies have different
threshol ds of where they -- what they consider
ODCs. One agency m ght say anything under 2,500
you have to be responsible for

Anot her agency m ght say that anything
under 10,000, you are responsible for so what we
have done is we have structured this to allow
agencies to use their current ODC threshol ds,
basically what they are confortable with already
in formulating their task orders. One thing that
you will hear us enphasize with this is that we
have tried to make it flexible. It nmay seemvery
broad but really the purpose of that is for it to
be flexible for agencies to tailor it if they need
to.

Ckay, we talked a little about what is
in scope. This slide addresses services that are
not within scope. Again, this is what we have
used for zone one and what we are proposing for
the next five zones, if there are additional
services that you think should be identified here,

pl ease let us know. If you can nmake a case for
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why sonething on this screen shouldn't be or
should be within scope, |let us know that.

You are not going to convince ne on A
and E services or ashestos is going to be within
scope those; | will tell you that right now.
Those are definitely not going to be in scope so
we have tel ecommuni cation services, conputers and
I T equi pnent. Personally owned appli ances.

Again, | said asbestos. | think one of
our other sessions, sonebody pointed out that it
shoul d basically say any hazardous waste, so |ead,
nold, we are not going to do any of that within
the scope of this and inherently governnenta
functions.

Ckay, section D, packing and nmarKki ng,
not terribly exciting for a services contract.
What we have in there just to conformto the
conmmer ci al standards. An additional |anguage can
be added at the task order level if a custonmer has
specific requirenents.

Section E, under the sane thing for

i nspection and acceptance, we have the standard
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FAR clause in there and additional |anguage can be
added at the task order |evel by the agency.

Section F, deliveries and performance,
nmentioned this earlier, you can see the places and
per f ormance proposed up there for the new zones
again. On the unrestricted and the snmall business
side, you have to be able to deliver to all the
states in the zone your offering for -- you are
not required to bid on everything that cones out
so you may choose not to bid on sonething but at
the proposal |evel for our contract, you' re going
to have to show us and explain to us how you coul d
deliver to those areas.

Again, we tal k about the period of
performance, the five year base, one five year
option, possibility of a six nonth extension
depending on the need for it if we extend it.

Ckay, section G outlines the rules and
responsibilities and kind of all the people
i nvol ved, the contracting officers, and then you
will see a definition for OCO, which is the

Ordering Contracting O ficer, which is the
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contracting officer at the task order level so if
we say contracting officer, that's usually going
to be like Josilyn or nyself, sonebody in ny
of fice, the ordering and contracting officer is
going to be your agency contracting officer.
Qobviously there is a definition for the
COR, the contracting officers representative, et
cetera. You will also see an explanation here
about the contract access fee or the CAF. For
schedul e contracts, there is an industrial funding
fee of 0. 75 percent for this contract and for
many of the strategic sourcing contracts
t hroughout the governnent, the fee is a little bit
higher. It's 2 percent of the total fixed price
or estimated price and the difference here between
this and your schedule contract is that this is
not included in your price proposal, you are not
building it into your prices. This will always
show up as a separate line itemon your invoices
to your customers. You can see that it will be
proposed as a separate |line CLIN

They will still pay it to you, you wll
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still remit it to us, just like your industria
funding fee but it is to show up as a separate
line itemso there shouldn't be any confusion of:
"Well | included it in ny prices." You shoul d
never be including it in your prices. Also,
section G tal ks about the reporting nodules. One
thing, if you' ve read this section, you nmay have
noticed that we are going to be asking you for a
ot of data. This is very very different from
schedul es where all we pretty nuch get fromyou is
a total dollar value of your sales.

Part of the value of strategic sourcing
and category managenent that Mary
mentioned is data. W don't have a | ot of
transparency right nowinto the data prices paid,
especially for services. For products it's a
little bit easier but they still have sone
chal | enges as wel | .

It's really hard for governnment agencies
to know what they are paying for services and what
they are getting for those dollars. A lot of our

agencies are really looking to this vehicle to get
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this data back fromus so | amgoing to be asking
you for that data. You know, what kind of task
order was it, what price is your custoner paying,
what | abor categories was that for, et cetera.

The bullets on the screen are kind of
only a small part of what you are going to be
reporting to us and you will be reporting that
nonthly to us once you start receiving orders.

If you are not receiving orders yet or
you haven't received an order yet, you will not be
reporting any of it, obviously. This section also
addresses BMO and task order closeouts and then
the option and term nation. | amgoing to talk a
little bit nore when we get to a |ater section
about how you -- what you have to do to get your
opti on exerci se under BMO

Ckay, section H, special contract
requirements. This is really on the order side,
ordering procedures. All task orders under the
BMO nmust be solicited and awarded by an ordering
contracting officer with the del egati on of

procurenment authority, okay, so that's different
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than your schedul e contract.

Any agency that is eligible to use the
GSA schedul e can place an order agai nst the GSA
schedule. 1In order to use this, they have to
receive training fromus and receive the
del egati on of the procurenent authority. W have
already started that training, actually for zone
one. W have trained a few dozen people, not al
contracting officers yet but we will be offering
that training frequently. It will be virtually,

it could be in person dependi ng on how nmany the

agency wants trained but that will not be an issue
with getting them-- it's not going to be a
roadbl ock, if they want to use it, we wll give it

to themas fast as we can, it's only about an
hour, an hour and a half |ong training.

It has to be within the scope of section
C. (Qbviously, it has to identify the BMO | abor
categories and the service occupational codes. It
has to be solicited and awarded under the proper
NAI CS Code and again, NAICS, if you're not sure is

North American Industrial Cassification System
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W'll talk alittle bit about that nore in just a
m nute. You have to conply -- the ordering and
contracting officer has to conply with the
ordering procedures in FAR part 16.505. Mary
mentioned earlier that this is not a schedule
contract, or it is not issued against a schedul e
contract so they are not using the ordering
procedures in FAR part 8. W are using fair
opportunity ordering procedures.

So if you are not famliar with that
part of the FAR, or the Federal Acquisition
Regul ati on, | suggest that you take a | ook at that
because that's what custoners will be using to
pl ace their orders. Basically it nmeans that they
will have to send the solicitation out to anybody
who is offering the services that they are | ooking
for. They will give everybody a shot so it's
di fferent than schedul es where they m ght just
(inaudible). They will give everybody a shot and
you can decide if you're going to propose or not.

Ckay, noving down to the NAICS section.

Agai n, we have to separate service groups and

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

40

1

10

11

12

13

14

15

16

17

18

19

20

21

22

these basically span across about 18 different
NAI CS codes. Mary nentioned that we are using
561210 which is, | think, facility support
services for the entire contract.

The reason for that is we are covering a
lot in this contract. The scope is very |arge.
We couldn't just use the NAICS code for plunbing,
for exanples, so the size standard for 561210 is
38. 5 mllion. What that neans is that if your
conmpany' s average annual revenue for the past
three years is above 38. 5 mllion, then you woul d
be consi dered other than small for this contract.
If it's below that, you would be considered a
smal | business. Now at the task order |evel, the
ordering contract officer is probably going to
use, depending on what they are ordering, they nay
use a different NAICS code.

For exanple, if they are only ordering
janitorial services, they are going to use the
NAI CS code for that which I don't know off the top
of my head but | know the size standard for that is

alot smaller so if they are doing a small
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busi ness set aside for that, even though you are
smal | under 38. 5 mllion, you m ght not be snul
under the janitorial one so keep that in mnd so
if you see sonething cone out and it didn't cone
to you, that could be why.

| think we will talk a little bit nore
about that and we can take questions about that
| ater but the reason we used 561210 is because,
again, it covers the scope of our entire contract
but then at the task order |evel, the ordering
contract officer nust use the NAICS code that nost
cl osely mat ches what they are buying.

Now, if they are buying 10 different
services, they m ght use 561210 because that m ght
be the nost appropriate one, it kind of depends.
If they are buying nore than one service though,
they are supposed to pick the one that is the
predom nant NAICS code. In other words, if a
contract is heavy on the electrical side, they
shoul d be using the electrical NAICS code.

Section Halso talks a little bit about

our GSA BMO webpage. This will be on the GSA. gov
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site. It's not up there yet if you go look for it
because they won't let us put it up until we have
awar ds done so hopefully in the next couple of
weeks, when we get done, they will launch

that. We do have it ready to go and we will have
i nformation about the contract hol ders, what
services they offer, we will have ordering guides
on there and sone statenent of work tenplates for
the custonmers. It wll also link to the

acqui sition gateway which Mary is going to talk
about a little bit later but that's addressed in
section H as well.

Ckay, mninmumtask order awards. This
is the section that kind of tells you what you
woul d have to do to qualify for your option, if
you are a BMO contract holders. So starting from
the date of the notice to proceed, the contractor
shall attain a mninmumof five task order awards
or total sales of 1. 25 mllion. Again, this is
for the unrestricted prior to the exercise of the
option. For small business, it is three task

order awards or total sales of 325,000 so for you
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schedul e hol ders out there, you are used to
hearing that you have to have 25,000 in sales in
the first two years and then every 12 nonths after
that so this is not quite the sane as that, you do
have the full five year period to get this anmount
and again, if it is close to this anount or close
to whatever, it is the contracting officer's

di scretion. It's not an absolute. We wll take
into account effort but the reason for this is
that we want contractors on this vehicle who are
engaged, who are seeking work, we know t hat
doesn't necessarily mean you're going to get it
but that's why we -- you m ght get one task order
and that's all your conpany can handle but it

m ght have been half a mllion dollars. Ckay,
you're a snmall business, we understand that,
that's why we have the dollar value there. O
maybe you're a snmall business and you need about
three task orders but each was $10, 000 and that
was what you guys did, okay, that's fine too so
we're trying to be flexible there.

I f you have ideas on this or feedback on
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this, please send that in along with your draft
RFP questions. GCkay, also a little bit different
than your normal schedul e contract schedul e,
solicitations are always open, our contract wll
not be. As Mary nentioned, zone one is closed
right now so this will have an open and cl osed
date and will make awards but we do have
provisions built in for on ranping.

What this neans is we can open it back
up at a later time if we need to add nore
contractors. There are a couple of different
things we can do with these. The first one you
see up there is vertical contract on ranping. Ten
years is a long tinme, five years is along tinme in
the world of business. |If you are a snal
busi ness at the beginning of the contract, you
m ght not be after five years. You m ght have
grown. You might be a |arge business then. So if
we get to the five year period and we're | ooking
at your option and we do a size redeterm nation,
we determne that you are large, we are going to

of fer vertical on-ranping fromthe small business
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contract but give you a chance to submt a proposa
on the unrestricted. You wll have to neet the sane
requirements that all the unrestricted conpanies
nmet though so keep that in mnd. One questions we
got, I don't knowif it was in Kansas City, |

don't remenber exactly where it was but what if it
was the opposite, what if the |arge becane small
and that wasn't a question that we had before so
we're going to check on that one and see if it can
go the other direction. The other one you wll
see up there is open season on ranping. That just
m ght nmean that based on the demand that we're
getting for use of this vehicle, we just need to
add nore contractors and then we will just open it
back up and all of this will be posted on FBO, Fed
Biz Ops and we would just need to add nore
contractors. Focused on ranping, this mght be if
we need nore contractors that are service disabled
veterans who mght open it up only for those
conpani es. Now they still have to neet all the
requirements and technical qualifications that

everybody el se had to neet but we m ght only open
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it for that group if we need nore of those
contractors to neet a custoner need.

Dor mant status, another phrase you m ght
not be famliar with. That is kind of what we can
do with a contractor if they are having sone
probl ems and this m ght be you' re having
performance problens. You are having sone quality
problens. W have gotten conplaints from
custoners, you're not doing what you said you were
going to do. W put you in dormant status and
that nmeans that you will continue perform ng on
orders that you currently have but you will be
taken off the list to receive new orders until you
can correct those issues so you will work with our
contracting officer to fix those problens, if you
fix themto our satisfaction, take you off dornmant
status and put you back on the regular list. |If
you are not successful in fixing those problens,
you may be off ranped which is essentially
cancel i ng your contract.

