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GSA

FY21 FAS Strategic Snapshot
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Expand Shared Servic

2. Establish G54 as
the premier provider
of efficient and
effective acquisition
solutions across the

Federal Government.

3. Improve the way
Federal agencies
buy, build and use
technology.

4. Design and deliver
expanded shared
services within G5A
and across the
Federal Government
to improve
performance and
save taxpayer
money,

FY21 Federal Acquisition Service Strategic Snapshot
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2.1 Design and deliver GSA products and services that yield measurable
savings while aligning with customer mission objectives and changing
market demand.

2.2 Make it easier to do business with the Government by simplifying
processes and streamlining access for our customers and suppliers.

2.3 Enhance customer agency access to qualified small businesses.

3.1 Lead Governmentwide technology modernization initiatives.

3.2 Drive more efficient and innovative Government procurement of
technology services.

3.3 Lead implementation of technical standards, policies, and strategies.

4,1 Develop new organizational capabilities to understand customer
demand and deliver integrated offerings to support common business
processes Governmentwide.

4.2 Promote adoption of shared services by agencies through policy,
guidance, and benchmarking.

4.3 5upport the overall mission of G54 by investing in our employees

and modeling how we deliver internal support services, while providing
policy guidance across Government.
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P» FAS Priority Initiatives

% Federal Marketplace
> Catalog Management
= CALM
> Commercial Platforms
> MAS Consolidation

% Maintain AAS
Innovation & Quality

IT: Modernization &
Automation

Centers of Excellence

Supply Chain Risk
Management

Shared Services
> EIS
> SmartPay
> Fleet

> NewPay

v Employee
Engagement
Our people are our greatest

asset, Our actions belp thern to
achieve great things.

¥ Customer Loyalty

We exist to suppart ouwr
customers. Our mission is to
suppart theirs.

+ Supplier Satisfaction

Our suppliers are aur gartners in
rmaking the Federal Marketplace
af the future.

¥ Small Business

Utilization
Small businesses are the enging

of the ecanarmy and an essential
source of innovation,

¥ Net Financial Impact

& strong financial position
enables us ta invest in being
casy, efficient, and modern.

¥ Select Operational

Metrics




GSA was established by President
Harry Truman on July 1, 1949, to
streamline the administrative work of
the federal government.




bV Office of Management and Budget

M-17-22 - Comprehensive Plan for
Reforming the Federal Government
and Reducing the Federal Civilian
Workforce

M-18-23 - Shifting From Low-Value to
High-Value Work




€&V The Multiple Award Schedule Program

®

MY Schedule

13,000+ Vendors
16,000+ Contracts
S30B in Annual Spend

29M+ Unique Product & Service
Offerings

Managed across 7 Acquisition
Centers



GSA

What is Robotic Process Automation (RPA)?
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RPA & MAS

e Verify Exclusion Status:
O Extract a Vendor’s DUNS from New MAS Offer Package.
O Go to www.sam.gov to validate exclusion status.

o PDF and send resulting attachments to Contracting Officer for records.

® Pre-Populate Support Documentation:
o Extract New Offer information from various data sources.
O Pre-Populate internal acquisition documents with information.


http://www.sam.gov

Cost Reduction

Error Reduction
Productivity

Employee Satisfaction

Customer Satisfaction



Questions?
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