Section |, contract clauses. Those are

all on the drafts and we are not going to through
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themall today. One | amgoing to point out and
Mary nmentioned earlier is that we did obtain a

cl ass wai ver for paragraph C of FAR 52.212-4 and
this is on changes. W have feedback from
custoners that the unilateral changes clause was
very valuable to themand that's not normally done
with a comrercial contract. Normally it's only
bilateral so we sought and received a waiver to
allow for unilateral changes to be made in
situations inpacting safety and worki ng conditions
or when it is in the government's best interest so
| just wanted to draw your attention to that. |
anticipate that will not change any of the future
zones so that will stay the sane.

Section J, attachnments and there's a
few Just a few attachnents up there. There are
a few highlighted and we are going to go through
all of them The first one that is bolded is the
BMA phase two, zones 2-6 questionnaire that |
nmentioned earlier. Please nake sure you take a
| ook at that and send that in to us. J2 is the

proposal checklist. That is there to help you
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when you are subm tting your proposal to us and it
has to be submtted when you submt your proposa
along with the self-scoring worksheet. The

sel f-scoring worksheet m ght be new to nost of

you. It is sonething that we hadn't done until we
did zone one. It was used on the oasis
procurenent for professional services. Basically,
we are telling you how we are going to score you
and say that you take this self-scoring worksheet,
you score the proposal and send it in to us.

W want to know where you scored
yourself. And then we'll take that and conpare it
agai nst what we actually see in your proposal and
see where there are discrepancies. J4 is the
standardi zed | abor categories and definitions I
mentioned earlier. J9 is the price tenplate and
we'll talk nore about pricing towards the end so
pl ease make sure you take a | ook at that.

We woul d appreciate your feedback on
that, if you see ways to inprove that. Wat is in
there right nowis what | think we used for zone

one but if there is any way that we need to change
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that or make it easier for you or easier for us,

pl ease | et us know what you see. \Wage

determ nations, you will see that we have five in
there right now and again I'Il talk about that at
the end -- at the end we will tal k about pricing.

Rel evant project experience tenplate,
this is where you're going to give us all the
i nformati on about all your projects that show us
how you are qualified to do this work and again,
we'll talk about that but the reason we pointed
out is because it is kind of a conplicated formif
you | ooked at it.

It's conplicated because we ask for a
ot of information that we do need but we
recogni ze it takes you guys a long tine to
conplete it. It takes us a long tine to evaluate
it soif you see ways to streamine that, please
| et us know t hat feedback

And then the last one that's bold is the
subcontracting plan. Again, that's only for the
unrestricted solicitation and only if you are

other than a small business and the reason | say
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that is because small businesses can bid on the
unrestricted solicitation as well.

What we have included on the
subcontracting plan is the tenplate that GSA
provi des, you are not required to use that
tenplate. You may use your own. | do encourage
you though that if you do use your own, to | ook
carefully at what we have on the tenpl ate because
you need to include all the sanme information and
if you don't, you're going to spend a lot of tine
revising it and it's a lot of our tine and a | ot
of our OSBU office's tine spent |looking at it so
pl ease make sure you're addressing everything you
need to address.

Ckay, section K, representations and
certifications, please nake sure you're | ooking at
the instructions for this when you do your actua
offer. W have sonme fol ks who didn't necessarily
al ways follow the instructions | just wanted to
make sure we point that out.

Yes, you all probably all have these in

your system for award nmanagenent or SAM (i naudi bl e)
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regi stration, but we may ask you for additiona
i nformation, section K so please nake sure you
| ook at that carefully.

Ckay, section L, instructions,
conditions and notices to offerors or
respondents. This has a list of provisions out of
the FAR the Federal Acquisition Regulation and
then the GSA regulations. It gives you the format
for the proposal and actually gives you the formt
for how we would like questions submtted. It may
seemsilly to you that we are giving you a
suggested format for that but when we receive 400
guestions in response to an RFP, it's a | ot easier
for us if they all conme in in the sane format and
we can just paste theminto one Excel spreadsheet
and post the answers on Interact.

When we get an email here and an enai
there, yeah, we are going to do our best to get
all of those in there. It is a lot easier for us
if they cone in in this format so please use this
to the best of your ability. You can see up on

the screen, the zone nunmber of your questions,
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1 page nunber, section nunber, title, paragraph

2 nunmber and then what your question or coment is

3 so if you submt it in this format and then when

4 we go to post the answers, we just add a col um,

5 put the answer right there, it's easier for

6 everybody, including you when you are revi ew ng

7 the questions and answers that we're going to

8 post .

9 Now as far as the actual proposal, when
10 you are submtting that, we will be asking you to
11 i ncl ude both hard copies and el ectronic copies in
12 zone one for anybody who m ght have been on that.
13 We did ask for 10 hard copies, | think we will be
14 reducing that for the future zones. At first we
15 weren't sure exactly how many we woul d need so it
16 will probably be nore |ike five hard copies and |
17 know we' I'| probably get the question later. |If
18 your conpany is submtting fromnore than one
19 zone, are you going to have to submt five copies
20 from each zone?

21 | don't know yet. W are |ooking at a
22 couple of different options for how we m ght be
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abl e to combi ne those -- the proposal for
conpani es that may be offering nore than one zone
so send us that feedback if you have ideas on that
because we don't want -- we know conpani es m ght
be bidding on all five zones and you don't want to
have to do five different ones so we're talking
about some options back in the office for that but
we don't have the answer quite yet.

| think we wll go ahead and take a
break before we get to section M because section M
is quite long so | have about 10:00, yeah so 15
m nutes and again the restroons are out this door
There is a café upstairs and there is a little
snack shop over here.

(Recess)

V5. SNODDERLY: If everybody can take
your seats, we are going to get started again. It
is really good to see everybody networking. W
like to see that and that's part of the reason we
have these industry days, so that you can tal k

anongst yourselves. | have an announcenent and
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you' re probably going to hear ne do it another
time or two: your contact information, as you
signed in out here. W wll be sharing your
conpany and your contact information, not
government contact information but any -- for

t hose governnent people in the office, we will not
-- or in the audience, we wll not share that but
we will be sharing your conpany contact

i nformati on.

If you do not want that shared, you need
to let us know so that we can market it on that
regi stration sheet not to share that information.
Again, part of it is just for the networking, like
what you were doing right here so | amgoing to
let -- well | guess Janet can kind of continue
here with a ot of information.

M5. SCHWEER I'Il just add to what Mary
said. | think she said it earlier too but we are
not going to post that contact information on
Interact, we will just email that out to the
people that were here so don't worry, it's not

going to be on Interact for everybody to see.
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Ckay, let's get into section M
evaluation factors. W wll be using the best
val ue continuum for awards. This is going to be
the highest technically rated offer with a fair
and reasonable price. In other words, we want the
best of the best technically. W are going to be
| ooki ng for conmpani es who have a | ot of experience
inthis area and we are going to talk about in a
m nute but there are going to be opportunities
t hroughout for extra credit so you can qualify and
neet the mninmunms but there is also going to be
opportunities where you can get extra points al ong
t he way.

Again the core technical expertise and a
vari ety of service capabilities are nost
i nportant to government custoners so al
eval uation factors other than cost and price, when
conbi ned, are significantly nore inportant than
cost of price so you can see that the highest
offers with a fair and reasonable price; this is
not | owest price technically acceptable and it's not

that technical is equal to price. Technical is nore
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1 i mportant than price in this procurenent.

2 The governnent does intend to award

3 contracts wi thout discussions so we ask that your

4 initial proposal nmust contain your best offer. W
5 may conduct clarifications, if we see mnor things
6 or discrepancies in the proposal but we do reserve
7 the right to conduct discussions if it's

8 determ ned necessary and in the best interest of

9 the governnment. Trust nme, it goes a lot faster if
10 we don't have to do that so if your first offer is
11 your best offer, it hel ps everybody.

12 QUESTIONER: May | ask, relative to

13 that, w thout discussion, how nuch public

14 know edge is there about what you are | ooking at

15 - -

16 M5. SCHWEER: | amgoing to ask you to
17 hold that until we get to the end, okay? Can you
18 wite it down or try to renenber it? 1'Il try to
19 remenber it and call on you when we get there.
20 So the screening and eval uati on process
21 will be a two-step process. The first step is when
22 we get all the proposals in, we |ook through all of
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themto make sure that all of the documents are
the main sections. At that point, we are not
reviewi ng the technical for experience or anything
yet, we are just making sure that it's there.

That everything that you basically checked on your
proposal checklist that you have submtted.

The next thing we will do is conpare it
to your self-scoring worksheet. So in other
words, did you tell us that you were offering
seven services but we only see four here and then
if there is a discrepancy there, we will treat
that as a clarification and then the eval uation
teamw || assign a prelimnary score in accordance
Wi th our scoring table so in other words, we are
usi ng the scoring worksheet that we are giving you
guys so you're going to have exactly what we are
usi ng so you know exactly how we are eval uating
you.

Ckay, section one of section M so this
is a general information section and has the
foll ow ng subsections, again the standard form 33,

your proposal checklist, the self- scoring
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wor ksheet, the meani ngful relationship commtnent
letters, if it's applicable and the existing joint
ventures and partnership information if applicable
so if your conpany, for sone reason doesn't think
you're going to qualify for the required services
and you are part of a joint venture, you m ght
submt that information to us and then the
proposal will be froma joint venture to qualify
so we wll need that information.

Section two is responsibility, very
standard information. Your SAM or System for
Awar d Managenent record, again, SAMrepl aced the
central contractor registry CCR several years
ago so if you have never registered in SAM you
need to do that. It says to include EPLs. EPLS
is the Excluded Party List System This is where
we check to see if your conpany is debarred from
doi ng business with the federal governnent. W
will check that. Your SAMrecord does tell you
that though so if you're curious, you can go | ook
Representation and certifications, financia

informati on on GSA form527. This form if you' ve
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not seen it before asks for your conpany's basic
financial information. |It's going to be about the
sanme as your bal ance sheet and your incone
statenents and there is a place on the formwhere
you can just check that you're attaching that
information but there is sonme information on the
formstill that you have to fill out so don't just
check that box and not | ook at the rest of it.
Make sure again to review the instructions for the
form

Pre-award survey, standard form 1408,
again, read the instructions for the form Ckay,
section 3, technical experience, relevant project
experience. W are requiring three projects per
service offering so you have to show us three
different exanples of projects that you' ve done to
qualify for a service. The projects can cover a
single service or multiple service categories so
i f your conpany has exanpl es where you have three
proj ects where you' ve done all the services that
you're offering, great, send us three. |If you

m ght have three projects for HVAC but a coupl e of
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di fferent projects where you did electrical and
pl umbing, that's fine, you can send us a different
one.

It's in your best interest probably, if
you have projects where you have done nultiple, to
use those because it's less work for you, |ess
work for us but nostly |less work for you when you
are putting it together.

The projects have to have been conpl et ed
within the past three years or be ongoing. The
three years is for unrestricted, the five years is
for the small business set aside. Conpleted
within the past three years, what we woul d use for
the date for that would be the date that proposals
are due for the RFP so for exanple, for zone one,
those -- the RFP cl osed Decenber 18th, so it would
be three years fromthe date back from Decenber
18t h, 2015.

If it's ongoing, it should have been
ongoing for at least 12 nonths to be submtted so
we don't want to see sonething that you got | ast

nonth submitted as one of these projects because
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that doesn't really give us history or experience.

Ckay, the projects that you can submt
may be for federal governnent, they may have been
state governnment, they nmay have not been
governnment at all, they may be commercial, no
restriction there. Each project shall identify
the followng, and this is on the tenplate, the
buil ding type, the building size, stories of the
bui | di ng, of each building, services covered
rel evant to the scope of services and we're going
to have boxes. The way that it's setup nowis
that there are boxes that you can check to tell us
whi ch services that project was for

The performance period, the total dollar
val ue, the nunber of trade skills enployed and the
nunber of exenpt positions enpl oyed and a
conpl ete, clear and concise detailed statenment of
description of services covered including how you
provide the services. Please don't just give us a
list of the services because you al ready checked
those boxes at the top of the form and that

doesn't really tell us that your conpany knows how
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to do them it just tells us that you can take
stuff out of the instructions and paste it into the
project tenplate, okay?

Tell us how you did it. If you were
(i naudi bl €) or HVAC nmai nt enance, how often were
you out there doing inspections, how often were
you out there doing preventative mai ntenance? W
are -- the way that it is set up now, there is a
word limt on this section which | think can be a
little bit challenging, especially if you submt a
project fromnultiple services so that's sonething
that we're | ooking at to see how we can be nore
flexible in that for the future zones.

I f you have ideas on that, give us that
when you submt your questions or when you submt
your response to the draft because we do want the
i nformation fromyou and how you did the services
but we also don't want 30 pages of it because sone
of them can get kind of long. W don't want the
whol e statenment of work fromthe project.

Ckay, | nentioned it earlier, there are

pl aces where you can get additional eval uation
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credit. If the work was for a federal governnent
custoner, you can get additional credit for that
project. If you are a |arge business and the
proj ect involves subcontracting or team ng for
services with at | east two separate entities that
are certified as small business, you will get
extra credit for that.

The optional services, in order to
gqualify for a contract at all, you have to neet
the required services for whichever group you're
offering for. For each optional service that you
qualify for, in other words, you still have to
submit three projects for those too, you will get
additional credit for each optional service that
you qualify for. |If the contracts and the
projects were for over three years, you will get
additional credit. That hel ps show us that you
were in a facility for a long tine and you had to
take care of it -- the custonmers had confidence in
you, et cetera.

Large square footage, this says over

20, 000, we may end up changing that -- | think we
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were told that one of the industry days that we
were at, that that was really small for a |large
busi ness so we may | ook at changing that for a
| arge versus small so if you have feedback on what
that should be, give us that.

| f you successfully denonstrated
i nnovati ve approaches to reach savings, there is a
section in the project experience tenplate where
we asked if for exanple your custonmer canme to you
and said: "I want to save 10 percent on ny
utilities in this building over the next three

years, help ne." And you tell us how you did that
and then what the result was. D d you save 10
percent, did you save a mllion dollars, how did
you do that. You can show us that in your project
experience, you wll receive additional credit.
Pl ease don't just tell nme that they ask you to
save noney and you did it. That doesn't tell ne
anyt hi ng.

Soci o- econom ¢ status certification

Mary nmentioned this earlier so on the snmal

busi ness solicitation, if you have additiona
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designations, if you' re small disadvantaged, if
you' re HubZoned, if you are wonan owned, you wl|
get additional credit for each one of those
addi ti onal socio- econonm c statuses that your
conmpany holds and that is to help us ensure that
we have a diverse pool of conpanies for our

cust oners.

Ckay, so project location, we talked a
little bit about this earlier, the offeror shal
submit a capability statenment identifying the
foll owi ng: your overall capability of providing
service coverage for all the states in the zone
you wi sh to provide a proposal for; so how can you
provi de that coverage, the state that you have,
previously or currently provide those services in,
so are you already performng in this zone? If so,
which states are you already performng in or have
you perforned in?

I f you haven't perfornmed in sone of the
states in this zone, that's fine but you have to
tell us alittle bit about how you would do it if

you received an award so say you've never
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perfornmed in Rhode Island but if you received an
award, you have people could go there. Tell us
how t hat woul d work, tell us how you could do it.
So this is neant to be flexible. W
know t hat not every conpany, |arge or small, has
del i vered maybe every state in the zone so we are
trying to make this flexible so that you can tel
us how you would do it if you did receive an award
there. Finally, additional evaluation
credit for the required services, those three
projects, if any of those cover multiple states in
the proposed zone, you can receive additiona
credit so let me be clear that the projects you
submt don't have to be for the zone that you're
offering for. They can be from anywhere in the
country but if any of themdo cover nmultiple
states in the zone that you're offering for,
you're going to get additional credit but that is
only for the required services so if your projects
or your optional services cover states in the
zone, that's great but you don't get any

additional credit for those.
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Ckay, these three are fairly standard,
staffing plans should identify the roles and
responsibilities for key enpl oyees because we are
not giving you an actual building requirenent, you
may not be able to tell us all of the enpl oyees
that you woul d use but just tell us the key
enpl oyees that are kind of at your conpany to
oversee these services. Professional conpensation
plan. Fairly standard to what you're probably
used to seeing, address the nethodol ogy for
determ ning salary and fringe benefits for
pr of essi onal enpl oyees and then unconpensat ed
overtime, policy for addressing unconpensated
overtime, consistent with your cost accounting
practi ces.

For both of these, please don't give ne
one sentence. You need to |look at this and tel
me what your conpany's practices are, okay?

Sayi ng that you're not going to give anybody
overtime is not a policy.

Look at the instructions in the RFP, if

you have questions, ask us. kay, subcontracting
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plan, | talked a little bit about this earlier,

again, this is going to apply only for other than

smal | businesses. W will provide you the GSA
tenplate. Again, you don't have to use it. |If
you choose not to use it, it should still have

everything that's in our tenplate. A couple of
things that | have frequently seen in ny years as
a contracting officer that people overl ook when
they are doi ng subcontracting plans, one it has to
have your DUNS nunber, your Data Universa
Nunbering System DU N S, DUNS nunber.

If you are registered in SAM you have a
DUNS nunber. That needs to be on it. Your
conpany address needs to be on it. Both of those
shoul d usually be on the front page. Another is
it wll ask you for the plan or the program
adm ni strator for your subcontracting plan and it
has to be signed by sonmeone from your conpany,
those cannot be the sane people. It has to be
si gned by soneone who is at |east one |evel above
the person who is the plan adm nistrator and that

is for accountability purposes.
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W don't want that done in a vacuum
wher e nobody el se at the conpany has any
accountability for what is in that plan. Ckay,
section three, sustainability plan, there are
instructions in the RFP for this. W ask about
your approach towards inplenmenting and pronoting
sust ai nabl e practices and all aspects of BMO
servi ces.

There is opportunity for additional
credit with the sustainability plan. In addition
to the elenents that we ask you to address, if you
have exanpl es of where your conpany has
i mpl emrent ed sustai nabl e practi ces above and beyond
those mninmuns, tell us about that and you can get
additional credit so if your conpany has done
sonething within the conpany to elimnate the use
of paper -- to minimze the use of paper in your
of fice, for exanple, tell us about that. | can't
think of any other exanples but if your conpany is
doi ng somet hing el se, other than what we've asked
for, tell us about that.

Section three, quality control plan,
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description of the internal review procedures that

your conpany has and the rol es and

responsibilities -- roles responsible for ensuring
quality control. Ckay, section three, past
performance. |If you were doing the math on those

projects, you probably figured out that there
could be a lot of projects that your conpany
submits. | don't know the nunber off the top of
ny head because | don't know how to extrapol ate
that out but | knowit could be a lot if you have
i ndi vidual projects for all those individual |abor
categories or service categories.

For past performance, we're limting it
to three surveys so you don't need to send us a
past performance survey for every single project
that you' re submtting. You should send us three
and it should be for the projects -- for the same
rel evant project experiences that you subnitted
but it doesn't have to be for all of them

So again, limted to three, we try not
overwhel m our governnent customers with

unnecessary requests for past performance surveys
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so if any of them happen to be for governnent
custoners, we don't want to inundate themso we
are limting it to three.

P-PIRS is the next one up there, that's
the past performance information retrieval system
It is a governnent past perfornmance system where
on our side, we can go pull past performance if
you have done governnent work before. W wll
pul | that but we do still need the surveys because
there are conpani es who nay not have federa
gover nment experience so we have to do the surveys
for that but we will also consider information
that's in P-PIRS

As a standard, when past perfornmance
information is not available, the offer will not
be eval uated favorably or unfavorably but wl|
receive a neutral rating.

Ckay, price, so we are going to ask for
a firmfixed price hourly rates for all applicable
Bureau of Labor Statistics standard occupati ona
classification, standardi zed | abor categories.

There is a very very long list of |abor categories
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posted with the draft RFPs. Your conpany does not
have to submt prices for all these | abor
categories. You only need to submt pricing for
the ones that your conpany is offering, okay?

For price evaluation purposes at our
| evel, parent contract |evel, the proposed rates
shall include a breakdown of the follow ng
el enents you see on the screen, that is identified
in the price proposal tenplate that's posted with
the draft RFP so you see base rate up there. You
remenber back on the slide where it had the
attachments, | showed you it had wage
det er m nati ons.

For this zone, wage determ nation was
for Boston. W tried to use the wage
determ nations that were probably the highest for
that zone. You're going to use the base rates,
t he base m nimum and the base fringe benefits for
those wage determ nati ons when you are doi ng your
bui | dup of your prices. So you have your base
rate, your health and welfare rate, and then your

conmpany's overhead A profit, other costs, that's
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going to show us a fully burdened rate.

The reason that we're doing it this way
i s because then everybody is using the sane base
rates and we're going to evaluate the fully
burdened rates at our level just to determne fair
and reasonable pricing. At the task order |evel,
t hose ordering contract officers will be using
their own wage determ nations.

They may be using a collective
bar gai ni ng agreenent, depending on what is in
place at their facilities and anybody who is
bi ddi ng on that task order, you guys will all be
using the same mninmuns so that will change at the
task order |evel, what you have for overhead GEA,
profit and other costs, those percentages are not
going to change so what you propose to us wll be
firmfixed for the duration of your contract. The
only part that is going to change is your base
rate and your health and welfare rate.

This is for the service contract |abor
standards (SCLS) non-exenpt | abor categories. For

your professional |abor categories, you will be
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giving us firmfixed prices for all those hourly
rates. Those will not change dependi ng on where
you're performng so the professional rates don't have
a wage determnation aren't going to have coll ective
bar gai ni ng agreenents. Those are going to stay

the sane no matter where you are performng in

t hat zone.

And we do ask you for 15 year pricing
for those with built in escalation rate. W wll
al so ask you for governnent and commercial prices
for the | abor categories and that's just to help
us again with our fair and reasonable price
analysis. This is not |ike schedule, we are not
asking you for discounts, we are not asking you
for nost favorite customer pricing.

We are asking for tiered pricing as well
in the draft RFP price proposal tenplate,
basically these are volune discounts. W are
giving you the thresholds; you tell us what
di scount your conpany can offer. The reason we
are doing it this way is basically it makes it

easier for us to evaluate if everybody is using
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the sane threshold so if we say -- if the task
order is one mllion to five mllion dollars, what
addi ti onal discount can you offer

| think that's it for the solicitation
part. | amsure there are questions. | know the
gentl eman there had a question. Mary is going
t hrough anot her section and then we will get to
t he questions and answers.

MS. SNODDERLY: (kay, take a deep
breath, that's a lot of information that Janet
just went through. A couple nore slides and then
we're going to get to the questions and answers so
you can ask all those questions that you are
t hi nki ng about. You have the benefit, | think I
nmentioned at the beginning, this is our fifth
session so as we've gone through, we're thinking:
"Ch yeah, this question was asked at this industry
day" so we've been trying to kind of answer things
as we go along a little bit but I'msure you have
sone new ones. [Each session has sone new and
di fferent questions.

Ckay, let's talk about next steps, what
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happens? You heard Janet, she nentioned this
earlier, the draft RFPs cl ose February 26th. That
woul d be this Friday, | believe. They were
extended, originally they were scheduled to cl ose
early in February but because we had to reschedul e
this event, we did extend those. So what does
that mean? Your questions and comments are due
February 26th on the draft RFP

Janet al so brought up the questionnaire
that is out there. That is actually due March 4th
so we'll give you a little bit nore tine on that
questionnaire. Now | think Janet nentioned this
as well. The final RFPs are expected to rel ease
this summer. W are thinking |ate May, early June
when we are hoping to get those rel eased. Again,
our anticipated award is by the end of the fisca
year which nmeans the end of Septenber of this
year.

Anticipated, | want to keep saying
antici pated, we know things happen. GOkay, now
prom sed that a ot of this stuff is going to be

posted and you just have to go. One inportant
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thing is the e-nmail address that we have up there.
You may want to jot that one down. That is the
emai | address into our BMOteam Qur entire team
has access to that email. You are welconed to

email us directly but if we happen to be on | eave,

on vacation, or sick |leave, or on travel I|ike
Janet and |, it's kind of hard to keep up with al
the nessages. |If you enmail here, anybody on the

t eam can access that.

Ckay, what | amgoing to tal k about next
is called the acquisition gateway. | just have a
few slides and | wanted to give you a basic
introduction to the acquisition gateway and what
it is all about. It is part -- renmenber what we
tal ked about early on, category nanagenent. The
systeminformation that goes along with that.
kay, here is the actual web address that woul d
get you to the acquisition gateway.

What is the acquisition gateway? It's
basically a way that all federal governnent buyers
can get together, have one platformthat they can

| ook at all types of information and cone

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

78

1

10

11

12

13

14

15

16

17

18

19

20

21

22

together. They can share best practices, they can
actually | ook at various procurenents out there,
they can | ook at government contracts, not just
GSA contracts but other governnment agency
contracts as well will be |loaded to this. The
website is up there at the very top.

Ckay -- and you can see there is a
little sign in button over there at the far right
hand side. Wen you click on that, you're going
to come to this particular screen right here. You
have two options. One says "Federal Enpl oyees
Sign in" for any federal folks that are out there
in audience, it uses your OVB Max Sign On
information. |If you're not -- and trust ne, if
you're not a federal enployee, that doesn't really
mean anything to you but if you don't have an OVB
Max password, you will need to be signed up for
there. In fact, | think when you click on that,
it will take you to OVB Max. Now, the other one
says non-governnent sign in and that's what nost
of you are going to be the nost interested in

When you click on that and it is live now.
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Actually | think this is the first session where
|'ve got to say: "Yay, it's finally live to
non-government folks.” It will actually take you
to this screen right here and this is where you
can access a |lot of information.

Now, | amgoing to tell you up front,
t he non- governnment does not have full access to
everything that the governnent fol ks do.
Currently, we have 19 hall ways, what we are
calling hallways and that's basically by your
category groupings. There is a facilities
hal lway, | think it's called facilities
mai ntenance. | amtold that nane is going to be
changing to "Facilities and Constructi on" because
that is actually the nane of the category that we
fall under but right now there are 19 hal |l ways and
again for different products and services that are
avai |l abl e, what you're going to find under the
facilities managenent hallway right now or the
facility mai ntenance hallways -- you're going to
find information on schedul e O3FAC because that is

a government w de vehicle.
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What you're going to see as far as BMO
is just articles com ng soon. Once we nake those
awards for zone one, all that information is going
to be put on the gateway and that will be able to
be accessed by federal enployees. Now, | said
that the public access is limted. | just have
the hot list in ny hand and actually what areas
that you have access to which includes what is
called the project center, solutions finder,
statenent of work library, tech FAR hub, news and
events feeds, releasable category created
articles, buy online button, and then a contribute
and share button.

Now t here are blogs that will be posted
on this as well so | just really wanted to give
you a very brief, quickly introduction to this
acqui sition gateway, particularly nowthat it is
live to industry.

Ckay, with that said, we're noving to
the part you've been waiting for, right? |
forget, | have to change it up here on this.

Remenber, | keep saying that we're going to be
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posting the transcripts and the slide decks to the
BMO I nteract page. That is our BMO I nteract page,
the weblink to our BMO I nteract page. That is
anot her weblink that you definitely need to copy
down, take a picture of the screen or sonething so
that you have that.

That is where we are going to be posting
all of this information. The questions to the
draft RFP will also be posted to that so it's very
very inportant that you have access to that
i nf ormati on.

Ckay, now we are noving into the
guestions and answers. | do want to give you a
few instructions here. W do have sone
m crophones that we are going to kind of be
wal ki ng around. W do ask that you wait until a
m crophone is given to you before you ask the
guestion. Then you need to state your nane and
your comnpany name, even if you ask nmultiple
guestion each tinme, please state your nane and
your company nanme. Then | think we're going to

have to repeat the questions and again this
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partially because we have a m crophone up here
recording us so we wll repeat your name, your
conmpany name and then your question and then if we
can answer it, we will. W may not have the
answers to everything. |If we do not, it's getting
taken down in the notes and we will actually post
the answers to that.

Ckay, we've got two people in the back
here that do have m crophones for the questions so
if you would just hold your hands up, they wll
get to you. Wile we are doing that, | am going
to make ny other announcenent as far as contact
i nf ormati on.

Renmenber | told you that you're going to
hear that fromne and that's just -- | want to
make sure that everybody hears. W wll be
sharing your contact information. Again, it's
going to be emniled out and we're actually sharing
information fromall five events -- will be
email ed out to attendees of all five events so if
you do not want that information shares, please

| et us know and we will mark that so that your
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i nformati on doesn't go out.

Ckay, questions? Are they turned on?
Yeah there's a red button | think at the bottom

M5. SCHWEER If it doesn't work, just
yell it the best you can since we have to repeat
it anyway.

MR TOWINS: Billy Tonkins, the Tonkins
Cor por ati on.

M5. SCHWEER: Ckay, Billy Tonkins, the
Tonki ns Cor porati on.

MR. TOWINS: Being that nmy conpany is
al ready a HubZone certified and service disabl ed
certified business and we are already on schedul e
with the FAC, we were told initially that we would
go on the FAC years ago that the COs and the
COR s were doing the market research using the
O3FAC, already fills that requirenment for market
research well this new vehicle is the sane?

M5. SCHWEER  So your company is a
HubZone and service di sabl ed veteran owner already
and you're already -- sorry, | amtrying to

par aphrase -- 03FAC schedul e hol der and you said
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that when you got on that, you were told that if
CO s and COR s used schedules, that fulfilled
their market research conpetition kind of
checklist and will this do the sane thing?

MR, TOWKINS: Yes.

M5. SCHWEER. Maybe -- | nean they're
going to have to use fair opportunity which neans
it's going to go out to everybody so yes. They
don't have to just go out to three -- this wll --
we didn't nention this. This will be on E-Buy,
just like Schedules is so they can use E-Buy.
think for DOD that satisfies our conpetition
requirements -- okay, so if it's DOD custonmer,
they use E-Buy and they consider that that has net
their conpetition needs, | believe with fair
opportunity in FAR part 16 as well that they go
out to everybody, give everybody a chance to bid,
that nmeets the conpetition requirenents. kay,
Kevin -- yeah there as to be at |east two,
especially for HubZone, if they were going to set
it aside from HubZone, there has to be at | east

two in there so that's where the focus on ranping
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may cone into play if we end up with only one
HubZone company and then there's not two to give
thema bid on. They are going to set aside from
that so we may have to end up doing on ranping for
t hat .

MR. TOWINS: Ckay, thank you.

M5. SNODDERLY: | know there was a
gentl eman up here that had a question earlier

MS. SCHWEER: Yeah, he did and then |
think -- did they get that one?

MR. NESBITT: Jim Nesbitt, Nezi. Two
questions, if | may.

M5. SCHWEER: kay.

MR. NESBITT: In one of the slides, it
was tal ki ng about an award w t hout discussion and
I am just curious how nuch public awareness is
there of the bids that you would be receiving?
The second question is you coomented on letters --
| forget the technical term --

M5. SCHWEER: Meani ngful relationship
commtnent letters, yeah.

MR. NESBI TT: Meani ngful rel ationship,
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one of the best (inaudible) in the whole area has
never bothered to go the SBA?

M5. SCHWEER  Ckay, Jim Nesbitt, and
what was your conpany naned?

MR. NESBI TT: Nezi, N-E-Z-1.

M5. SCHWEER: Nezi. So the first
question was on the discussion bullets that we had
up there so we may decide to award w t hout
di scussions or we may decide to discuss
di scussi ons and basically how transparent that is
to the public -- | mean we are not going to
publ i sh how many bi dders we had and we won't put
out publicly if we are conducting discussions or
not. That will only be information that woul d go
to the bidders.

And then the second question was the nmeani ngfu
relationship commtnent letters -- one of the best
plunbers in the area has never heard of SBA, was that
t he question?

MR. NESBI TT: Never bothered with SBA.

M5. SCHWEER: Never bothered w th SBA.

You know, government work is not for every
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conmpany. Maybe the best plunber in our area just
is happy to do residential work; | don't know.
It's kind of a business decision on the part of
that conmpany. W're going to take the highest
technically rated that we get bids from

| am not going to know about the best
HVAC conpany necessarily in the area if they don't
submit an offer unless | hear froma custoner and
then we mght say: "Well you shoul d encourage that
contractor to bid on this" but it's not for
everybody, it's not intended to be for everybody,
it's for the highest technical standard that can
do the work.

MR. NESBI TT: They coul d be operating
under a subcontract within the rel ati onship.

M5. SCHWEER: They coul d be operating as
a subcontractor to a conpany that received an
awar d.

MR. NESBITT: And therefore they are
still not with the SBA (inaudible)

MS. SCHWEER:. No, if they are not --

sorry, the question was if they are not with the
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SBA, is that a penalty? | nean there is no
requirenment to be -- there is no registration wth
SBA. | mean they would have to certify in SAMif

they want to bid on this proposal and they woul d
have to -- the prime would have to abide by the
fl ow down cl auses in the subcontracting plan. |
amnot sure if | amgetting the question.

MR. NESBITT: | ama little naive in one
area. Does the subcontractor have to be
regi stered in SAM?

M5. SCHWEER. No, Kevin is shaking head
there. Ckay, does the subcontractor have to be
regi stered in SAM? No, because | don't -- there
is no privity of contract wwth the subcontractor.
You know, for the federal governnent's
perspective, our contractors at the prine and the
prime has the relationship with the sub. It's the
prime's responsibility to fl ow down certain
cl auses to the subcontractor, depending on the
val ue of the subcontract but Kevin is shaking his
head and | amgoing to take his word for it that

there is no requirenment for the sub to be
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regi stered in SAM because I'mnot sure |'ve ever
been asked that question before so -- But it is
free to register in SAMif anybody is curious so
i f you happen to get to the website where it asks
you for noney to register for SAM you're in the

wong site; it's Sam gov. Yes, sir?

MR. MCCORDER: Dan McCorder, can you
hear nme?

M5. SCHWEER | can hear you but | am
pretty close to you. It's Dan McCorder with
Sudexo.

M5. SNODDERLY: And we've had technica
difficulties in think in every session

MR. MCCORDER H Dan McCorder from
Sudexo, can the sane project be used for all five
zones?

M5. SCHWEER. Can the same project be
used for all five zones? Yes.

MR. MCCORDER  Ckay, and is there extra
credit for the project being in zone if it's not

mul tiple state?
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M5. SCHWEER: |Is there extra credit for
the project being in zone if it's not nultiple
states in the zone? No. So it has to cover at
| east two different |ocations in that zone to be
-- to get extra credit.

MR. MCCORDER  Ri ght, one other
questions, if there is extra credit for using a
federal governnent reference -- so that's
basi cal ly penalizing the commercial reference?

M5. SCHWEER  The question was there is
extra credit for using a federal reference and
that penalizes using a commercial reference? It

is not penalizing you, you' re not |osing anything

MR. MCCORDER: But you don't get extra
credit?

M5. SCHWEER  You don't get extra
credit. It's just to encourage you that if you
have federal projects, to send us those federa
projects. A lot of our custoners |let us know how
inmportant it is that they won't cut a | ot of

conpani es that are famliar with doing federa
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wor k -- okay.

MR. MCCORDER: | have anot her questions
related to --

MS5. SCHWEER  Just go ahead and yell it
out, | have to repeat it anyway.

MR. MCCORDER Related to the
subcontracting plan, it asks for dollar amounts
and no one knows the dollar anounts.

M5. SCHWEER: Yeah, so the question is
that the subcontracting plan will ask for dollar

anounts and if you don't know what the dollar

amount is, | think for zone one -- | said the
ceiling is 15 billion and one thing we didn't
mention -- sorry, | apologize for this, is how

many contractor we are expecting to award to.

We don't know for the next five zones
but we will put that out when we issue the fina
RFPs so for exanple, in zone one, we were
anticipating 10 unrestricted awards and 40 smal
busi ness awards and basically we will take the
dollar value -- 15 billion ceiling, divided by 10

unrestricted and give you the estinmated doll ar
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val ue for the contract to use for your
subcontracting claim okay?

That's a good question. W got that
guestion on this other RP, | believe. Gay, we
have a question of here. Just talk as |loud as you
can and 1'll repeat it.

MR. CHARON: Mark Charon, Auto Brooke
Associates in Maine. | recently started -- I'ma
service disabled veteran and is there a vehicle to
hel p pair up with the contractors to work as a
contractor. M business is in water and therna
energy?

M5. SCHWEER: It was, Mark, I'msorry?

MR. CHARON: Mark Charon, Auto Brooke
Associ at es.

M5. SCHWEER: The question was -- you're
a service disabled veteran?

MR CHARON:  Service disabl ed.
recently started a business. 1've been in the
commerci al industrial global business after |
retired fromthe Marine Corps about 15 years ago.

M5. SCHWEER. And the question is there

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

93

1

10

11

12

13

14

15

16

17

18

19

20

21

22

a vehicle to help you --

MR. CHARON: To help ne find contractors
or can anyone here point ne in the right direction
on how do | get started in pairing up with
sonmebody to do this with?

M5. SCHWEER: So the question is: is
there a vehicle or sonething in place to help a
smal | conpany that may be starting out in federa
business to basically pair up wwth a prine
contractor?

MR, CHARON:. Yes.

M5. SCHWEER: And | don't know if | can
answer that. Can you or Kevin --

UNI DENTI FI ED SPEAKER: Wl | you can have
a smal |l business representative.

UNI DENTI FI ED SPEAKER 2: All small
busi ness that are new to governnent contracting
need to work with the small business devel opnent
center. W have one in every state (inaudible) so
we all work as a team and we hel p you guys so in
the end, if you want to cone and talk to us, we'll

point you in the right direction.
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M5. SCHWEER And |I'mtrying to repeat
that -- So is it Deb, Debbie, Deborah? From our
office of small business utilization, we're
talking --

UNI DENTI FI ED SPEAKER 2: O fice of Snal
Busi ness Uilization, Jerry Smith is the Director
and nysel f handl e the (inaudible) which is covered
by your -- so we are here to support an equa
community system and we are going to recomend
that we work with the P-TAC or the small business
devel opnent to be able to apply. W have al ready
sent the information out so all the P-TAC that was

sent out to the people that were registered with

M5. SCHWEER. There is sonething called
the procurenent technical assistance center or
P-TAC is what you will hear us say and it's --

UNI DENTI FI ED SPEAKER 2: It's in every
state --

MS. SCHWEER: Sonetimes there are
several and they exist to help small businesses

| earn how to do business with the federa
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gover nnent .

UNI DENTI FI ED SPEAKER 2: Correct, and
they help you with proposals, they don't fill it
out for you.

M5. SCHWEER: Yeah.

UNI DENTI FI ED SPEAKER 2: Fill it out to
the best of your ability and they will make sure
that you dot your i's and cross your t's.

M5. SCHWEER  They will help you with
proposal s as she was saying and soneti mes they can
hel p transl ate sone of the governnent speak for
you and sonetines if you have a question, even if
they can't answer it, sonetines they have points
of contact in the government to help figure that
out. Very very helpful, a lot of tinms we send
schedul e contractors or prospective schedul e
contractors to themfor help so thank you so nuch
for being here to help us with the snal
busi nesses and chat with them

M5. SNODDERLY: Also keep in mnd that
again we are going to be sharing your contact

information. Renmenber, | keep asking if you don't
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want it shared, let ne know W w Il be sharing
contact information for all the conpanies that
have attended all five sessions so if you' ve been
here, you'll get an email with the conpany -- a
list, these are the ones that attended in San
Franci sco, these are the ones that attended in
Boston so that can kind of help you network and
find out what conpanies were al so attending these
i ndustry days.

UNI DENTI FI ED SPEAKER: And for Mi ne,
there is an SBA matchmaker event com ng up either
April or May so you'll be able to go to that and
teamup with prines in the main area as well.

MS. SNODDERLY: Kevin is tal king about
-- again, | amjust going to repeat this, a
mat chmaker event that is comng up in the next
coupl e of weeks --

UNI DENTI FI ED SPEAKER:  Second week of

April .

M5. SNODDERLY: Gh, second week of Apri
will be the matchmaker event for Mi ne.
Nort heast, | do know ny directions, | really do.
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M5. SCHWEER. | think we gave up on the
mc so go ahead and just yell it out.

MR. MCCORDER: Dan McCorder from Sudexo,
if you are doing applicable |abor categories in
the private contract and then a task order cones
out that necessitates other |abor categories other
t han what you bid, howis that handl ed?

M5. SCHWEER: Dan, |'msorry, say your
| ast nane for nme agai n?

MR. MCCORDER  Dan McCor der.

MS. SCHWEER: Dan McCorder from Sudexo
so we have our list of |abor categories in the
draft RFP and the question is if you have those in
the prime contract and then sonething cones up in
a task order and you need to sub sonething out
that's not part of that, how is that handl ed?
That's sonething that | amgoing to have to go
back and ask Josilyn about because | know that |
came up when we were working through the draft for
zone one.

| don't renenber exactly off the top of

ny head what the answer was because we tal ked
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about there is flexibility at the task order |evel
and the task order CO can allow for that. | think
primarily we plan to account for under the ODC so
if it's sonething that wasn't planned for, it can
be done under the other direct cost because
ideally we want everything priced at the ID Q

| evel so we'll answer that question when we post
the questions for the draft because | am not
exactly sure -- | don't want to prom se anything
and get in trouble with Josilyn but | don't
renmenber exactly what she said on that one. It's
a good question.

M5. SNODDERLY: O her questions? Go for

MR. MCCORDER | have one nore. As |
recall, in the sustainability plan where you ask
for m nimuns and you go on above the mninmunms. |
believe in the first iteration, it wasn't too
cl ear what the m nimuns were?

MR. SCHWEER: So the question from Dan
McCorder with Sudexo and the sustainability plan,

inthe RFP, in the instructions it says these are
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the m ni muns and you have to address them and then
there is additional evaluation credit for going
above and beyond the m ni nuns.

W were a little confused about that
first two because we did get this | anguage from
our sustainability -- | don't renmenber what their
name is, the sustainability team |It's basically
-- we're going to give you -- | think it's maybe
five bullets in there that you need to address
this, this, and this and if anything that your
conmpany has done that is not covered in those
bull ets, that woul d be additional, beyond the
mnimunms so we'll try to clarify that in the
final, good question.

Yes, ma' anf?

M5. PRITOd OKAS: My nane is Megan

Pritogi okas, with Ganite Conmercial Real Estate

M5. SCHWEER | don't know if | can say
that |last name. Megan Pritogiokas with Ganite
Commer ci al Real Estate?

M5. PRI TOd OKAS: Pritogi okas, in New
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Hanpshire.

M5. SCHWEER: Ckay, in New Hanpshire.

M5. PRITOGd OKAS: So we are currently an
8A, snall disadvantaged busi ness and a wonan owned
smal | business eval uating pursuing a HubZone. 1Is
a HubZone FAR applicable to this solicitation?

M5. SCHWEER  So the question is you
guys an 8A, worman owned and snal | di sadvant aged?

MS. PRI TOd OKAS:. Yes.

M5. SCHWEER  And you're pursuing
HubZone?

M5. PRI TOG CKAS:  Yes.

M5. SCHWEER: And is the HubZone section
of the FAR applicable to this? You nean |like the
set aside --

M5. PRITOd OKAS: The price eval uation
preference.

M5. SCHWEER. The price eval uation
preference, no.

M5. PRI TOd OKAS: (kay, but possibly a
set aside?

M5. SCHWEER  Well we probably won't set
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asi de at our |evel for HubZone. | guess dependi ng
on -- if we receive offers from HubZone, | guess
we could but we don't know that going into it, how
many we will get at the task order |evel, agencies
can certainly set aside for HubZone and hopeful Iy
we will get enough HubZone participation to allow
for that because that's what we would |ike to see.

M5. PRI TOQd CKAS: Thank you.

MS. SCHWEER: Yes, sir?

MR. NESBITT: Jim Nesbitt with Nez
again, | amcurious, your P-PIRS, is that what you
call it?

MS. SCHVWEER:  Yes.

MR. NESBI TT: Suppose your conpany has
been perform ng for a great nunmber of years and
you' re bidding on sonething which is outside the
past evaluation criteria, how would that be
handl ed?

M5. SCHWEER: Jim Nesbitt with Nezi,
right?

MR NESBITT: Yes.

MB. SCHVWEER: Then fromthe P-PIRS
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perspective, if you' re bidding -- | think what you
are saying is if your past performance is ol der
than three or five years --

MR. NESBITT: | amreally saying that if
your past performance is all electric but you want
to bid on plunbing and you' ve been successful in
el ectrical, what's going to happen --

M5. SCHWEER  So if your past
performance is all electrical and you want to bid
on plunbing, just as an exanple, than you're not
going to qualify for plunbing. Unless you have
experience for three projects for plunbing, you' re
not going to be able to qualify for this vehicle.

MR. NESBITT: |If that conpany
i ncorporated the plunbi ng subcontract within that
per f ormance, how woul d you then eval uate that.

M5. SCHWEER  Okay so the question is if
the electrical contractor were sonehow to
i ncorporate the plunbing as experience froma
subcontractor, how would you eval uate that? What
we are |looking for is -- we know that conpanies

have outwork but we want conpani es who have at
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| east been the prinme responsible for that work so
say your conpany primarily focuses on electrica
wor k but you've subbed out the other work before,
but you were the prinme and you were responsible
for those other services, we would consider that
experi ence however, if you've never been the prine
responsi ble for any of that service before, prior
to bidding on this contract, you're not going to
be able to qualify for that contract so you woul d
have to experience being at |east the prine being
responsi ble for that work before.

MR. NESBI TT: So what you are saying is
that you need a trade requirenent as well as a
past success in business requirenent?

M5. SCHWEER  Well | guess |'mnot sure
| understand the difference -- you're saying there
is a trade requirement as well as a past success
in business? | nean the conpany has to have been
i n business, yes, and you have to have been
perform ng those services at |east through
projects to show us that you're capable of doing

it. W're trying to mnimze the risk to our
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custoners to naking sure that the contractors that
we are getting can performthe work and have been
i n business doing the work and doing it
successful ly.

M5. SNODDERLY: Any ot her questions?
Now is the tine to ask?

MR. BARON: Robert Baron, CBRE.

M5. SCHWEER: Robert Baron, CBRE.

MR. BARON: | guess | have two questions
about the pricing so in the first -- in phase one,
we' ve got three bl anket percentages which we had
to apply to all the |abor categories and in
reality we find that those percentages vary
dependi ng on the | abor category and the type of
wor k bei ng done.

Woul d you consi der unl ocki ng those
fields so that we can vary those and give you a
nore accurate docunent.

M5. SCHWEER  So the question was in
zone one, the spreadsheet that he's tal king about
and the price proposal tenplate, we had the fields

| ocked in a sense so that you could only propose
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-- basically apply only one overhead rate to al
the | abor categories. One profit rate to all the
| abor categories and the question is would we
consi der unl ocki ng those because sonme conpani es
may have different rates that they apply to
di fferent |abor categories.

| know we tal ked about that and | think
we got that question fromzone one, m ght have
been fromyou guys, | don't renmenber and send us
your feedback on it and we will consider it. One
of the things that we tal ked about is froma
nonitoring standpoint fromus and for you guys,
does that becone a nightnmare because if you have
100 | abor categories over there and 100 different
overhead rates, if a customer cones to us and
says, what is the overhead rate for this |abor
category, it becones kind of a logistica
chal l enge as far as nonitoring to make sure you're
using what's in the parent contract at the task
order |evel.

Sinmplification was the best strategy for

us for zone one for that. W -- | think we had a
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coupl e of different questions on it from conpanies
on zone one but we'll consider that. W' ve talked
about it. Again, the price tenplate is one area
that we do want feedback on so send us that
question again and we'll (inaudible). D d you say
you had two questions?

MR. BARON:  Yeah.

M5. SCHWEER  Ckay.

MR. BARON: Second question was, it was
difficult for us to understand in the first one
exactly what we were pricing. Am|l pricing an
HVAC t echni ci an, he just shows up and you guys
have the tools and insurance and all that or we
bring that to the table so I was wondering woul d
you consi der putting a scenario out there and then
we can say well under these given sets of
assunptions, this is the |abor rate.

M5. SCHWEER.  Sorry, what was your nane
agai n?

MR. BARON: Robert Baron.

M5. SCHWEER: Robert Baron, CBRE so the

second question was that it was difficult in zone
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one to give pricing for unknowns, is the HVAC
techni cian just show ng up? Wat tools, equipnent
do they have? Are they brining their own? Wuld
we consider putting out a scenario? W'IlIl think
about it -- we thought about it for zone one and
we kind of went back and forth and kind of the
chal l enges. W'Il you've priced that scenario but
you're going to get a different scenario at the
task order level too so there are kind of pluses
and mnuses to that so we'll take that into

consi deration again but | guess | would ask you,
when you are giving us that feedback, then how --
what changes if that scenario changes at the task
order |evel.

How nuch does that change and our
custonmers are going to want a certain |evel of
knowns as far as pricing at our |evel so know what
is being applied at the task order |evel too so,
good question. Gve us that feedback to those
guestions again. Yes, sir.

MR. ROSS: Curtis Ross, Inport

Gover nnent Servi ces.
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M5. SCHWEER  Curtis Ross, |nport
Gover nnment Servi ces?

MR. ROSS: Just a question about -- |
know, Mary, you mentioned that this would not take
facilities away fromthe O3FAC schedule. How wil|
you be determ ning which facilities go to each VA?

M5. SCHWEER: Mary nentioned earlier
that this wouldn't take facilities away fromthe
O3FAC schedul e and the question is how woul d we
determ ne which facilities go where and the answer
is we aren't. That's really up to the custoners
to decide which strategies they're going to use.
This is not neant to conpete with O3FAC. This has
differences; we've tried to highlight those
t hroughout. Qur favorite phrase is another too
in the tool box.

There are certain things that the use of
schedule will still be appropriate for. The
schedul e O3FAC still has different things within
its scope. Yeah, there is overlap but they have,
say for exanple. A lot nore energy services, they

have dry docking services, they have application
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1 of chem cal conpounds and surface preparation, we
2 don't specifically spell out any of that so
3 there's a role for both and it really will be up
4 to the agencies to decide which one they're going
5 to do. As Mary nentioned, this is a strategic
6 sourcing vehicle so like O03FAC, it is
7 government wide but it is neant for agencies to
8 ki nd of take a hard | ook at their BMO needs. Are
9 there places where they can aggregate requirenents

10 for 10 different buildings in the netropolitan
11 area and they woul d probably -- there could be
12 over| ap between something that used to be an

13 O3FAC, they may put on BMO, it nmay not be a good
14 fit, it mght be a good fit --

15 M5. SNODDERLY: | just wanted to add.
16 Keep in m nd, we have actually | ooked at the

17 mar ket, what we are calling the market share

18 within the government. There are still a lot of
19 agencies that are out there doing their own

20 i ndi vidual contracts for these types of services.
21 Qur goal is, |ike Janet said, to have another

22 vehi cl e, maybe for sone reason those agencies
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coul d not use schedule O3FAC, it did not fulfill
their needs and so by addi ng anot her vehicle |like
this, and nmaki ng the changes that we did, we're
hoping that it will fulfill the needs and then we
can get nore business that are comng to these
government w de vehicles versus doing the
i ndi vi dual contracts.

M5. SCHWEER: Yes, in the back.

MR. TOWINS: Billy Tonkins again.

M5. SCHWEER  Billy Tonkins, Tonkins
Cor por ati on.

MR, TOWINS: On that point, | think the
first role is 25,000 and under, correct?

M5. SCHWEER  Over.

M5. SNODDERLY:  Over.

MR, TOWINS: Over 25,000, I'msorry.
And maybe you sai d sonething el se but what coul d
be the m nimumthreshold for a purchase --

M5. SCHWEER  That's a good question
thank you for that. So he said the threshold for
posting opportunities on Fed Biz Ops is 25,000 and

over, what is the mnimumorder for this vehicle.
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So the mnimumthreshold is 2,500 for this and
that may sound very small but we wanted this to be
ki nd of avail able and open for all agencies and
there could be a (inaudible) outpost somewhere in
Wom ng, which is a bad exanpl e because that's not
in the zones right now but a small office, that
may have a small requirenent.

So the m ni mum order value is 2,500 so
anything under that. | think for schedules it's
$100 so it's a little bit different for that and
this can go all the way up to 15 billion and there
was sonething else that I was going to say on that
but now | forgot what it was but the m ni num order
-- oh FBO -- custonmers wouldn't be required to put
this on FBO because we have al ready conpeted at
our | evel so they can use E-Buy or they can just
email it out to everybody that has those services
so anybody who is on the vehicle will be getting
fair opportunity if it's a service that you
qualified for so if you conpany didn't qualify for
fire alarmservices and that's the only thing that

that custoner is |ooking for, you' re not going to
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get that notice.

M5. SNODDERLY: We will be -- once
awards are nmade and obvi ously once we've awarded
zone one, there is a lot nore information that we
can actually share. Janet tal ked about out BMO
website. We will have that website out there and
there will be a matrix that wll list the
conmpani es and the actual services that they offer
so the federal agencies wll be able to go in and
actual ly see what services that each contract
hol der offers so when Janet was tal ki ng about the
fair opportunity and submtting it to those
venders and this is really only optional because
all the conpanies are going to offer all the
required services |ike the HVAC, the plunmbi ng and
pi pefitting and so on

They have to require that but for the
optional, like Janet said, our goal was 40 awards
for the small business in zone one so maybe only
10 of those conpanies offer fire al arm nai ntenance
which is an optional service so then it would only

have to go to those 10 conpanies if that's what
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the customer is seeking.

M5. SCHWEER  Jim Nesbhit from Nezi?

MR. NESBITT: Jim Nesbit, Nezi and | am
curious about this relationship of who is it that
you're going to be able to deal with. [If | can
just bring up an exanple, who is tal king about
border crossing buildings (inaudible) pile of
fol ks that have now gotten into your program and
they are qualified nore because they know how to
take care of the building, howis that going to be
related as far as not cutting out the snaller
person in the rural area froma major supplier --

M5. SCHWEER: Let's see if | can
par aphrase that. So he brought up that we
nmenti oned Mai ne earlier so we nmay have conpanies
that qualified nore to provide services for a
facility like this, the Tip O Neal building but it
coul d custoners for border patrol or GSA, sonebody
that is maintaining a small border crossing -- so
will the small conpanies that can do that but not
necessarily this building possibly be cut out?

| guess it's possible -- there wll
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still be a |ot of subcontracting opportunity so
it's possible to say that the energy issues a
contract for 15 different border crossings,
don't know so they may award that and then stil
have subcontracting opportunities for those |oca
conpani es that may have al ready been mai ntai ni ng
that building so there are a | ot of unknowns as
far as -- we nentioned earlier that this is a
governnment wi de vehicle but it's not mandatory so
custoner agenci es can deci de what their best
acquisition strategy is and us it -- if they have
specific small business goals that they are trying
to nmeet, for exanple, say we only had one wonan
owned smal | business and they were really trying
to nmeet their wonman owned smal |l business goal s,
they may not be able to do it through our vehicle
and they can go outside of that and do a woman
owned business set aside so it's a tool, like I
said, that we're putting out there, it's not
mandat ory.

Each agency or their acquisitions

centers are going to have to decide what's best
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for them

MR. ARENA: | have a question?

M5. SCHWEER: Yes, sir.

MR. ARENA: Ranmon Arena with Arena
Construction Services.

M5. SCHWEER: Ranobn Arena with Arena
Construction services.

MR. ARENA: | happen to be an 8A
certified firmand | have sone other designations
under the socio econom c designations. Under
such, there are requirements that we self-perform
a percentage of the work, excluding materials. So
if I was to set up to do so in a specific region
but we need to prove to your provider some kind of
pl an where we can deliver, in this case in zone
two, the entire zone, all of the New Engl and
states. If we can do so through subcontracting,
outside of the areas that we covered, does that
di squalify us? O is that a benefit or --

M5. SCHWEER  Okay, so | amtrying to
par aphrase your question so you guys are 8A and

you have ot her soci oeconom ¢ designations and you
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normal Iy have limtations on subcontracti ng where
you have to self-performa certain percentage of
the work and so if you were trying to qualify, say
for zone two, where you had to --

MR. ARENA: As a prine.

M5. SCHWEER As a prine, right. And
you m ght have to subcontract in sone of the other
areas, would that disqualify you?

MR. ARENA: Correct.

M5. SCHWEER  Ckay, so the question is
-- no -- because of self-performance -- | would
say, no, it probably wouldn't disqualify you

unl ess you got into the situation where the only

way you could performwas if -- it's hard for us
to know up front. If you tell us how you would
plan to performcertain services, | guess it kind

of depends on how many services are you applying
for? How many does your conpany sel f-perfornf
Yes, it's true that small businesses do
have limtations of subcontracting that they have
to deal with. That's one of the reasons we took

the el evator services out of the required services
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because even if you could say: "I amgoing to sub
out elevator services" that's probably going to
put you over 50 percent, subbing that out so
would say -- | amnot sure | can give you a

strai ght answer on that because there are kind of
some unknowns there. Tell us how you plan to
deliver -- | nmean subcontracting is okay to say
that you are going to subcontract sone of it. You
just have to make sure that when you are
perform ng, that you stay within the limt, when
the orders actually start com ng through.

It's not just to qualify you on our

| evel
MR, ARENA: Ckay.
M5. SCHWEER  Ckay, yes, m' am
M5. WNSLOW Terry Wnsl ow,

(i naudi bl e).

M5. SCHWEER: Terry W nsl ow
M5. WNSLOW Could you explain the
el evator asterisk?
M5. SCHWEER  Yeah, can we explain the

asterisk on the el evator nmi ntenance. So on the
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unrestricted solicitation again open to |arge and
smal |, elevator maintenance is a required service.
In other words, in order to qualify for an
unrestricted award, your conpany has to show and
denonstrate your experience in HVAC, plunbing, and
pipe fitting. Electrical maintenance and el evator
mai nt enance. So a conpany bi ddi ng under
unrestricted may not self-performthe el evator

mai nt enance.

You may sub it out to sonebody el se but
if you are the prinme, like say you had this
building, the Tip O Neal building and you were
responsi ble for everything in the building but you
sub out the elevator maintenance, that's fine if
you're were the prime on it, you were stil
responsi ble in our eyes for getting that work done
SO -- and then as a small business, it's an
optional service so if your conpany can qualify,
great, it will count as an optional service but
it's not required to qualify on the small business
set aside, does that answer your question Terry?

No?
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M5. WNSLOWN Well it does but I am
still confused. So if you were a small business,
you don't have to include el evator maintenance --

M5. SCHWEER. Correct, if you are a
smal | business, you do not have to include
el evator mai ntenance in order to qualify for an
award on the O&M side. You would just have to
qual i fy for HVAC, plunbing and pipefitting and
el ectrical services.

MR. WNSLOW Then how woul d el evat or
mai nt enance get in --

M5. SCHWEER  Sone smal |l conpanies told
us in our market research phase for zone one that
they had been the prinme and they have subbed out

el evator services or they could performthat

service so that's great, they can still qualify
for it and they will get an award for those
services so they can still do it. W just didn't

make it a requirenent because we felt it was too
restrictive for small businesses and that nobody
woul d get an award.

MB. SNODDERLY: It would fall under the
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list of optional services so it can still be
awarded to smal | busi nesses.

M5. SCHWEER: And custoners can stil
order it fromsnmall businesses, we just didn't
make it a requirenent for small businesses to have
to offer it to get onto the vehicle. Yes, Kevin?

UNI DENTI FI ED SPEAKER: So does that nean
smal | businesses that haven't offered it can't bid
it if it's part of the RFP --

M5. SCHWEER  Correct. So the question
is if small businesses have not offered el evator
services or qualified for el evator maintenance
services, can they bid it on a task order? No.

So like Mary nentioned, we're going to have a
matrix and it's going to show all the services
that each conpany has qualified for. Those are
the only ones that they can provide.

W don't want to get into a situation
where our custoners are telling us: "Well | had
this guy bid on this service but he's never done

it before." That nakes us |ook really bad. You're

not going to want to use the vehicle when that
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happens so you can only provide what you qualified
for now so you don't have the experience when you
first get an award but you get it later.

It's not unlike schedules. W can do a
nodi fication; you can add a service later. You
get the experience sonewhere else. You only have
two projects in it at the beginning and you need
three. Say one of themis ongoing but it hasn't
been 12 nonths so you can't use it yet. You can
nodify later to add those services and we'l|l
update that matrix. |It's alittle bit different
than schedul es. W tal ked about having a matrix
like that for schedules for a long tine and there
are over 400, maybe 500 now and that's inpossible
for us to maintain but this will be a lot smaller
of a nunber and we can lure -- all the
nodi fications are going through one or two of us
basically and we can update that for our
cust oners.

M5. SNODDERLY: We still have nore tine.

M5. SCHWEER: Yes, sir.

MR. O CONNELL: Janes O Connell, Trinity
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Secure Sol utions.

M5. SCHWEER: Janes O Connell, Trinity
Secure Sol utions.

MR O CONNELL: We're a service disabled
veteran owned smal | busi ness, physical security
service providers. 1s there a physical security
services requirenent?

M5. SCHWEER So you're a service
di sabl ed veteran owned snal | busi ness, physical
security provider and is there a requirenent for
physical security with this solicitation? |Is that
your question? No, not the way we have it witten
now. At |east one other place, | think we got a
qgquestion about that though so that may be
sonmet hing that we get feedback on where the other
zones, that's nornmally how you normally procure
t he whol e buil di ng servi ces.

| think in zone one we got the feedback
that they usually procured separately. That's
what our custoners told us and that's the reason
that we're tailoring these by zone because sone

zones may do it differently and custoners may do
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it differently in that zone so that's sonething
that has been brought up to us and is possibly
included in this so we're going to consider that;
we'l|l have to see.

M5. SNODDERLY: Yeah, and we realize
particularly DOD, when they're doing a base ops or
boss contract, they a ot of tines do include

security so that is the type of feedback that we

do need.

M5. SCHWEER: Yes, sir.

MR. MCCRAY: Dre McCray with Adrian
Construction. | see that it was comercia

projects, can you use residential projects also?

M5. SCHWEER: Was it Dre McCray with
Adrian Construction?

MR, MCCRAY: Yes.

M5. SCHWEER  Can you use residential?
I"'mnot sure that the services that you provide
residentially would really be within the scope of
what we're looking for. | amnot sure that it
woul d be |ike enough to the conmercial services

that we are looking for. | nean if you are
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performng H/AC in a house, it's a whole |ot
different than performing HVAC in a building like
this so | don't think that we necessarily --
don't even know if it addresses it in the draft
RFP that residential is or is not excluded. W]
have to tal k about that as a team and get that
answer posted back out.

My question would is the scope really
the sanme because fire al arm mai nt enance -- naybe
in an apartnment conplex, they're going to have
fire alarm systens but in a house you're not going
to have anything like what you would find in a
bui I ding so that would be ny concern with that so
we're going to have to tal k about that and get the
answer back out.

MR. SCHULTZ: Roger Schultz with
Si emens.

M5. SCHWEER: Roger Schultz with
Si emens.

MR. SCHULTZ: | heard you nmake a conment
a couple of tinmes that this is not a requirenent

yet for agencies to use. |Is there a long term
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plan to nmake this a requirenent that all agencies
w |l have to use?

M5. SCHWEER: He said that | had
nmentioned a couple of tinmes that it is not
required for agencies to use this vehicle. |Is

there a long termplan for making it or getting it

to where agencies have to use this? | don't know
if Kevin -- but I would say not that | am aware
of. | wsh there was.

V5. SNODDERLY: | was going to say,

renmenber when we tal ked about category nanagenent
and actually the strategic sourcing effort of it.
It's led by OMB. OMB has nade the decision that
they are not nmking strategi c sourcing nmandatory
at the governnent |evel.

Now, each agency has the opportunity to
make it mandatory within their agency and that is
up to the specific agencies so hopefully that
answers your question and that is not governed by
us so we can't nmake it mandatory but unless OVB
changes and Kevin, Joe, | don't know if you have

anything to add to that or not?
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UNI DENTI FI ED SPEAKER: | think that's
exactly right. What we are trying to do is
present it as a solution for all, as an efficient
solution but | can't force the DOD; | can't force
civilian agencies to use it because they have
their own procurenment. Wat we are trying to do
wi th category nmanagenent in the acquisition
gateway is to be transparent and post all of those
solutions out there so that the custoner base can
actually look and find the best prices if they do
their market research, do their analytics through
t hat conprehensive website to nake that
determ nation for the federal governnent so what
we are proposing is sonething that we think wll
be very robust for the industry and we hope by
awar eness and t hrough education that we're going
to bring our federal custoner conmunity along with
us.

SCHVWEER: Thanks.
SNODDERLY:  Yes?

SCHVWEER:  Yes?

2 » » B

MCCABE: Ji m McCabe Tosi ca El evat or
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My question is relevant to existing agreenents.

If you have an existing agreenent and the
agreenent becones done in the RP, like for exanple
this next sumer and is the custonmer or the
facility people forced to use this? O can they
continue to use us on the existing RFP to continue
-- to give us an extension or use us the sanme way
that we are goi ng?

M5. SCHWEER  Jim McCabe. So the
question is they have existing agreenents so is it
exi sting contracts to performin a building and
say it's up like this sumrer, was that your
exanpl e? Wuld they be forced to go to BMO after
that or can they extend what they currently were
usi ng and i ssue a new one?

They can keep doi ng what they're doing,
they can exercise an option, extend your contract
even if your options are all. They could choose
to go and keep doing it the way they were doing it
before. Like we said, it's not mandatory. W're
not going to have these zones awarded until the

end of the fiscal year anyways so they wouldn't be
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able to order formuntil early FY17 but |ike Mary
said and |'ve said, it's not nmandatory.

Each agency, each contracting officer or
their office is going to have to nmake the deci sion
as to what is best for them Even sonme agencies
that do encourage the use of strategic sourcing
vehi cl es have exceptions. Sone agencies may have
urgent and conpelling exceptions where they have
to do sonething different. There is a |ot of
different scenarios of what is best for that
of fice.

They may have sone certain requirenents
if it's a historic building that they may want to

continue with sonebody that's al ready doing

somet hi ng.

MR. MCCABE: | have one follow up
questi on.

MS. SCHWEER:  Sure.

MR. MCCABE: |If the RFP that you have is
separate for elevators, it -- can the el evator

conpani es go directly to the government or do they

have to use sonebody that's bidden in the genera
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bi ddi ngs there or can the -- because you have it
separate, would they consider a separate proposa
formthe el evator conpanies?

M5. SCHWEER: So, let ne see if |
understand. W don't have it -- it's not a
separate solicitation for the el evator services.
It is part of our solicitation, it's just not
required for the small business. It is required
for the large so if an agency was using -- decided
to use BMO, then they would have to go through and
-- they're going to award it to one of the BMO
prime contractors. |If they decided that they
wanted to do a separate el evator contract, they
could do it -- | guess -- let nme back up.

They could do a standal one el evat or
contract through BMO but they are going to get
contractors that qualify for the whol e range of
requi red services.

MR. MCCABE: So the el evator conpany
could then go directly --

M5. SCHWEER: Not if it was going

through BMO. It would have to just be separate.
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They were com ng out and they were putting their
el evators and it wasn't going through BMO. O
even, | mean it could be going through schedul e,
they coul d el evator nai ntenance through schedul e
if they wanted to and then that would go directly
to you all and all your conpetitors. Yes, ma' anf

M5. SIBIERI: Melissa Reed-Sibieri.

M5. SCHWEER: Melissa Reed-Sibieri.

M5. SIBIERI: Wat are sone neasures
that the GSA is taking to market this contract to
contracting officers and other agencies?

MS. SCHWEER  \WWhat are sone neasures
that the GSA is taking to market this contract to
contracting officers and other agencies?

M5. SNODDERLY: That's a very good
question. Janet nentioned earlier that in order
to use the vehicle, a delegation of procurenent authority

has to be issued so one way -- and to get that DPA,

you have to do training so we are out there offering training.
| nmentioned earlier that we have the BMO comopdity
team interagency conmodity team W are using

representatives to kind of help get the word out
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to various agencies. W do have a whol e marketing
and communi cati ons pl an.

W have, within GSA, we have our
custoner, accounts and research area. Kevin is
the director here for this particular region.
We're going to be doing training for those so that
they can go out to the individual custoner
agencies to let them know. W have our BMO
website. W' re going to be doing press rel eases
so there are a nunber of things and | know that |
have left stuff out but there are a nunber of
things that we are doing but we are limted so
obvi ously, any help fromthe conpanies getting a
word out and pronoting is greatly appreciated too.

M5. SIBIERI: |1 was going to ask a
secondary question which is should a conpany get
awar ded, how often they pronote as well?

MS. SNODDERLY: That's a good questi on.
So shoul d a conpany be awarded, how can they
pronote as well? | don't know that we've really
actually discussed that but | would say it would

be simlar as it is with schedul es neani ng that
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conmpani es -- you nay have certain customers that
you're dealing with now. You woul d be wel cone --

I am kind of looking at Janet. | mean | see no
different on the way it would be done other than
the way that it's done with the schedul es right
now so if you have certain custoners, you would be
wel come to go out and pronote.

Any way that you woul d see and again
those are the conpani es that have actually have
gotten the award for. That's a good question;
that's not sonething that we've actually
di scussed.

UNI DENTI FI ED SPEAKER: | don't think it
woul d be anything different than your norna
busi ness plan, that you think would be successfu
wi thin your footprint. W would certainly want to
partner with you on that. W do matchmaker events
and i ndustry days. W are also working with our
federal community and our federal custoners in
supporting their events through their outreach and
Kevin and his team through awareness and

educational training for our custoners but
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certainly, whatever you believe is the best

busi ness strategy for you, we can do it because we
are kind of going in at both ends. W are raising
awar eness and education for those that should be
using this vehicle.

M5. SNODDERLY: And we are actually
pronoting and trying to get awareness out there
even though we have not awarded. Just |ike Kevin
and his team have set up a custonmer session that
we are doing this afternoon, where we're going to
be tal ki ng about, even though we're not planning
to award till the end of this particular zone
until the end of the fiscal year but we still are
trying to get the word out to | et custonmers know
it's comng. It's going to be there.

M5. SCHWEER  Custoners start planning
18 nonths ahead of time. |'msure that's an idea
situation; | amnot sure how rmuch 18 nonths really
happens but they start planning ahead of tine so
we're trying to reach custonmers even before this
is ready or awarded and the other thing I would

add is | think that governnment w de category
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managenent |i ke Mary tal ked about and |ike Joe
tal ked about is getting a lot nore attention than
let's say schedul es does by itself so | think from
a top down agency level, | think category
managenent is going to get a lot nore attention
and these vehicles will have a little bit higher
profile possibly. Yes, sir?

MR. MCCORDER  Dan McCorder with Sudexo.

M5. SCHWEER  Dan McCorder with Sudexo.

MR. MCCORDER  How about within the GSA
is there any plan with -- since you have the
contract, you control it, is there any
"encour agenent or insistence" activity going on
within GSA since they are al so the bi ggest agency?

M5. SCHWEER  So the question is, within
GSA, are we encouraging or kind of pushing this --
we are not actually the biggest agency, | think
DOD i s bigger but yeah, we are doing our best, we
are working with our partners in CAR  For those
of you who don't know there are two --

M5. SNODDERLY:  Servi ces.

M. SCHVWEER: Two services within GSA
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there is the public building service which makes
bui | di ngs, | eases buildings, builds buildings and
then federal acquisitions service which is the
side that Mary and | are on that manages the
schedul es. W have assisted acquisition services,
all sorts of other things and so yeah, we have
been aggressively marketing to PBS for over a year
and getting themon board and we do have a | ot of
engagenent fromthem a |lot of participation.

They are | ooking forward to using it.
Li ke we've said, it's not mandatory for anyone but
they are going to be highly encouraged to use it
and they partnered with us really really closely
on the devel opnent of this. They were part of our
commodity team and while our conmodity team did
have 18 different agencies, we had speci al
sessions with PBS as well. W used their nationa
specs as a nodel for our statenent of work.

They hel ped us create our eval uation
criteria and we see them as one of our very very
i mportant custoners. W want to nake sure that

this is sonething they can use so that's why we
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made sonme of the alterations to this that we've
tal ked about like the ODC threshold. That was a
maj or roadbl ock for them and using schedul e 03FAC.
The unil ateral changes cl ause i s anot her
roadbl ock for themusing the O3FAC so we tried to
take those things into consideration so yes, there

are active conversations weekly probably with them

and - -

V5. SNODDERLY: All |evels.

M5. SCHWEER  All levels and all regions
so -- | saw his hand first, | amgoing to go back

there. Go ahead, sir. That's M. Smth from

OsBU.

MR SMTH Jerry Smith from GSA OSBU.
So you were -- the one thing about this is that
GSA has a policy, top down, that we will use

exi sting contracts so once this becones an
existing contract within GSA, and that's what it
will be, our contracting officers al nbst mandat ed
to go to that contract so if you are |looking to do
this PBS, we go to schedules with IT and stuff

like that, we will go to the BMO contract first
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because ot herwi se we woul d be meki ng the wrong
noves so if you wanted this in GSA, you woul d need
to get on this vehicle that you coul d because it
is mandated to contract officers from our

adm nistrators --

M5. SCHWEER: It's true.

MR SMTH  Wien we initiate an new
contract, we will use existing contracts. This
wll be a GSA existing contract. |f you have a
contract, you can go through your extensions or
what ever, but if we are doi ng new busi ness and
this is out there, our contracting officers won't
-- it's that sinple. And if agencies nake it
mandat ory, they woul d basically be doing the sane
thing. It beconmes the primary contract that they
would go to to so if you are on the border and you
are on the line and you have to put the work in to
get on here, if you don't, you nmay m ss the
opportunity. |If you head down the road, you may
not be able to get into the door to do work with
us at GSA because that contract is not supposed to

be out there.
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It's not superseding the O3FAC. The 03FAC
is on the GSA schedule so | can -- we can basically
use this BMO or this one because they are both
GSAs but this is the newest contract that we have.
This is the one that takes category (inaudible)

MR. NICKERSON: To Jerry's point, a
prime contract but it's still up to the
procurenment officer, the contracting officer to
make the determnation if that solution is in the
best interest and fulfills the requirenments that
they need. There are certain things that m ght
fall outside of that so they m ght not use this.
Again, it's part of acquisition strategy, it's
part of the market research so we | ook inward as
GSA we | ook to use our own vehicles first but if
they don't fulfill the requirenents, then they go
to open market and they do ot her blanket purchase
agreenents there that have been placed because of
the ODCs or other variables that m ght not make
this the best -- just go kind of add a caveat to
that --

MR. SM TH. (i naudi bl e)
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M5. SCHWEER  Ckay, | can't repeat al
that for our court reporter. | amjust going to
sumit up to say that Jerry Smth from GSA of fice
made the excellent point that GSA does have a
policy to | ook to existing GSA vehicles first when
they are creating the contract so internally, GSA
public building service will |ook to schedul es,
they will look to this one -- if it doesn't neet
their needs, M. N ckerson brought up that they
woul d have to do justification basically for why
they are not using it and then if they had --
what ever the reason was, they could go out to the
open market, they could go out and use sonething
el se that's existing.

Sonme ot her agenci es have the sane kind
of policy. | think DHS has a |lot of strategic
sourcing vehicles internally but they are also a
bi g proponent of using governnment w de strategic
sourcing vehicles so we've heard a | ot of that but
GSA is definitely, like M. Smth said, to
internal vehicles first.

And again, like Mary nmentioned earlier,
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the whol e goal of that for GSA and any agency is
to reduce duplication. The nore contracts we
have, |ike Mary nmentioned earlier, the nore
proposal s we ask for fromyou guys, the nore your
proposal preparation costs go up and the costs of
t he governnment go up and the nore contracts we
have to adm nister which takes nore tine for us
and nobody -- yes, Kevin.

UNI DENTI FI ED SPEAKER: So two yes or no
gquestions: |s there a 15 year period of
performance on this contract?

M5. SCHWEER |Is there a 15 year period
of performance on this contract? Yes.

UNI DENFI TI ED SPEAKER:  Are -- is the
Davi s Bacon wage determi nation incorporated for
mnor alterations at the task order |evel?

M5. SCHWEER |s the Davis Bacon wage
determ nation incorporated for mnor alterations
at the task order level? Yes, if Davis Bacon is
needed for mnor repair and alterations at the
task order |level, the ordering contract officer

will incorporate those, we have allowed for that.
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And to get back to the period of performance
guestion, sone of you m ght be confused since we
said 15 year period of performance and you' ve been
saying for an hour and a half that's it's a 10
year contract.

So there is a five year base and a five
year option. Orders can be placed in the |ast
year of that option but an ordering agency for
anot her five years. They can go beyond our option
period. It will still be an active contract. W
will still maintain that contract so if an order
is placed in the first year, it could be a 15 year
period -- | nmean our period of performance is 15
years. Yes, sir, Ranon --

MR. ARENA: Ranmon Arena with Arena
Construction services. M conpany is a general
construction firmin the construction industry.
Now hi storically, GSA has not been very friendly
or had a history of a |lot of opportunity for us
ot her than construction supervision. Wat you
have indicated as far as | see is primarily

mai nt enance and repair tasks. Are there any
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construction tasks that will be associated with
this and if so, is boding required to participate
in this progranf

M5. SCHWEER. Ckay so the question was
that GSA has not --

MR. ARENA: You can skip that part.

M5. SCHWEER  So in the scope of
services here, we have a lot of maintenance and
repair, preventive mai ntenance. W don't have
specific construction tasks listed in this. It
shoul d be minor. Kevin said ancillary. Basically
it should be ancillary to the primary purpose of
the work. So we have allowed for Davis Bacon in
the sense that sonetines you need Davis Bacon for
pai nting, sonetinmes you need it for drywall.
Those m nor things could be done and then -- so no
bonding is not required to bid on it because we
don't have that requirenent.

| f any bonding was required for that it
woul d be done at the task order level. | would
say that there are -- category managenent is

sonmet hing that we are working on. Mary nentioned
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we are going to renane the hallway for facilities
and construction because that is technically GSA s
category for this. This facility and construction
so we are looking in the future for what vehicles
we need for construction so there could be
somet hing on the horizon that nore neets the need
of what you were probably | ooking for because you
were right, GSA typically -- public building
service will build new buildings. W're not going
to be in that business on our side. Anything el se
| should say on construction?

M5. SNODDERLY: No | think you did --

M5. SCHWEER: (i naudi bl e)

M5. SNODDERLY: Any ot her questions? W
have about 15 minutes left.

MS. SCHWEER: Ji m Nesbhitt, Nezi

MR. NESBI TT: This may be awkward but
straightforward. You nade a statenent that we
have seen preparation costs -- fewer contracts to
manage, the whol e thing should be saving everybody
noney but that's just not true. (inaudible) super

primes is what we called them 20 sone years ago
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and these different agencies started it but it
built an extra layer of cost in there so | am
curious if there is any recognition this time
because | conme froma rural area.

A person from Texas does not need to be
(i naudi ble) at less cost that we can and it's
nostly because of conplexity that m ght be built
into the RFP so | amjust curious, is there any
roomin your agency's arena that you devel oped
this -- | don't knowif I got that (inaudible)
quite often you can do six or eight snall
| ocations under a different criteria than you can
by adding two | arger properties to mx in with
that. This is a concern.

M5. SCHWEER Let ne paraphrase this.
So we tal ked about fewer contracts neans fewer
(i naudi bl e) fewer admnistrations. It's not
al ways the case because if you build too many of
those, put too many of those together, you can
build extra | ayers of cost because you nmay have,
in your exanple, sonebody from Texas trying to

come up to say Maine to adm nister sonething and
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they are going to have costs that the | ocal person
may not have and how have we ki nd of thought about
that and built this into it so | guess | would say
that -- we're trying to encourage | ocal conpanies
by -- the small -- we tal ked about we're going to
try to award 40 smal |l business in our zone one and
you m ght have heard ne say 10 unrestricted. W
have goals that we have to neet as far as we have
to maintain or increase small business
participation in these vehicles so | think --
don't know what the percentage was in zone one,
was it like 70 sonme percent of the business went
to small business to spend.

M5. SNODDERLY: | don't renenber

M5. SCHWEER: \Wel | whatever the current
BMO spend is in the zone going to smal
busi nesses, we have to internally -- internally we
have to justify how we are going to neet or
increase that with use of our vehicle so that's
why you'll see all of the zones that we are
awar di ng are going to be heavy on the business

side. W are going to nmake small busi ness awards

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

146

1

10

11

12

13

14

15

16

17

18

19

20

21

22

than we are | arge busi ness awards and you know,
the agencies still have their goals from neeting
their small business needs too so if it's not in
their best -- if they can conbine 10 different
contracts into one, but they' ve made so only a

| arge business can do it, that m ght not neet
their interest in nmeeting their small business
goal s.

Every agency has their small business
goal s, GSA does, every agency does so that's
something that they're going to take into
consideration so it may or may not work in al
instances. Really, what we are looking for is --
and you nentioned the requirenents as well, do the
requi rements becone too conplicated.

| think -- | knowin GSA | don't know
necessarily why but they were | ooking at how to
simplify their requirenent. The statenments at
wor k have gotten to be 300 pages long and is that
really necessary? They're |ooking to scal e that
back and nmake them nore performance based which

neans they rely on the contractors nore to -- this

Ander son Court Reporting -- 703-519-7180 -- www. ander sonreporting. net



CLI N 001B Meeting - Boston Page:

147

1

10

11

12

13

14

15

16

17

18

19

20

21

22

is what we need you to do, cone in and do it,
we're not going to tell you how often to now t he
grass, we're not going to tell you how often to
take out the trash. They're going to hold you to
standards so there are a couple of different
things that GSAis trying to do reduce how
prescriptive the requirenments are because that
adds to the cost and again, it nmay or may not be
in a governnent agency or that office' s best
interest to conbine a lot of requirements. It
depends if they're trying to neet their snal

busi ness goals, they may not. They nmay get too
big -- that's why we're not trying to do this

nati onwi de. |If we had done this nationw de, there
may only be four contractors that could do it

nati onwi de but we have to do a lot of interna
justification and we did (inaudible) consolidation
anal ysis at our level that had to go up to our
seni or procurenment executive and get approved for
how we were still going to pronote and include
smal | busi nesses and how smal | busi nesses coul d be

successful with this --
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UNI DENTI FI ED SPEAKER: (I naudi bl e)
because that would help us -- seven nonths |ater
(i naudi bl e) --

M5. SCHWEER  So the question was why
woul dn't we include bondi ng? You know, we just --
that's really nore for -- you have to have
i nsurance, obviously. W have insurance
requi rements but the bonding nay or may not be
necessary and we felt |ike that was an additiona
burden to require, especially on small businesses
in order to propose on this when it may or nmay not
be necessary at the task order |evel.

MS. SNODDERLY: O her questions? W
have a few nore m nutes. Again, here is our emai
address. | encourage you to take that down if you
have any questions, you can send it into our
email. Joe, did you have any closing remarks?

M5. NICKERSON: No, | just wanted to

thank you all for your participation and for your

feedback. It was very good di al ogue and we
appreciate that. | want to thank Mary, Janet, the
team | also want to thank Kevin and ny CAR team
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here because they did a I ot of |ogistics and
coordination and they are kind of the ones that
you're going to deal with at our level at the New
Engl and regional office so please, if you haven't
al ready, please introduce yourself to the staff.
They're here to help you as well as our federal
custonmers and again | want to thank you because
wi t hout you, the vendor conmunity, we can't offer
the solutions to fulfill our agency's and our
custoners' mssion critical requirenment so thank
you again and thank you to all of you. Have a
great day.

M5. SCHWEER: Thank you

MS. SNODDERLY: Thank you.

(Wher eupon, the PROCEEDI NGS wer e

adj our ned.)
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CERTI FI CATE OF NOTARY PUBLI C
DI STRI CT OF COLUMBI A

|, Carleton J. Anderson, IIll, notary
public in and for the District of Colunbia, do
hereby certify that the forgoi ng PROCEED NG was
duly recorded and thereafter reduced to print
under ny direction; that said transcript is a true
record of the testinony given by w tnesses; that |
am nei ther counsel for, related to, nor enployed
by any of the parties to the action in which this
proceedi ng was call ed; and, furthernore, that | am
not a relative or enployee of any attorney or
counsel enployed by the parties hereto, nor
financially or otherwise interested in the outcone

of this action.

(Signature and Seal on File)

Notary Public, in and for the District of Colunbia

My Comm ssion Expires: March 31, 2017
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